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I i:;cald Lil;* tu urx.jFr,*s irerc ny gr-tituCg anC in.i:'bt-
edr.cs; to al,i ihe pcoirle i.'l:s t *;,- ,:illreii r,a ia oae -ar c,:
ijfiir'r. lr tFr
r su*t first: thari:i *he $ecre?;r; cf the centri.l
iiJectr:elt;;' illlirf,;Ir jiE:o ,"is,r].g:. for sO ietecij,;l al1oaig* rle trr fi-ttt
a stail'i sf ii:* i];crCts ; €:;'.il}}i.c';1, f'*actiper llentisa eust e,:;'J
tig*aJ*ofI**;'*:r{.!il'g;:ea;:icfrc*thgFersqra::e1'ofiies,r='Ji:gtr..
ils C l "lcr: 
--Jd ir'-:5;i:'-ir; ,}grn++f f e +J,'l|ee 3 E-ii'.|:- t3Ai*l ...'i;bi.c:r; l"lc;.' *:
F:--;iitu+:L u'f icr'n i*;" Sc,rlleae :':..= -.sr;L*?::it F+r;c:nc} c.lfic*rs,
Eir'. fir-:lTar lJasfurgltderr lirr Soaario and Elr. Fos Cil+ngo Ln*lre
3i.t**trin iinratanr tire I-n*i,rs&ri"a3- ;tclabi';ae Sfl"icer" Hfr 63-*ri:a,
ihe Sesior 'j.'-luc'.il-oa and tr.=in:.ng i,ngi-neer and eli thc Lc..ri,;rs
af tha;e three offlsear
Sbece ]:l.nc a:id heiy frrl people hev* tcLera*ed, ny
frequent Lntersuptiene ef ihelr workl i*a Lhe at,leqrt ts eX^crify
cert:ta *aafusicr.s "shich X oflen ru:r Lstor I lreuf.d ].$ks to
eF?rsaa sy an;reci,letloa to thsn for harlng nede ilre t|::e i
open* there eajcJrab3,e" partlcu3arly e shsle roc;r ts nye;3f, aad
alr.sEsdi*t*aeds sri tsp cf lt. ?h,le exereise, z ho;:e1 si;1,
lf.ve. arp tE e3.I thet"r eryesteti.ons esd neeErrq ap to a3l. tle
bel,p givea.
I aud, tbaak s3r empervla*r Sr, F"S. l;i$har, rh,* h.ss
guiried t:e ti ay sork and hare gi.ven Ee a lei of belp.
AEal lastly bnt not least to lir. 6othi ll.sgaa, sbo g:t
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Bhlg graduat!.on sxerelse at,tenpte u atudy ef, tbe
$€rssanel pol'ielee asd praotleeE Ef t&a 
€+stral. &,eetgTtedtf
Soal€r $uah a etu{y Etlf al.lss tbe r*aei*,f te hare a p!,**us* p
brfef ae i.t eay be1 +f tbe p€rssnsel prectgeag of, thls
orgaaJ.eatlsnr Ared lt Eas hoped thst thls rlght prcvi.d+ a
GaEe etudy for thoe€ *rtemeted lll tbe priaeiplee aad prac!-
lceE la tbe fiald sf Fereoerel liaaageaorrgo
ffifort ffia mdcl thamforas t* provi,de theun sl.tb
saterf,als an* iaforraatl,oa Ehl'cb r.oul6 eerse to gtve tbea agr
raEl8ht *sto tb.e tleld of, Fersnnel Hanageaeat. go eatss
gs8"h a Fr$Ftetsa lt beg beea aeceees*T ta prneou€ the lnfoE -
eat!'m ia a deecriptLtre naturc rather tban !.n aa anelytLeal
sa€r gat.l,e the un8er3ytqg:apsrsa* ?1ll guaerallg b,o deeer-
lpt!,ra, atteepte ars r.+d€l gbcrerer poegtblol +.e prreeat elso
sg nnaltgLa of tho aubJect nettete
Ebl'e baa aot beca tho ontt $easoa ?ht mc} eu
alryrroach hee beea adopteds lShen thl rrttar staated te eo!3eet
!.af,ore,atlea I't l;rs rnnggaeted to bl-a tbat oac ef tea ai{piros,cbee
eaa 'ce t+iaear ilae ffuEg isrolyed tbs sase{og of eaierrarg
rtt
pertat^n3ng to tbe pr{"n*l,ples end prectteee i.n peraonnel
eerageeeato FE3l,o*rtug *hts apprechl the resesrrehor sf.:.l
have to reud tbrougb the Duneroue eirculorej plsoed,uros ad
i,afematl,oa th.rt porta{ns ta FereenaeX adlsfult etrrrt$*pr Se
rl"U aX.eo Eesd to go tbrough reporter lf angr annual reporte
aad wgaz$.aeo of tha organioat{on sblcb T€l1 fry1C,de ht"6 sftb
sueb laf,Eee':tiaar tbe ceeegd sos t* cbesse 6 narrowerflel*
an*l then ceka aa analytleal atudgrl cowparJ,ng f,t ta relsted
Braetl*ee of, e!.sl3sr 6apa*taeat* la slher *ato4lr!.eeEr Ib*
p€reoa doLa6 tba eiudy could choosa tbe traln!^lrga*esglo ths il € {4 t$ ru } p r
pr,ggra&aee of en orgea3.set!,ssr ga Htrse thea 1q{fee aad
oraleats tbw ard o@pasi tbm to d,efJ"ar prsgraa::sE of stber
ontcrprqlffsr fb€ atrengih aa{ e€sksesEse of tbsae pFegraaess
era noted efid prvpoeelo f,sr sbsagea qoul.8 bs $edac EE tht"s
exerclse tbe fLrefi sppr,sacb hsg beea adopted. litlbstever
snsS3rel€ t&at h*s bcaa nedp hes btaa dons relstr,se ga trbc
tlsoretlsel dswnds of tho p$r-tieslsr arb$ecte. \
9er'!,oss teryo bse bssa ss6dl tE dessrl.ba ths eubJect
of, tpbour Irr b?tsil.aaso orgssl'sattryar 
, 
tselga l+kn Industr{-al,
Sslatlssss Peraonacl Aqetgstratl.m sr Poreonael ryailqgwGat
havo bcm nesd !'stsr*eUss8pably to tdcaii$ tbc prnb1ecs ef,
beaaa rel'stLeas !.a tba Gseterol'al orgeaf,Eatlonr It ts l,upcr-
atlrrl themfores that bsfsra s dLacusatm lof iba prra*renul
funsttm3 y€t anothar of thceo temcl J,e coattnucd; the
-3-
gubjeet r,u;t lie propr:r3y CefS;neid3 *nr! slthln tb'e, €r;lli;sr"* ef
the dc flnf.'- lon I d !:.cu:1.;1 ' n cli-il proceede
ilo C+finftiin c:.u be a-- ectr"'t tc tlescrl,bo fu*I"3 er:-y
u*bJcetr ll:is i"s ;;rt.lcu1,,:ri;' tru* of tha €;'1& of t]:ie $uiii':reb'
rshlcl. b*-ln.; ;,crlri;i ln ;:r;t"s i.s rubJoct to censt.:rlt recosslntc**-
lcn ef j r1:'ci, lt c of i, r:cori du; to the : I l'-Loa ef ani r: c'*j. fi'c-
attrA b.,v ncli Lnfc:=s--tian Ob^.. i-:ted ln the CO:itiRU;L $tUdle$ s::':
€ir;:erLn,-.$t6 riade g$ tl:.!,,S f,t*3,rlr $Uc& atuCi-r"g heVO atien;:'ted
aa eb$eetive $r!d Ee5-eat*tfle an;l3rul"e af, th,e htn:,a* :irGbl{rr:s
sl,t}Ls *n enteq:,r*.eer In tlra u?jrlvo tlsf$.n9t$'an its abi*qt.i;rrc
are reveisle$. Thlc lo ese st:rFsach to d'rf!'nleg a a:iiioctr
nPerssnnel !l-n;gr?:i$:?t, ot fi.mettcn !'e th;t f'art of
tbE aaae;;eeont !f;sCs;,s shlclr 1e prJ,eerlJy c{inearnsd Ett}r t&E
bg3,an eenstltueslts of en orginic.rtlonr It esetts to ae l'8rs {B
gal,atorurnc@ of !runen relrtlenabipg sn e basis uhl,chs by con*'
!,doratlcr of tbo sel1-betrs8 of ths tndi.lrldualr enablee ell
1
thesa Gefir,r: * t$ tha u:rrlertri*:tg to ad;e ths{-r fia:g1.mt}s F+rssv}:::'
eostrlb.atlsa ts tbe effectivs wcrld,ng of th;;t undert;li-u,5".7
Eerss !,$:e i'ors nel l'.enager:€nt or Ad,nlnl^str$tlon csn b€ taises
ts bave tbe siisls dsffgl'tt*a*to I*duatr*s*. Hel"atl,ssss &ce*verl
i"E eor:s Er;lrfsrrred o!'tb Xabfirr relatLonsl th;.'t f,sr ssrs sgtb
tbc trade unloas and e:llecttve krgri!,n5*S. As 4 etlrjoCt; by
aInry3a3s!,plea acd Frs,etleea of lf,aaageas*t* - Brs€br
Stsetfs l,t is bcea'ii,ng 3.*cre'.,;-!n615 fr.:;*rta,51g. Tbe terml
th*ref*For chel:. n*t hsl€ tlra $'*ne *eenl*gr
def,tnttlca *:ir Yea theY sro t
: tfl ths eese{,Ceratlaa sf ths tlell-be!.sg of tho
j.nellvi*ual
t11) uclge a ::as.ir;url pcr.:s::'al sontr{bui!'og
(1l.l) affeetlvs rorl'5ng et ths undertakLngr
fbene pol.nte e:'e Lnpor[unt !.tr tho ccnglder;ticn of -Fer$onrrsi
ltanagens$g ssd srs elabarrt*d u;on 1s a later @epter*
A po15.cy3 5'B the sclF ein;iloot teruai eiin b6
6e$.ned 8s a 8ulala !-a dest slsa c ncki"agr ftte deftnS.tloa f.e1
haeeverl teo brlef to bs of gr*at rcec A emeh bettor def'341,-
tlos roux'd ba r'8 etefexeat or lr gE-%s$al3r €nscspted usdereta$d-
!,n6 Of dccislca-ssl'-l's6 crt$trrls oF fcrsuSao, ffslrefed ef
esolretl ts eehl.esc {reonsnJr t.n e3eratloao by eskias declsloas
r*lat{retry r6!r?*$e ffi frogueatly ecourt"ag pmUless e&ds csaser
quoatlyl factLf,B',t,i.ug the delog;:tJ.on of su€q deslei'ses to
a
loEer managc"rent lffiolsr n' sueh e doflnl,tf,esr tn 'n*n3r $4981
dee€rlbee tba eituiil.oa that erl'stg !tr tbc Ceatrsl il.cctrlclty
BoalRL A ralt-I,ald dom E${ rrtitm trloillst *a ttre fials of
ParEe:nel l{anar.:onont fE Bgt aYeil-I"ableo liotead !,n tbo
t{i[tl*t, EIC's sHa*BgFSeFt of Eunag Fosryrree&nr."





*rttsl* ,S$ {Fererris stagf

ryon6ingr 1'hls oryIa$ne the aend ?s cr{nngms tba bmdgst{lr?r
tidl,sssee *f t'he Fere*n:tel tiff,lcec
In tali:ln;5 Ebout tho Ccntr*I Flectrtolty Bo€rx8 tbo
rntorSrleo tfuitsrf,ter rEf*re to tlro shole s!'f,e:lti.€at{anl tbn {
6ener*t+o eleeta*eity eu;=plgrr iE tbe easta tl*ro; homercrl ttls
Bosrg 3.a usof,r te crc&B a Besrrl of gaveffioFa or directorEr 3B
g"s gh.-t grr:?.r:i ef, *re* sho de*i*+.: iha 5*}teiaar ef €lre erte:?ir&e*1
llo cle"::.r tbls ecnftlstenn tbe e:rl3r trin?ary of, the Seatrtil
iSectrf,sflty lte*rd st}3 talFr i,t*n ths i*e*trleStg E!*prr,€sott
r88 dle**rlveds tba Fesf'*$83t'13i'tg af geacre?lsg eleetrLd'ty
sag tr:-nsferred to a Bcerdr Ga tirie Eoard a,'.t r.rx,:dEoat publ5'c
fiej1ree an& *pectalieia$ ea$j snd tbsy dectds{t the policy ae
tbay tbeu;lit thc pubfie ?epgldt esl:t ltr l8o holp tt po:rfore ige
tlrnEtirtrB tlrte 8"esr,* of dLrectara bsd ta s$*at* aur *rga:rl'e-:tloa*
nho:e dtrtf tl"B to exeeuta tlre ;*l!,cicsr Tlrs ehtef of thts
er6-:nta;rt!,on1 ealled tbe Cantrsl Sl.estrtcgty Sanrdr lE the
Gca*r*l i,';enegof,r ;1he:r tbe sogl tBoar*l ls u€6S *n ?he oxere{'ss
tbsrsfor€ tbe body referett to LE ?he Ceatral ffhctricl'ty Saerdr
Ia referf46 te tbat .pi" qrT-F o,f poll.eyd$alipra s Eor€ ep*;if,do
ilae!.gr,atlsa lflie rtba 3*rrd Ef dlrectors sr SsfeffiEref €L[l bs
ueg.!r
furtberp |1r tbr dtsstresiss of tlrs CEstrel EL,et?r*'slty
Saercl th,ers lc aced to paixs $et Shsit rs pre**at* tb* sstisl!:L*
Gg al thr Eoart arc cmfLnc6 to tlc ststrs nf tbe Sadorat''-tls o!
sie:tetrer ;,?ren the aauntry bec:,.eo *ndepea.iea& ta f?5? s&e ssi,,r'i'
s,,s e,*,iE tbe eeLE auttt rtt3r f*r the eat:$F' ef elesirle*'*y slth*
f,E tbe esrr:1trTrr Jlnce 
"h.t tfu.:o 
!i-.la;ra hae ebes.jed to i-;1a;ts1;1
bat tbe setisltl*e sf, the Brx*rd are et5,11 eonffuiecl te tbs g*.-3"3*
er 31*3a3-ar f,hrit {s &1h$ S.$ r*f*:'rlng to t'be Ssarrlr lt'e fl;St
ani*o uou}3 be nery glluml.n;rtingr rg 3s cr;I!"ed tlrs eentrd
Iilectrlcj.t;r tcard, af. the se*:r ?i,*a of !33s3rat j;g Set* elee t*
rdctty sui.:ly !a ths 3crnes ei tes &'nd li!'n';*poro ars fui tbs
k^nEle ef ciii*rent or.: -nts;.t1,-!!*ar lisrever tt !.e cert:,:l'n that
- anpr! E-t lt b{ o incluJg thegetbe eu€hsI'*.ty af tbe Eeard ef.1,3 s wtende* t
ereiiEt ee trell t$ the futureo
I31 tbe etr:dy of the ; ereonneS. f\3net!'on of tb,c
coatr;:" lleatr{cl"ty l}oardl tbo rseeargb rosthoce h:rre beea
pretty etnpler $iost of tbe esxlactioa of nete!4el !.avE bEsn
done st tbe FereoRnel $fflss of thg Bo'aril. ffhi's Smolsed sea&
If,g tb:*ough ?$rB*rerrs ei.r€l.llars| reperte dsctsicae ttrksas tbe
I?r_lea es* ItcSUhtio$s &ook aad thrcu# frcEuest tntenrS.ees es
gws{rlt;rtr.mo E{th tos sfrftsare i:n tMs dap*rtmmtr Fhry n*t}-
a-l baa bsaell e.rde poecf.ble bec;uee of the fact tbre p'orrcanel
uaae6ecect Le e ceatral f,er;uEr fha Fersoanal sfflos fu fcn:ed,
ffi3r at tba ce6tridl heac,iuar&*rs est frec* th18 bas€-qffl'cs "r3
firyt,,rEttsca cn$ gafarel*tloct rc$a$1e Srereonrnl di;ls€etsmte
*o ths l.rrloua *3t*ggs*s sa$ brsac*res'
* rybes s! prcblcsa bsrs rc*uft'r rlt|s tbls s$t&d
cfressargb*&rofthaacJatroa6'hggbccat&*19shof
etstlesl.cs xttb rog*r*o Ca ese$.tt*ate3 ebeEnttel"ml ae&tW$
trsrr*$oat1 e**Ere*s€ of, th*se t'&kt*S o;erte 3e**$* g€eb ,
ctatt-etl,cs &r€ extre::ely seluable to tbe lorccnsssl c*rltgtata*r-
atotrr and e3a+ tlrE ree€srshero Statl,atlea ara hoewer kapt
af tblnge shieh. efs of peelsp i,aaefitr !^igs asorrnt ef,
alectrl,ci,?t l!*3es cr p.r$ec of elecsnle*,ty,F{sf bes* ef ecn$is'lliFc
Tb|'s baa in e ?erJr large sey har-,erod the wf,ter ta the an;19*
aLa ef the p*r6s$rrGX p?tlgFsr*r;es shsrih bes* beea tlcsLttutcd by
tbc Central Etr.sc8s{.el'tY D,:aFdc
It bea beea po3"ntnr! out alrend3r tbst t'ns 8ot.rd dcoe
ngtpsgs8seagf*ttgapeiteyforttgFerss5u3*1offlecrge*
3oilsg thet tal foSSove*s nt p$e€eetl hee g:if,{s tbrougb th*
yaars tbst tht^e offior haa sr*s$.edr It tune bssa foml3^etcd by
tbr rar'l.seg effl.cers sho tsro grd,de€ thts af,f,i.ce strd they lrar,s
tqrlenented rbst tboy gbot$Ptt best ts the 3a?ereet ag tbs
ac*plogeeer f;lr5.s hse forEed tbe erdter to ro33r upoa tho press*
EG agecutlree sf tbe departoeat t$ tln isteryretf,itlon af '"So
polts?, l,-leill,o ghr-a d,oes set e.€$sst tkeB €hs gstorprctat9.sn
*n4 applialrtloill aE fo&lmEd nt pra*oatl nFE $;rosg1 tt trs*.$
ry bqga "Gr,? sr,le.b re*lllr ueafirls for plrpeses of reoecrchs 
gf
?bf rarly lntentioso barc best aotet € sscotdadr tbr pre*eat
rxecutlreel bet4g huess ba!,ngo; tr6 ilaf1uaaeed by tbets orrre
bf^ea aad fceliag anil l1l1 gtra tbc tster: rttatlsae as tbEf aoe
ff,tr Stcy sgrr ttsrrsfatl rEry qnlte rf,fei'Y f}w t'Eg
*9r
srr.${aAtsrt e *dee}er
It ic a fsct that tbe sulersuE clreuSsra oftea
eoatradl.st cE€ an+therc fhis s,'Eil preseat a rart lrregeiar
line asd tbe ceEtlnEatty Le ef,ten brokeac
, besE pr€,bless base esi the 3'teitst!,olls tE tbl'S
sgs3g1ser flre 3.sd; cf etstistf,cs i!*tl ressrlsr a Issttar
beyoail tbe er{be:?g ccaf,rolr lraa gra:23'3 hanilaapFe* ble
atteaptg ;t anel3'ei,a. fole bls beel i,he clrief J'lsis;tioa to
thte gra.l'rallcA crcrel*=cc Fruther lt io irrr:ortaat te aote
tb=t tbe escrel,eo rcprs=este thE uriisree fl,rst a*-;cnpt ta
1le€€.ef*hr tnfersrrt!"an eo*afaglgl Aepor?sat hess tsg"ga$ €tt
to ba Otberrl€e sS& rlea-?ersa. Ffi,th a 3-aek of tine and
6reat J-uexperience, this exerclse has bben produced.
rffir
cfi.{lPt fi II
si?Iug ui$'t{,EY cF . iI, C ,.f;';i,;L II,TCTRICI:g BCArCI
Shor"tly before the Seqcnd ';,orl€ Tluf, gg €aG res31 r:':l
: r.it-$hat tbe pgtpsr devela;$ent af e!'ectr*.ct'ty dn l{r:laya rsse
etefl the !"nter-congect!:rg of the lar6o electrtca.l underte;"::-'15
end tbe eecperale developnent of hy{lre-eleetrle 3rouer Ln ls;'.t''
:loae et prsaeBt re=eyed frea i$nariiatc load centresc fte Eicr*rl
fen eucb e po3lcy €aG eeeent:r:r?c€ try eveate edsEe t!:e si:9?:rr'uik
of tbe Err. and tbo gtare €aa rescbed shere lneffici'ent plsni
ehorrld be dlesardsd and the sreaira* of, ataadby generiitj-ag pl*srt
gmatfu redscs*r
Ia order to gantrol su€h der*lopstos3 tt becaue
apparen$ tb&t s ceatraS, bosy Bas aeeeessr? to const!:iret 6ttd
oporate en tateg*eted clectrlelty *cheae. 3t Bae tberefere
deeldad to fslJ,op tbs pr**ct ple 6e*eri:13y eetebLLebed thscr:gb'
out tbe sorlds sbicb $er thst the besln6g€ of gereretS.leg aEd
dl.etrlbEtlug electr|[ct ty Ees one eblch &ou}d be ln tbo hcnds
ef e publl,e eo{poretl.oar Ae e restlt the f,Ermatl'oa of the
Csa?ral ElectrleS.ty Bsard sa6 appagtsed by the ?edcral Gogern-
aettrI1Augxrgalg4gaadt.tcliEetrEtobelagonsepteeber,l€iL
1949t taktng grtef o3? tbe E$de*takJ.nge foreal$l opamtet bt
:ltc
tlrs Hl,cetr$elty $*p*rtnentr Sbte brougbt ta es and tha ectlti.*
tlee ol tbs€ departneat efter aa ssleteace of treaty teo Sreara
end elgbt asnths.
Frrneti.ans end Fo'csrs
-- shE ceatral Eteetrccl,By Board saa st EF by gb€
Eteetrlcity Srdt.aance Fss 30 ef 1949q Iu tbls stdtffiacs tbe
fueetS.oae of the Eoard eere Eutx':l,aed d-B $ectlon 15n Ebef EeFs
el *O ee*s6"s e*d eork the alec*r{,esl f11etslletiaag
tmaefarre* te tbo Soard bg tho Sr*lnaaee ffld Fgeh
Otber lnetaltatlc.ne an€ appamtus as fflg ba aeqtr!.red
by tbo $*ar& uader tba pnorl,elon Ef the *rdfueaser
b) to *etabl1abf easge gad rErk e*rab electrLgel
lsstellatioss aa ths S6ard aag degfrl gt oryad''eail to
rstebll*r
g' 
.to promote and euoalrregs tba generet!'on af
snatfff tdtb a tdae to tbs scoaos{c €ose!ryacat of
t$a Fe{erati,osr
{1} ta secur€ a @:,pl*F of eaargr eG *?ssosabl't
prAaasr
a) 30 s€hs regrtatic,as ln aecorrileaso *3t$ tb
pradd,oss of, nho Ordl,nanse gerel*ag tbe grnal.a$i.*ra'
*raass,edaas dt6tributlaa oad ths BEo of ca*ryyr
fl to ade{ee tbs ITg dtpPsrtues egong oa sll
aatterg 
"elsttng tO tbs gltaratleas treasLesl'ea 
and,
*ft-
df-str{.but1*$ srid Bs@ of onerggr'
Eter*her the Boerc xe eB;oarrc.tl to 6rant li.eceacae to per$sa
to opcrete eiectric,rS kr;i-r-l*t!;sa for tirE earl;plE sf elect.r!-
c*I eBersr 3or prtssge or pu313c purp$s+a and la re4uirgdl ts
set sut *,a srtelr :,$"$cens&Es srfr& sf srFplgr deslassd voltago
aad v::rist:oa f3-:i.r,"-ad tboroJrcel ',he ui;i:iiiEdfi *h+r5e pi.3rabia
:
Iig **n*ir**r€r trg: e?.her eueb C*i;t{}rC a$ tbft $d'*e'S *oi; Caiisidof
clogf r.--.'cl"er
Eho CEnErgl S.cctricJ'ty lo'rrd b+ae$e ef bagtng oee
of the nsar ;Es,3lles$Lvs ssd bee* ilsrseti:lel daparta*ut*' sfhl'€fu
hag se lis ;>r{rr,;r1r +'oJactife tbe ecl'fare aad ee€"r$rol'c sell*
botag o3 ltp ooSloya{rsr tiite c{r8lc€slil h*;d sesf'fseteE Xt5a3'f,
fgr,sa tbe tlse rires tbe Ssar* wae feraod. 'ihe E*€11rlt; and
rye3,l-boiag ef, l,3C esployesE ssra a.rfoSUard*s asd eaenr3les bg




Srdloaacee Is tbe tems of iraaeforl aa l-c'o*sl-a perlod s;s
oreatsdn furt_a6 ehl.Eh t$nE gbs ets.ff of tba fs.rE€r glsetrtctttr
$eparteent gra gilvea a psovlgd'agfi[ trgucfsrr frhls flas ts
q 
- 
-^tfrployeeE af, ths S[ssts'l-*t'*f
tlr optfsc of ctaYlsg tn tka






put Oa tbe perc,anent oetablJ.ebeent of the Board or resert
baek te befuig goveraaent scf,e:.Bter Sbe per{ed s:ctesded te
tro geafsr
tfba tEsnE ef, renuser:tiett aa rtlpeleted sere tbs*
r*rygrlayeea cf t?re B*ert are tE be patit ead ror* uedar €cadl*
t!-eus sf servLc* s'bleh are Bet to be lesf, fa:veurabl"e tha[
tbat tbay hase aaJoye& ebila |'a tbe serrica of tbe Gosarruse-
aBtro' Sascequeatlyl tbere ts*a qa squelllc'atlaa ef tba tcrce
a:irt ccEdi.itane of seryice batee'.n tlat ef the Ggrerneeat aedl
f,bE $Est$a:!, Elsctrtcs.tg 8*erdl thls belng trot *f *be al4ry
siaaderde rcgelradr
Fhlle thr ElnLes loso! E;i6 obS.l.gato*?r tbe B?pcr
}Latt ea6s horo?er1 epffir the Sa*rd soulGr ficd dldr Er*Ets
sca6ltloga of eerrdea lhtclt ar* Beaitiveltr nrrcb aorc ettrao-
€lse tb*c tbat fsusd la tlro Ggrerusont eetrrrl,Eer A nrpbor sf
f,actsre bsva breus&t tHts abcq?r fbe CE'stseI' EteS'tr*ctty
36grg betag tbe esSa autho*l,tyt rcepoud,bS.a far tbe generatle$
ef slestrlsifts r€a}[sr. d tbs na!"gbt of thie bsrdeu. !|t crdor
ta Berfors tbt-s dutg tt aoughtl tbsrsfcasl to c'e!.pteta a hi$F
lcrel of cem1e aad eatlsfactioa at sork eaong :[te onplogre€g c
teF*resEatE) or $otn3.ag th* gayro$ Ef ths Soarir
tEsetrtcity crd!.rneace ltsr 5o' 1?49n
-* 1S 
-
$ss oS tbe u?e;rs of seiliertng tble ,*.e th+ prev5,ry3*e of * 6*o*
*oadltSce pf, eery$,*ee E+af*e* *t tsrrs Fr+bable tkEt graa$er
eff,$eleacJr cauld te otr!,s.incd.
e to eey thst ecrptopaeat Erltit
the Bcer,i, le losl.tLvoly Eors attrcetive thsa elecwherer 6e an
llluctrat!.crr of this y,clctS the SesrC aeed eat eslJ for eprrlie*
aB!,e*s i* lts el*ri.ee]. c*:-Ei-Ce* fh.+re 1e A f$n:*ta*t fllw ef
appl i.caiticns s et all t5:'e,s cf tl:e :'€rre eerki..6 en1! o5:nent F.-"$'th,
iho jlu:rd* ln this t,nrtl.eulr= elgd.cer
Orrr:TJ c:ti.r,n She:t
' Ae pcSie,v .q-e the bs"i*g of, esnagrmcnt irr aetlaar #o
crgrraieatlon 3g l-ta f,raxesa*tt* ,tr organlaa?3on is *a sgetan-
etfu arra$gelaeat sad cqre'!:l-Ratlacl .,,rr.:rr lreeed c?l th+ spe*l*
e1le*tlaa as4 resultieg tater-dopenA*oce of tbs pa*'ts *thf.eh,
ere cerblnet,,jt. tbe ec,r{ tcrgrnleatle'!,r frrdher deecrlbes bcAh
aB exlotlng etructurE and 3he plotess by rtr*.eb ctrnreturse afB
sreated oT ar,/'.2f,i?cheii and red,Lfiedr fn other eor.ler an,
organlsatlon le e Synea{a cbJeat.e
atloder, Dr r ilPereonaol
Fe3.atgsaanp
!{aaagsuost and fndustl€d!'
Cft" fo'calatlaa cf an orgnnlsatlcs etnrstut€ le e
ileacr:!,ptt ve ds*ln$,t{os
aaG ?s be urdertakanr
af t$t rerpoardbtJll.ti,*s tbat
Fhs qrse$lsetfaa stnrctrtr€
-t5*
sbe orgaa.*,,oat1oa of, the sEatral" Ftectrr.cf.ty Bmrd,
le dlstdod into f!.ra f,uacticnal dtytelonse Tbey are thc
FLnaace r!iv*.n*on; *dnl,nLEBratl,ve r i}rgLaeer{ags Isepecterage
and Hydro 6it$.slcae. Ttre chSofa of eaeh of tbesa dlvisLcas
ie roailoEal.ble to tbe General E'unager, ritb Bhe 
€seep?.1oa of
tho Ghlof F.ceountaat. 5.nls of ficer is eeponeible to tba
kpatg Gsaeral $anngar {Hi.naace} I whol tu tural se a srbordi,,.*
aete to tbe C+aerel tl.rsag:err
ra s8 emlyel.o af organl.s,at!,on etnrcturea3 !,t is
peual to atten;pt ta classlfy tbe typee of organtsrt!.eilEr
faere ar6 tbree coq*on!.y usod c3a:-:sl,f,lcitloa
{f} lllae er nll!,te*trr t;rye
{11} t\rnctloaal, sr ataff
({tt} liao end etaff.
It! tbe f,tret.typal all, regpotlalbtJ"ltg Le dlrect froa Eubordi.ants
!"e aot a gbstrtr l"bE ehar* l,E screly.a* i.r.tue?ratlog
Ef tha group!.ng of reeponefbn.lft!.ss snd of the
rslatioaa tbst ariee anong the groupar $!,ag*y to
drEE HrreE fros E chl.sf executl,ve to biE enrrbod{4.tteE
aBtr br a BsofirS r€prsseatatl,as of 
.tba fa*ta f,n qagl




.ts ee$Lor and autbcrl,ty gdse dow tbe 11*E. ,Fore tbere are
Do epecial!'et cxecutivcsr
'. The ehert Ls a serlea otsatlon o! frrnctl'oa to caeb Job
g1agp*El liaee e'lth 3el verttcal llrree dissactLng tben.
. 
Ebe lLne aad etaff typa of erSaniaatloa, k € ,, , i
eosbS.neticn of tbe liae and fusctlcaal tgpen of orgaaleattcn"
Stagfe, agcot$rtabl,L!'ty *s preeersed ae !..8 the li'ao organieetlonq
ea{t at tbe gsG€ tlees qpee!.all,eed etaff ,earylca la avallsbie
ts afiy u:att of tbe organlsatLon requtrl'ng thaa.
fre orgaa-ieatl,ea etnleutra sf the Central Fl estrdei'
tr Bogrd iE of tha tbfud ty?e r s6 ar8 aast aoderg-d*3r orgenJ's"
at!'oag.fhgt1red,lffero8tf\ractioa8+hea6aareeurbod1nate
, to thE Seasral Sanagsr rhtSa si.tbiJt tbelr osa dtvl'eloal the
I"lgeauthor!.tlgsgt111grj.ete.sheqpec!a1letorataff.
I datl€r psrfor|aisdl asd ol lnterest to tbte exarclee I ts tbat
', of tba perEsaagl Of,fl.c*l ths offl,ce of tbe frafurtng aad
Hccatloa rh€lsear end the Industrt&l RelatLods Offlc€rr
i Sbese sr€ rpoclatr teed funetione end thEtr servl,ee la eralloble
to all.
,,,. 
. ?e gqt a pr*pGr undsrataadLng of tb* t*lc io1, of{f-
betreea the dl.fferea? rorlsLng groupo la eeaentlal. Slcarl3f
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&oeutlte llel.at:lessrs Sar& n reletlcuab*p f* ratoat.Ed ttrreugb.
*ha retr*rtlsgs beteeea tbs Sepn€y ghief Sngf.aeare S.s *berga af
{leaeratl"oas drperattsas aad Flaantng and Gsnetructisa'and ths
Chtef, Erg{.aeer 1a the hglaeertag dl.vieLo$r The fornor off$.e*
816 Br€ sces*Btabla $s tba Cb{ef ggf.E€srr A eEcp*d i3r1l*p
tbet sf rrpgsstlona1 Rel:gtieaEs ie seea betrseea tbs Sealor
Edus;iti.-n sad Traintng Eng:iaeor and tbs Seputy General lienager
tr'*gfseertagla i eervice te betsg perforaed by tbe latterr,
th!'E le a1so trtra of, the In.lustri€t, Fclatione offLaerr Bbc
thlril ttr?a ef r*!,atlon*tp dle*fngpgsh#blE 3a tba ltgat€ssx.
Bslstl,Etrass tbtgh e:r!'egs betsses ers+uttsee st the sqao Xevel
of respoaa!,bl!![ty. tfuet as tba l}eputy 6ht ef fhgileeore for
gen€retl,oa operatl,o!6 sn{ pleantag attd c*aet*.uct$m era diEect
sr*tsdltrates to ths Sbj.ef Er$fsoerl s{t sa6 thor res"Boadble to
gegb atberl sbfi tba omc€sa aa a rrhola; fsr the eosth prfor*
aEaca of thct.r d!,c[ei,sar frts Eatii aeseed,tate eloee rela€l.os-
ehlpe sitb eacb otherr S!.allarly tbs relatioaeb5,p betscea tbe
ilg?gd,q#*l abtef,a {*plet srch a tgrpar ffa"ffy tbe E$taff
SslatXousnS a dLstrdot relattouehlp ardd.ng f,roa tba ap1rc!.ui-
aeat of; a permaal eeeietaat te En sscutlvrr slthga thc
goar€ tbia relet:loaehlp Lc typ!,fted by tbat of tbc Assletaat
&mrsl tsr*nager to ths Geaeral $teuagar* Shc sffl,oee af tho
Ileputy Gonerai Hanagere for ELnsasc aad Eagineorfsg couid be
Xltcasd to tb!,s reletf.oaahX,pr Eoth of tha perfonc specl,el!.ster
-i8*
satleo aa adrdelng f"bc {boaorsg $ewgas Es ffsnss$.sl, ans , ' . .
In edd:.ttsn the Ileputy
tI*neratt1T*&u,o{aefqoorlng}€eput!,eroef,glrht'offfcsed''eto
euporl,or tn tbo Latterra ebceacert
ro the brief suslgeSe ebose r it Ls fal.rly eceurate
to sutr up by eayJ.ng tb;rt a li.sE ead otaff tpo of organL.Eatl.oa
axtsts dthfu tho Geatnal Electrt eltg Esarde Staff Earqrlce
facllt *5,ae1 pertt€u3,arlyf bare beeu srcs!.rs$ tn t*perteasg rud
tht s la rafil,ecto$ by lacreasfsg dlrtelse sf labEur tbstg' lss
persleted La thl.e eeetf-ear Feytcrls$ thers bEf, be*a tba
Fereo$nel off,ice anlgrr Heer in aidltl,on to thl,s, tso other
oft!,csa erlstr
In tho orgaal.sat{sa c&sttf tbe forea1 relat$oaob3.po
lEro baea daplttedr Thr prapsr rbannal's of aEtborl.ty ead
eelegrtioa of 6utt Ea ar€ aotcdr Ewevar rithta ths folra!.
SrEaeaark of teia orgaa!.s:t!.oa chsrt tnfornal grsups arc sat,
tFr ffeea fcfel@, gmsps oftsa eraato tbetr ry" aoaltrgtaat-
f,sa lltrec aad sstt redeflae respoaslbtlLtl.es aad dntleer
SrcX ea lsf,oq"f orgr,r{.aetlon ql.at; fertfcralsr!4f
rlth',rcfarencr to th* Permnael Offttl 'e&d tbr tro' raletsd
sff,l,s*e sf Inrytdsf R latt oas atd Eaal,Er &!gc*tf,ea 
.as8
lratslng egtnoetr Becauggl* iD the pcrfomaace of tts dutleag
.l
'E3EO[ o ep sltr
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.*ha,5€getx6 R*leEgene SffleE has Sa, ob*sl{s tb.e Gs-"sFqre.ttsll , ,







atud!.ss !s thfe fiLs1rti Xs gsaatiag *ts I srir Fsreonn€l €Et*uP
the Ceatral Eleetrl,aity Bcard bae eoug$t to Groate and eaintaLn
f,ta relati:aehlpe rl.th lts euployees at 4 ?er? cordial, level.
Sosril Eas formedl ttl 1g49. Sbe mmber of peapfe a* t]o payrell
thee nupbered arcua€ tse tbcue:ad. Sh!.e offlce tmh orer tho
raap*agfr,bAl!.tiea ef e.rqlnletortag tba pereountl f{rllsl'es. **
tbe Seardr ItrE aa*-qp sss refuntlrely ateplaf 'tber* *a* onli
tbs pereornel Offlcerr Eedey, after nearl5r *lftesa Siear6 of
operatloas tbe self:rrs of t$s aupxogeaa ar€ Bfir bEf8g @€14*
by tbreo eparate departmertol eceb esnceraiag itscl? rl,tb a
parttcrrlar aotrnct of pereonnel eds5.al,airstl'onr Ehey 8rs the
E6ucatLoa aail Erala:lng lbg{.neerre Offl,co; Induetrf'al Relatl,sae
Of*lce aad thr Poraoanetr, Off!.ecr ltbe total rtrengtDb of, I'ta
stsf,f le abaet gosr ttroee rbat l't racl tbst ts sbeet aee*Ir
:
cl,gbt thcus=*d coPSoY€eEr
eaaagwaat tsas boe been eshi.area! alouly througb tbr Sraerel
fa ryny ery;rslql erterprtsGrr Ia tha s;strsl SLectr*'atty
goer€f tbt6 off!.oo has' {ptrmg Ep 1.[$t tssa tba td6o tha T-q
tstf ?Bs forrerdr Et o*1b* uor8el tbt Parroaasl stfla€ ilaa sct
i*r+laped tbroagb th6 coure€ of, ttsqr lfhlr bss bEsa *ttri..btlte{
ts f,ha fsst tbnt ttr Sqgld Sal btsa r.blr to raap tlr mpcnl'gr
c€a of aery argaataetime e1E*r&ctirgl perytf tty f.s Sr{t8t!
-22-
eadl tbc tatr*ad Statsgc $tras the G*gstral Hlsetr{,c*.ty **Pr€
*-agergsrt1eed1fttsektht:11fiegeftheBdt1sbe3eatr$"c1tg
tuduetrygs ry*: eB sensr &btaes tc Setsyq wero Brtt*sb :lneptrEdr
tbesr the personnel functlone belag ea Lattgral part sf, tbe
Brgt{6h f,nduetry; ateo fg:xed ftoiff lncorporstt* is the a*tq
1;p Ef, tbE Eoasdr 'snrtber tbe esdara outlo*k sf ths aanageB*at
3e tbLE ftelC leas eae!.ly trea+plen-*ed !,rr tbe Bsard becaucle tha
tcp areeutlsgE of the 3Ea*{, sele $r{tla$ pecrpl,er Sase af thtse
axeeutl?€s he€ bren eecoaded fres tbe laduetr.lr tll Br{tnlBr
I& the or.{gi,nsX 6€t-{ry} thare :ea Ent5r th'e Ser€snael
O3f,l.aor; rh.o tooE tbs reepoaelbllltf :of parmnnal adelnl.etmti
ll,oar EIB grag a staff froettf.aa end reo dttractLy rerpoaelble t*
tha Geapra!. Hsnagcrr Ia &tgurq I *" aoto *U*t ths Personaa!
Off!,ca bae treca taeor"iroratcd iato tbc ednlnlstratlve divlcloue
fr1Ear'lfg fer a&-Lalstratl,rs gal5reossr Eoceaet lla ry4$ EsyB
tbt"s offiea attll *ractlqasd ladapotdent *f tbr Soeratsr9te
gffleol tboug[ tba Persnnal Sfftc€P laa nor eurbodlaate ts
-.he Secrat;rrJr
$€aldes thtE ru@ffilo1 tlert rras also tbc sr€atioa
sf tbe afiico of, tbe ledaElrLsl Sel,atiosl Of,flcar !n lg59t
Ebtlr aftlf,eer Eas Bc€ouatsble ta tbe Sccmt$rT tcor 5hs ercG*
loa of tb1a off:lec rrel-.rseoated tba flret aotioa !-B tbc tscr€ar
oort ap+clelfis*t*gg af fllnEttqs* 3str png5roe*n of 1lacE1l$ tt
*,'rggartaat'toagtabcr€rta*rtbattbcprs!t$t*'r*f,.enafttee
of tb* Edecat{,on anA Sratrlteg ete*neer ha8 bodR appffi"od *!3
tg5?r lte fra{ning lrrgi.noer w6s 6$von tha task of, trstrB'ln6
eapSogese eo tbat the3r E;'ss f1* srtt{i,bly: [,s*o tbe ergr;klestto:
of, tbe ssardr Eosever t't prsvad d'if flctLlt to losi..ts e e${ iab3s
Fereoa to ft"Ll tbte poeltloa and l't BaB v@ry aueb iater tbst
aE eagl.noer Br{s fisaLly eng:gcd froe Britaln to undertr"ke tbo
r.'ssllotreli'Dtlii;leer
'
apeotellsattin st dut{ea' rea tb$3 of tbe Iaf;alsettos Sff€serr
Orl#'rqll3r ouo of tbe Aealsi,ent Perscesel Gff*cers Eas chargef,
sitb tbe dutiee of, the publle:'tleae of, the Boarldr
$t,a f f Enrolnent











































ShE S.aereast-ag opa*1al,3eat5,c$ ru6 dlvi"s$s*, of labaur
&,se breugbt absut & ssastdepsble e,mouat of shargpe sttbs-s tbe
orgaaiegttsn of tbo Saerd* Ia one aepoet3 tbts ref,Lesteig the
{acre;rc{&g emsbaaXe thet saii o-eiqg plaeod 
€n Fsrsnsetr sss€*cEc*
Egeovor the rrsFe funpor-tant poLat rould bs !- si-e^st heg t rcugFt
lffr$ s!about th:e greater erphaai"e?
€ **s:l,aty ef, factore bee brought 
€h*€ ah*age ebs$€r :
5te table J o f 'ch ts8a 2tr preaenta ths ensr:el lscr*ees i$ tb,g
etreastb of tho etaffc flbe tacreaee lrl stsff etreagth has
ttstf f,al3oeods eoaeistent\rs tbo !"acreae€ Xs nueber ef €sae.
uaare and s,a3eg of, e!,eetrlcttlr.t lBle *lgrrre bad sorro th"rtr
€enbt,e* tgs33 Ett&g.s ten F&arF sf sdetencar gbs :l"rl,tga3'
lsCreass had bea lrregulars but l,n *,b6 ree*at y€ers aessS
i,acreas€ hae b€€ll re6ular aad conetart.
Sbs iacre*eE trt Breduetle af g.lectfsfty bes forae{
the lacroaae ef ststtr gb!'s ie s wtu*el proceeer ShE '3s3*+l
teaec of theso c,beagee aro not ln tbesselsee b'at t-a stat tbey
raprceeatr
Ebs gredgst, lasroeea ln otef,f ctrengtb Sea asEbledl
thc goa;g to plen f,te aeede {for atatf,} guLte Bc€sratel'fr A
ragqtsr lae*wao aete thc tread eaA tb€ tlr@drllnE tg stl
tfb* luarsase tsr ths ffiuaber of oasfirq€rs ea6 fia
saleo of, s}*Etrtetty baa beea rath*r aEnstqRtr *hs
:,ffi*
Ilnd$,e:tti,on sf tbE futr.rrog the Eonr futuro t,f net'I;he dieteat*
Ebtg st 11 have fun;:+rtaat 
€eaasquono€e1 Oareful grlaantag of,
percan*eL graet'*i hae oftEa bcea tke bssls ef goed p,s,f,€sene1 ,
arlel"ai.etreticsr t'irie baser $f, properly eetl rsl.ll lead aeiji*
gtble labou^r turn-+ver ead ?erTr Ilt tle redunrlaacar of e?a?f c
ts€tb these coaes.dsrirtl-eas Aave preved, ia casess ta bo meila
EFca ehieb €he eat=rprie€s bare fi'cnndeedo Tbtg le Farticu*
ler1y tnre of tbe latter polat*l It bas bean beeauee of thig
Gaffifrll esd eadd€f,q€ grortb tbat *be Seatral Hlsctrtattf
&ard haa beea free of lsbor:r pr*blenrl mch ae xests,oeed
Eb*ver It ron*'d, be :lnsgcurate te ssaeluds *ha? tbscE bavp
bien the naJor factore bnts oa the otbsr hnads tbeLr:lsf,luence
3srtc of lnEfeqee kae beea arer:s$ l$ * 19 tl fer g[s
forg*r aad era66 tP * e y, for eloetrlet*y w!'eer
lnuangaaa#y 6g lalsur leade to tbe beed of, teytag aff
3ryr3tlqgr:sel to ea?e Eanassa€sfy $$ea$Gsr Sof"ry are
ryry*cglsrlg 6ssy of thla an$ e?1-d.kaE sr.c offenn
gaew6 bp t"bom df,missalEr xn mr,b, gasls6 betb
d"dea lgw s,ltil {t eeg ls.ad oraatns},lgr, ia tb* cl'ss'
pgf sf &t o{r€ss{'seti@r
cs$sst bs rlsdareeti"ftu"€ed.o &q $snrd doac ast qra-ffer fre tbs
pr*lblee af @ff, r*dund,sssyl p *here !.e ao nor{ ta ley Ef,f
6mptreyssa* &abour tureog.l,r ls 
"ery nrgltgtbler a';htJ.s stet*,'-
ctlc*: ere aot srel.I'ai-.le tbe srlten heg beer eaa;'ared by e tEp
exesut:Lse that tt doeE raot *sEe*{ eae *r teo perc*a* af tbce
rcEml"ted erutta&l3rr
EaeS.dee thts the rapld i.nslesee t"n gfaf,f hae e*a*o€
$rebfrq6 tbet eould ao€ bavo epp€sr*d sbea the aunber ef €ilfip3-
*:pttss lEs ryl.ler* p3'i.ffir{lg bescsse irdlsvldpelltg bscssee
6g;Horge$ *lB a btg orgaaS.eatlos af ebsut et6bt tbausesd #gp3€-
Sreeg tS hrcoryB 633gdault to be esare *f an;r problaw unttl' it
ss *ao later t!,omwnr prabssg *hlsb soul€ aru *een tgnor.et
er sgt1cd gsta oaS.tgl la a ?er?f snsh wllsr Er'gass.sstgcE8
Cannst bs gtrerr the saes ett,gtl,nn becansc s bi$;;ar sscd*Lee
le e3 ataksr
3ho sgrgsl,s sf tiba tFrsn$cl fuaetloa; t*ts ths
&retslag erd x$&rFtr!,st, sqJ6tr€oq 8@scte harg base e soss€q'
s@ss af 6revtbr lbe adss of, tba 3oa1f bas sl€ra ts ss'b g
Sctgt &"t 
'.t 
cmld prsra a dtrEotrr *f lsduststsl rl|t'rrs5*
*IE* *!$a prevfossl'y tbe Fereoalret $f,flao bafi
tffi altq t* parfate t'hes #tSac tiq ffist ba"--t lsd *o *hs
gersffi sona*d*Ftl.or*r th8t, lt F; tttdt t'bat 8slr e@trstrms
Iy t;Eessr t,b,t sassatrsB ba f,eetldtsndF arr{ 3!e,1.-ba cer-tul.
radfu
$s!a&$e{ng the e&nagCI1 u&erebgr thc of.S&cs Ef, the
Enciustr{"s.1 l:clatlosg Of flcer sae esti,bl.lehetll tt €ern be seea
tbst thle hss bc,en braugbt nbsut by tba gqeelng ieportar$cs of 
,
Iebeur tB l.nCustr-t" ig ncdern asaegenent lSterrrtu:r€ j Ts,r.iut';v-
1dsil Rs1atl.strs 1s receg,tl-ag ettentloal thst ceg,eratee 1* frEc
tbe rest af FerconnE!. Adel,nistratlaar I, ehr'rt *,t ts beEss:l*-a
ilg a fl.e3* ef etudlae sh!,eb, Lr $uat ae lrpcrtaat ae Pereenriel
Hanagenentr fhc reel5.estlon that laborrr prebl*na ara ssF?
6el1ccts and rleseaCe e fu31 tlee epecialiet to epend ti,ne oa
trt ssy h"ave lnfllueaced the Sm,r* tE ap;oiat sus& stt affieere
5he Sestraf Elaotr&elta Saant bs-e b*es bsrsai$JsS d88 aegrbl-
t!
stg6g grl,th tte nnloaE at ad*bEc cosel.lilatloae roetl'a6ar 19h€ .
t'*r.soa &n ebar5e of ewb e *1,e1{ eorn}d act se tbs ads{'For aa't
cnly ta tUe fo11d but ales ralonel tf tbey eo strshr
atst'Cs tbesa aberyea pr*edtct fs tbe *rtrrre? Sho
Centlat, Sleetrlsitf Bcsrd beE bees f,lse ef t"ra€uetrlnl usrestr
Hot @A 3.seeon c'eg bo ptnned doro eg tbe Eags Gsr;sor fut
nbotes,sr tho faoa$as1 tba laoreaelnS €ffipbesf,F 6a tbe selfaro
of sspl*yeor sd tba poreaaol flnoilol 6aa T"1 $l1r tbe
&rrgssteees dtb sLeb t&f sp1o3'€eg rell-beLag tc be!'Ug OsAs'
lssf€& br tba Boerr0, sa€ 6a aa !:ner*a*lsa sf tbslr ffr*s€€
probeblr arl tle, cofr.1f.........l mbtrollbrrs that 1$'1te b*t$esB
srlorer ea* ex*e5eaa m* tbg seS"Ettr; f,resnsss of tndtretrt'f
sl, urostr
-*8-
et tbia etaget sB s,suelnat{ra of, tbe funettbaa th*t
rt
are bel*g perforraed by t$e Pesw*ael Sfftee *gli be rsdsr gB
Fllgure 3 s dla6raa of the PerssnnoX, $f .'lce la precenierlc tlre
Psrgctrnel *ffteer bolde evorel-3 reap$ae{b{litr f,srs tbe srettss}s
takea by thi.s offl,cel that La the Assletiiat Pereoaael GffJ*ers'
aad tbe Clerf,ca1' $taffr
Ebere Er'a three aegletants to the Perecnnel Sfflceri
ead aseb ef ?&ea baa parblceter srsas ef &utgr fbE ffas*
sse 6taat pereaBnel Sff!.eer takea chergs sf, Fsaetsasp bs*b tbE
Egssl pea*iea ber,efits ang t-hs SldcsrB Ead srybsus F'easion
$*5wc Sbrtber ba keeps tbn sssfldentf,sl reesrds Es all tbE
Erecutlye$ of l*he Boardf ehLle at the aaas tt-tis be io r3eo
rsg3!ffigt.blc fer diaelptlne and prwot$mr Por tba essl'ss
o'f!,cere ef t&a Saardr the Boars of fiLrecters are tho poftLseat
body Edtb rega:db to dtectpt!.ae end p**eotlbnr
Sbs Ce:rt.€l' f,tosbrdclty Sosrdr fr*P Fha ffe$r6 7,
fbeer,Mb prered,des Cogeiderable pereoa:rer eenrlseeo\
aarrlees ean bs sser ss & aervtcE facMtys a serrtae prs"ided
by tte tla?$g:e6gtrt sr tbg benef'.t of thE qlloToesr fhoeo
eenrleeE bsre booa prorldefi e6 tbat tha tbree o*"4e1 }Lgted
attbe"or?8t€l+oftblgchapterlGaBbcagble'ed.fga
uttinete esd re ths Efricleat *,na:ag of tbe uriieltard'agr




Soard a ,+li,;;hBly d!.f forent v*er l"e t$kelrr Psresrtae3. es,fslEsg
$rs seen as fr:L*ge benefS,te Eblebl ccra*,ng etratgbt fm*r tbe
h*rc*f s r-suthr are [3,,trrog r,8 e,hartr-Ltg dl'si:la3icd bg ;.e'*al"rlay-
cr en'j sas be s:itbd:'r.a lf tt f.e eo desired"
p4sgs';nel e:(eclitlso rr:nclo::9 I ecrrrlce liy ad:i;ttiJgg tbe gtbef
e*p1o31eec $.!r th* *l.scliarge ef tbeir h,us;ist respsas!b{"i-i't1*s*
g.;hiXel m':ha one hanrll persoanel @$a$€s€sg erytraelses tb*
cr.rslderate E$*ch*r6a of ilut:f.esp lt ebltgea tba oxe*u**?+$
sa* eupsrfle$rs f,or r,he si.y la rbi.cb they liana6e tb*ir 3*cp!e
snd s.leld the hunan :-untertel lnto e teaae
-tt!-
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Recnritnent end S:::lorcent
: ;,: '] *;itFSO a relettvel,F sbors ttms of operatlan cf, ebaat
ftf[aoa gearss the sulrply of eleetrdeity geaeri",t*rt 'u3r tbe
Sen?r€*1 ffi'ectr*.etty:8aard bae ngsrly {oubie$" 'f,h16 i:lertl=g$ag
deaaad f,or electric5,ty anrpply hae ci^ueed a ssed for greaier
elpanct.oa sf, eot oatry euchiaerxr but BGBr
abqut ,3s6SO. , Boday the trslal mrsber on the Siatrrroll 3.s tre3']
EeS1r 8;0SSr &o *treagt$ sJ tbs gtaff together etth tbe rap3&
€xpes6i,e& asc$esl*ated by lbe l*ere:eLrng eloetrgcLty Seaea*
plannins
bos c.esssd tbs sEsE cf, csrefufffs uaagiaree'e of @aa6ffiegtr
!{Et tbs treast Ef eh$eb te El,th3n tbe *tEld of permnne1 edilLb-
L"sstrat:Lotr ba lrgte of srostb bs l.aEEessod the f.n3ortance
of progor eslectlcn of persOnne} In t&8 i.uplenentatfoa tbs
precod*rs o! iscrnltnsnt and ampiognert beg tbsrefare boaacre
c,=rcla3'r sa* a4{y aeat tba Eor,ract Bereonnel be aaployedg
but thst p*ople m1t bo traLaed to tdr,e u9 poeltl'oss of
lttr la tbe soardrs neaagaaeat teasr 'j 3he tgq*+las.respossl'oll
of pcrmrsal GSsa rrttbLa tbs eestlas on tralalagl It ts
relevs*t ts nEts bors tblt a trainf,ug prograamo hso to be
cstabllebed beeausc of ths lack of qualifted end local Scrss-
nn€I, ta take ap s3l'qn*aat d't& tbt Sssn'lr
'+-h* fingnclnl iepteaber tOmry s88r (tat f,i$ sgt.*!, y$f frEug ;
t art aalled for frm thsthe ssxt Sqpt@b€r) aer cmPXmatt
*fiY*
rsrloue d.l.vl'o{oq"r aad departssnte* at} onar the eountrfr $
cmp!'eaent ae a riot of offlcerg Ehc as4e eervllg s$tb tbe
Ytt ryfec accoi&ing ts eaai.oratg'r &* cwpleeaui is
aivtrio€ aleo into tbe dlvlstoaal BFearss rber astr eoq)leneute
cre called fars thE bas{s of the rarlous divl.gl.ono e+4 eubatt
3be*r propos-.:le for eme nes offtcors of, etaff to ba sppolased
or a reshaffle te bs sifected, eeeebere elEer Ebe nos
empleaeata lnclurie proposale for chaagee ln both esal,sr
offLcEe es rel.l ae Jtatos offl,aeer
5ba su,hi,tted coapleaents eill tbea be evaiua?ed
by tle eaasgwmt and ln partlcrrlsr the !{alayaateat!,oa aad
Staff Co*altter3 ebJ.eb rtl-l, declde aventuall"3r ebether a asw
sffice *a requlrodr $ho reeponefbl-}tti for crostlou of a
aealor psafttsn Xl'as s!"t-h Eh€ 8oarl,d - lll tb3.$ coutext tha
tea nsr&orar '$allaeL*g tbs eralustloas tbs suebor sf peoplo
to cmpto;r'tbe folsowtn$ tGall, rttJ, ba dasXdei opcsr $t th?
6e6s its.E tbf aaede for tralrSng aad educetloa progra$s'cs
silt aSqo bo caaelderedl ea thst tbe nusber of srlrflq{ strat$'re
ag6 garytlre tnrsoaasl far ths aser ftrturs caa be enfflcl'e!*'
tly cater€d fso
Ea eeetrlng peoplo to fl1l tncaaclce tn tho Eoarrat
ap$lge*tlclre are er"l-led fer f,rs esabera of tbe p*btic ee
rstjl, sa f;Eq aeabrs of thg ,sta,ff of tbe ss8tra3 ,ffiactr3,*$"ty
rd ,r&o aFf uet!f,t ed fEr thc $sst sdrertleodr ri t6
*36*
aryrooeo&ly etat'd as tbe Bosr.dla roguratd"ans tlrct stha
Gralne sf, sur'tebrs p€rsof,s rgroady eerrrag r!-tb tho Boer{
rllr aorclly taka preeedrnce or€r those of persoaa nct .eo
eaplogredFl
tl^-^r r 
--Forea$r the edeestLsetrsnt eallteg for appiLc-.tLcae
13 dcne througb the tocal psporer rD the sdvertlcgaerite ths
tgree of Jobc aualrabre e,re descrtbed; to6eiher s:leh the
aoceesat1F qnnll'fications aegdod aad tbe telue 
€und coni,i.ticas
af aarrl,ea that ce& be *rpeatadr At tbe eess t!,eas or 
€?ea
lreeedl'ag thc edvertieeaest s eeaeilsess tnferetorg sircariere
rt'Il tc c!'re*ratdr pnovJding tho aaaa teforartloas ia +rI
metl'ons ef tb Eoardr rhis eteas froc thc aboye regulat1oe
of tbc Board rblch .reel'=s to sac th.t eployeos of tbr
f{ ane El.roa t&o opportunl,ty to sdvaaca thseelrsc :ta tbe
Eoar€r; Tryl"rypaatr Thry is st tLsae ctratched furtberl for
eppil!,cattoaa ry rnlatlres aad chlldres of, seabere oarci,ng
rlth sc Bosad arc gsnereldy coasldored fLrstr
8*ddes tbe sl.rsulars ead tbe adrarttesEe$tgr tbe
E{l8ril alsa eaeks to anppleaeut lte 6teff tbrou6b tChs aed1*s
of tho rebssr ges qpsreted by tho ooramssatr ra
ccrt*i,g $BBta1 afforle ers mdo ts tap avatl,ebte raasurssg
trg s&aolar ltt^s l'e tlue gartt crrlarly of tbe tesbal'sal
r;ryrentl**t fer rhLcb trbe trade scheotrs aad Ecshuf"eel, bs0!,-
We* *et $t GoEarEeBr Oas aigpi,*ls*at faetsr *sei:rc sf"th
-5?*
rssgr{s ta tbo Bosr.dra $lead.car serr*eeo Thle Ls tbet .appl!.**
etloae eeatlnuarly f,loe la, at all tJ,nee of the liearr tbat xt
t E found sngeeessarTt ta advertlse tbe Jebs, Bcrorer tha
Boar,il etlli dses opea appllcatiaae to tho publlc, ayelr for
aployaeut tsr tbo aler{,eal srrs!.eer
tbe sestrsl :3get, *,e!,ty Board,l thore de Istd des4 ett& great
elabsFflteaees' tb6' prtceda:ren esd authorttlee respoagtbls fa
subJocta raa6lag frw recrnritaeat to rettreeent of, enplcy€egr
Ia tbe SPryq 1a1* dom belor, responsS.bl.c author{t3r referE
to tb^st offlaer or grcup rhlch qleclriea as to rbetber the
a3ryIlerltr or aBJr natterl l€ f,luaL
Eih.aa a Dat apgolntoant ls to be nads the cbauaele
arE eet ll,stE sotl,oa asd the proper Frosedtree aro $sXetrlae{
bEfore tbe ftaal appol.atsent :[a sader
f ry$er af prtblwe are feced by ths Ceatra1
ELectrf-etty Eoard 1a nettere of rocnrltaeut and ecplogmeatc
Sbes€ prab!,cas az,re by ao aeens pocull.ar ts tbr Soard on\yr
fuo 6csb prnlXec l,e tbe, Xo*n of qual:lfled, Fcreoaasls a ei"tr**
atl,on faced b5r seag gjgenisatloac sad cveE the gorercnent
eopartgeat* |9hl"e has leit tE tbe aeed f,er aa sducatlca Ea€
tralot46 frogp,;:ry?r rhf,sh hee baga lnpl,eaeetad by tbr So*rdc
ggg6ryar th** pcrtec*.ar frsblsln aor no loagcr Pos6rBca scb a
et ffs€?11*gr aa nt dlg ta tbc Fsetr ilttb tbe $!ri.ft da*ef cgweat
-!8*
of th-E sgilstryr educatton hae asds great etsldee forEsrs enal
tirl.e bae eaeeil the problea of ]ack of quatl.fted pereonnaL
fbi.e hae qst -ia eB$l wap &tafuilahe$ tbe !.lrpartaaee of the trnsp
Lna progr;rnn€s s lerge part sf shl.cb conalsta of trairing,
rctfe*Jhtng' anS etluee?t"ng, e'liloycee to adrence thossslyesr IA
nodera Xl.ter;:ture r the ai.u ls to trals tbes (ttre e*p!"oyeesl
f,or a career eed nct a $cb.
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anfho rag€oas sfficea l'rn the 0eatr-ql f,loair*'eLty
*'39 n
Ehero i8 c'e proi*re eh'eb t_ho Geatrer Htectri.citSr
Bcerd facee ebleb ie ao? 
€osriss, or e?en abesate ia stber
busl'aeee or6:nieatrone. this prticu].ar ;;robrern refere to tbe
clericai, eetvLeec
tta conpleliests
yearlSr et tbs ead ef Au6ust or earSy septeabcr. ?bis hae rcc:r3t-
eil tJr'..he hatrd betag ua,:ble to cb..ar.n tbe beut uaterr,;er. f,or ite
clerdEel seffit se" Eefu *re s, becsuee tbe sehsraet&c year fsr
tbe sehcel Gertlfl'Eeta staaente eude E-ith ths publl.cati,oaa sf
BEsrd ero dxvl"cled &rte &lfferent div!.elonas iuJ &g
[a fsun* *,a the Sovernsent eervlceoj L &ilr{Eion ca€
grs found aorrnall5r tha eealor off!,cere, Eho aro trom-
qry e1*ls-,ried ccadenrcarlyr lioeever tbErc ers alsp
a'arqraber of undon-qualtf,i,ad offl.cere (ae ta the casss
sberE e Fergon porrs*6s6e only aa eagineerl-ng dtplwe
rrben ccspapgd to tbo requlred eng*neer*rg degree! ebo
nra cflscLaut qad bera sorked a eone{demble nunber af
yggrg esd b€vo therefore beea proaotod" sbo &l,rf,s{aa
ccto paete ere f,urtbar divlded i.ato dJ,f,fErent rasker
fbees srs thE 6taff offtrGesl tr IIr IItr sad trtr aad
tbsa tho SuBerecaSe ilcats sf3r$ and D' Tn &lsf,sgon
*o podtlare am fou*d tba Teebsgcel Asal.stsnt€lthseE
rtt.h dfil'caae, aad tbe top aeabo,'s ef, tbe cleric.rl st€r':r
-4**
tbs ree*l}ts *" Hsreb3 aa a erlnsoqueaco of shseb ell tbe bes*
saterLal woulil h'.:va br,'€n abserbed lnto ethar or6gan!-ertlms bytJ_ __
the ttr3e,tho'$otrtrs3 *,eetrilc1'-ty Bsard ls re:rdy to take ea aes
Ot'eric;I si,aff r e.round Gctsberr Thls eoriiE under tbE gemr-r=.it-
l,oa ?trert rcet of- the cler$.eas ndterl'ale are School Ssr*{ficete'
6tu:'entgr ft,le i.a true, as tbe requlred oueJ{ficattone erre a
Sebsol C:rttficate pa6a3
!g the atienpt ts werc*sa thte ebosts-oxL*61
eSerl-cai3' c*eipSeneate aF€ tsffi revteeed e$eh ila*uar1rr sa
tt GaIr tebs adrre*tagp ef tbe *es gtsup af Laborlr-forco





: ft *e qutto eppropr{.E*e to latrodnca tha EecttoE ea
1y
calg3ltee and reg€s barol t$ssdtsto/fo11or*ng tho scstlou d"i'ecn-
aarq6 reertrgteat'aud uptryu€Et* Oae of the na$or Sctsrs
ibat 6prssua eanrs sctl,cas aa a rorknaa hae beeu the neetl te
_ a 
l'
enffiefg Afs 6agfg aoedp of food, cSotbee end ehelterr [b€
bue€s bagos 
"Xry, 
provtAe bge epryI..csE to tbet enterirrles eh,l'&
p"ft tae hfgboat pdcs fsr f,tr fhls feetor kee orErshs*oae{
aIJ {rtber csnet,t$retlsag f,ar euch e long ttlso that tt !'s
dj.fflcult ,to trndlerEtasfi and aecept tbt prtesl'ple todey th."t
fbo etbor disle*ons ars
*n3 €a€ &sfga.l i;orkerE
threel Four ga$ tba laiusfr'
6tFoEpo
*&i-
tsan I'e eotivated b5r a|l,norous uonatiouetary cone5;derat1oae as
sell as tbe naarrLory conei(ierur-icosr In csrtaLn plece$3 SSJrs
tbe uaitod litatael uonet;,ry coaotderatlcn f,e uot a pr{raar?
f .tet otr
fct ne btraf$e€s entorprf,re eaa affor$ tE l,6noro thgg
fscte*r rf, tba baels needg are nct edequert,ol3r eatlafl,edl
lsbour len'ja to be restleocl to tbe extent that lt slg, eeeh
the lnl.at of graateet renunerr:tloa+
ibe Geatral iileetrlcity BoaEd rel.ebaraeE Lte qrlog-
€sa i.E rr Erit efplJEr to Lbat of the gpyefirffentlg. .4 basf.e
eaxary ls pald to aI[ eqployeoeg tb!.e ff ffere for dtfferent
g:;:doe or l€eals of etsf,fr Bed..dee the bssf,c aeiar3,, sn
erpXoSror. socalree a bouatag all,oeance; ta tbe dlrsct BantsE!!,
of a eeEh rocoipt or ln err tsdtrsct ra5r throug! tbe eesglaqy
payfng fos t&b lqqrrg tbe offiEer etaye Sn. Saa otbor in;,ort-
aai gntat recastail 1s ths €+st oi tivtng All'oesisGc fho CegG
of X.f-JaS ryT€:s hae boes lacorporate{ an peit sf tbe tahe-
b6es sals*" ef e ara6ffiaft€a f,orl so l,ong thst & pulpoeo is
aot rety G.learr
ts aa a+lory$$qs, rh3r.b le aeant to euppXoaeEt tba baelc $-ry
a3r.ea€gr bes.ug.draq pr * oap3oyeer coat sf lLrtng ,# a
ttatga$el stagdafll* Iht thougb tt ia amputsd firr' the tftaLe
oorttr?r t1'; arrp p**eta of ar*sE rbar* coEt *f llrtag
-&3-
tends to be b'L5her for a runb+r of reasotror $ueh ressonfs e,:,u:.6
be that tbere *e e tax Supoeltrcn, Juet ec 60.n,J8 ere *or".tg""ly
4ore erryensf-ve on the rnaf-nr.aad tban ra lrerurag and sr.a;:pcrec
or it asutd be tbat due to a h!.gher et;rndarJ of !.r.vrogu g.:tr:n..
Li:}s and geoCe ere relattvely de:,rryr.l fherefora to augreut
h ls r:nlf,era throrrghout the countryl eE
alJoiy:neE le aE ardedr
let tbo Goet of IJYlag J,llorance hea bcea used for
ili3fe:eat ]ul]as€€c esdg{.Ealty thc cae€ of l,[gc.ag Allov{}nco
fomad one thfrd of the bd,e salaryr llosever foliotrlng a
goeertrceat 6oE'cpf s6{mra f,tadinge anil deeLrd.oes tbei th,ia
. ell'oeaBss m$St tb ba reducef, !il$rss r6re nsdc ta !-ucorporate
part of tbts lsto thg bae!,o salarlyr iTtren tbe ebenge rae *a'Jag
rou6ffi taa peq eaffi of tbfu allosaneG $as edited ento tbs
b;rsis mlaqf.A f9.{4f ttla i?leEaaca farce ebout taa te
fif€css por sent of, tbs tstal, eola*7r 
..
t
'Ae fur*bor exauXelecl €sa nted only look st tles rr:rrt
fory bancssr :ltc*tE ln Suala l*rnpurs sLagaporeg
Psg€Sgir fpoh and certaia bt6 tosas ars s$,eh blgber
ibe6 ls ffia[Iar tosaes *hefil tbq aeed for heusl'ag
s* g*ec etroagr {ft rgu,l,d ba trqa to 6i}y of rcn*;
:.
*g Of ,tes*a' *hEG lt s3w*3ra r{eee bpt ne?Erl fsl'ler
*45-
Fagesr e dLecuecLon sf the Gset of ltvrrrg Af.loeaace bae a-lso
bc;n n'eder rs!'e Eour,j ecuad qrrr.te trrerev;rnt to aertara
peo.-,le3 einee qecial arloeano€$s ltke thle; ere pert af thE
fr*tge bene flte of eaplo3rseegg e{thln aa orgiinJ.eatioar lpo e
cett:rtn es'.eat it 1o trseg tb.rt allorascee ara frlnge benefLte
an$ ther":fcre sosg sf liviag +llonencoa le a frtnge beaefltr
sut *t nust *at bs forgottea thet ia alsoet all gpreraesrt asd
Qu',4.i-goYeraaoeut ente4:risea tbl.e particuSar ellolrritrce Le part
of, tbe ter' E aBS *eaditicae of e€r"r,ee, apart frm tha stller
f,rtago benef,l,te that eould etLll bs enJoyedr It haer ts factl
becoag eo taucb {atagrated sbt tt t e sorrs or lees eyasn3msu.s
Etth baalc sala4tr
8qt os? ba3"cs srs s Ll,ttl.o of the ealary ec-*l'ea of







t er!$O per aontb tfl.xed)
t 2rtffi per aotth fl
3 1$25 por aoatb a
t 1t?6O per uoath ft
7q8hfc leeant groetcr *tireaant beaefltas 8s p&s,Etsfft
es{ othar rettreseat bsseflts ar$ eslculsto{ sa bcg'1e









I tf6q0 per uouth (ftrod)
5 1fi70 por nontb rf
g l r5Crg per aoath il
S lf ti50 per xarntb tf
S trl?o :s 935 
- 
gtrlis tftllry
S troto x {?g - s.rrlee ,ffi:ilt
{tin}tf5,ed}
EJ,seecsSc I 730 z s55 - Slrgl$ tfrrffg
qualified)
6F x S38 - S 958 t$gt frrlity
g*a$f;.ed),
&eldes tbcal; thsrp srs rpacLal ccales for certaix poste Etri.cb
dg sot eonf,orra to the di.r!,ci.on of rtaff, Suporeeale cr Sl^lea-
seal'er fbogr are
CrlS Sontrst &gllaeer , egl*r
3sg!.anal, SostroX guperriaor l g9S*




-,qaocelc &hrts.{on Eoeasards rs aoto one
dlffe.reaear thsrs i,s s yearly lncronoat pror5.ded fer sf,flcer8
la tb1g ro"*f# lfha egffisl, lnereags sarlea fron tbtqBy-flve
{oll'ars to tsgatp'ol"g[t &Llersr
FortbasugerecalepoeitloasandabovgtboEesE
nflrcfis asnstss tang na aamal. lnsrseea la nalcrlr l"a ca$o3r{td.
hrgther tbr nrrrbor af snrf,h sfflsct, stra flxodr fhlrefore iq
-*p-
offlcer eerring ea tbe Btseeeale d{slslos on reacbing the
gaxf^eua F-dg-level' eay hsva te eaig &Eo tfuae bcfore he e;a bg
prorotcd,to ths Superscalo poetas tbest fE s6sil+{ug he is
qualtfied for elch proeotl,ear 
.is a osilensatl.oa thLe slfieer
sho ed'ts ct tbe t{r550 per aaath level recelyaa a etandst!.U
allge*aosr thi,o tar.:lee for difforent reaksq Tble f,E to
coui.reaeato for thlt be EilXt hsvc recslred haat be beEn prorotedr
ra tbe cqa€ of, tbe alher thrse tbera *e a etrs&e
eepar*ttsg tba affi$ts' $93S €d $95{s. Sb3€ Fepreeaate ll bar
aait ttr cgo# lt *a ofgSEer rll1 &aye to paea eer*qLa exa*i,s-
atloasr
lilba aater'gr acalsa l!'etad aboro doos not ln any eegr
€orr€r e mslt porttoo of tbc eal*r1r scelee fsr sll posts lu
tbe 8m*dr Bu} tt s€nld bc t*illotrs ard polrtlees ts l!'et tbe
fult ealsr Ebo ttIX ltst f,or Cset of I'tvtng Sllouesea bnne
beea etttsil fsr ad,Et-ler 8$88oatr
?br Ealart eeql.lg es€ ratee of reaunerstlon as paid
by tbs Caatr"a1 Et rctrtettf Soard dooe tro& fcl3er thtt fcilr8f,
18 lJtdsatrlsar Bctag a quncl'gerarmont tnetltutLanl !'t hae
follo*t{ tbt tr*rt gsroriloeat proaadwoEr Such procef,wroe
ar€ set &Bsun to prorids satlsfactlos to tbosa ;bo Ero
gfftctgilt' 6fe?fg fOr tbr 
"€*? 
t:€;rssll tbat esulorttg ir a
T€r;f Laportant sriEctr
*srtf'ro gha ir auployed rrndcr gucb tgrng gt.It
_t5-
knw er bo ebre to carcureto rlr:.t be sfll esrn r.B
tbe near futurer Ete rats-e E ,u arr fr.xed. ra racustrteeg
a&laftrr scalee gre s€gneter tfr enrrLoyeo !.e ;auged tg hts
eonpeteaegr aad. I'e tbea e3aeelfieC aceordtng to e ae6e g'oupr
fbere ler of Gouroes a rfni:aua lerel for certetn qualific:rtlous
poseesee dr ra ad€J;.rsE boanees sre pald et the e ad of ?he
gesrr Boauses ara extra Sacees rhl.eh ie eE arded to Ehs
erploycee &oa tba prufLte of the con;elry.
Ia Lsduetraee thesef,are lt is quLte e:;car to ccscluds
tbat er*Sleloaay aad lnl,tt€tlvs ers rewarde,ls nseh Ecre thas le
gocerneoat eoffigso* Errts ol tho rhola; tbers fo sti;l a lot st
preforcnoo lor mployu*nt ;ltb tba tlser*aeatr {ibet csn be the
reaeonf Surc\y thn natsrlee ea8 srjgsa srs de fn nJ.t,cly not @or\B
attraEtlrsr Ia neng fctf,E* eecurt.tf of Job le aa tnportast
eoas!,dlerstt€G. Sbs aosnel pcreotr riJt cboase sn qE€ultstlau sLt&
a Bor€ ctabils leanrqt st leeet thls !g tsa ef tbc, ottustLoa
bere la llelsJrar
E.xst of, ths Centr*l Electrlcit5r X]oer€? 3br :rates of
rag6 1,rsat&oratl,os tro allrost tbs saue aa tbst of, the Govorn-
oeatf cr fherefore lt ts falr to sey thnt I'te oalasy ssales
sre l€illsr ttEs th8t of tho tadsstd,a.t orSeateatloae* set tha
Baard Le eE attraettra eploSrc:r. lfnlc I'el tn thc oplnian of
tho erLt+r3 a clear ref,lsctf,oa of tbc pr{'aet'plo that r'oeetary
eoaelderat!.eae arg ao*, pf{.naqr aongd'daratloser ftruel $alnrics
*€-
sttst be eatl'efr:etargs Bt* o&co a certaLn ntnf.:run Ls off+rcds a.
per€slr ltlt ti&o tba Jobr e*ercf,lclng one slth hlgher sag?sr
fbe Baad payr. tbC stsntlar€ rst$s thrt !,e relatl,ne to tbc;t of,
the Garertneat, ebtcb ts tbe bi.ggsst eeplegrer of !.abourr It




' sase a r*aa hae bt-r{s r*cnrltcc fcr eryLoxm:at Fith
-::
tha Eoardr the ngt th{qg shl,e*r facrs htln Ls tr.i.c E]tanees sf
prcot*"tarr lba aems,l hffiae ba5.sg lss'lrs trir$ts aCiran*r;:tent S.::
hf.e J*b lts e* obJe*tt"q and he or. sho s!.31 gfrirre to roc!*ers
ttrLsr
&s ca oeplotror t&a Soard faces tbSs questl.oa* 3s
the erenB that ry of:l,oar fs b*lag eona!.derad far Frosot:!.oa;
as shaa anOtber of,f,!,sar hae retlred or at tha eq'l.retl,oa af
bls ecatraOt tberebgr creat{.ag I vacrne$1 alnoet t\e aa$e
ohaanelg atqr useil ao thrii fouad shea recnr{inent i-s betns P.ader
fi careful sxasfuatloa of both d!.agr*na S'iguree 4 ssd
5 sill rarcal on&f tlttle dlff,srans€e; lfke lnsl:l d*ffcreaaee
' , trq ehannol.a of rosffi$end,stiaar 3temescnr ouly qq rogards io cb s l  s tro ilren
.
ths f.*tory{rsg,sf* d,lryaaoa{ stitltr Ssnilidetcs for prooo&laa




Eseameadatie8e aru medo by tba r$r5.o,.e h*adc of, depertseatar
Eeueug thLe iE doae threugfi the aodLruE of tho eanual coni:re.,
seatE shi,eb ars mrbmrtted by the hoeds of ctrepartneatsl
TEI -. cr i-.grir:;:is g:jjit:rsra;.j ;_.j?!"J*rrt c,,.''.;H.,g cF
If ir0C:'i'l'3{},1?10}t
PrcEgettsnal
ir Dtvtstoa Sne, fuU &oard Seaersl llaaagoel
suporsselE i $a1eyenit:atten nsd
and abcver $taff son.rltteer
2t 3f.yic:oa cte tiela3rurrla,tloa eiuc Ger:era3 p":;aegero
SugrerecaSe B Staff Cselttee
End belmr
3. iiiulelou fuo Haf^a}taeiaattoa aad Eatab1ighaeat
$teff $ecreltteo Cor:nLtteer
t. &[*dd.esx &rcc Gssral ]iaaager Seiile of, llepertr.entsp
Eeteblj.sbneat
Coqnplttee,
5. Di!,vleJ,os Fcsr Persennel 0ff,leer Seads cf Departt:cnte
or cqulvaloat.
Ig reEmmenitng an esrpleyee for proestloar tbo
rrgc@esdgti.)a aust €asrlr€ tha
e13.6'.er$ty for tlgs pael of the enployco beltg
rsaaer=,eadedr' Xg sectioa &4.1 of tbc &trlee aail liegu1et$cnel
Sbnpter 3 *tia *e.*s gaveraiag lir€astiaa le lsl'd thuea
rE-Blo,reaa sbell, bo seLeataf, for Brocotlos sa the basie of
sffl3rsl, queltftrcat:lon' e4perleue6 and ner{tr sglr rrlea ina
-49-
s*ncl$cl::tes a*s ait$u*.r+E of e,i:ral n:rl,t wl"ll :::reforence be Cpvs$
to tho s+nr.orr rn ju{sin3 u:.rrit1 drre eoncr,ior..tr.on eh.rlr. bee
g3v+:t to t1'3 gan* ral eurt*i:l.1ii;r of an er:p].oy*o for t.,l* sr6fi
fo r r:...r i,n} L+ :is b," Ln.i con;idtreC.,r
!?*:J.,les the ne:-r*:I ;jFa:::c;j.i=aa that hsge f;er.,g :r.rsctsi_
b*l el:ovrs ilr:r: j,-s .-l-* a !,rilr,.o:.i;n kn*t:;l i:s a+c*ler,oted 
,
Erriyen*e,,,ifE&': f-ecr.lc.i.;tGc e.,:v:rncer:rentF ere gali*d for bg the
l,',:r.:c.n':eJ. t tlt"ce t'reu tj"ge to tl,ne, :rj,j the E.orils eir;..gc.ut1
tlis f+m of prenot!"c;e 
€ises aot fallss ths ssr&ll prcce"irre
ef :.oVir,s uit g.E@ Star, by eActhers or bg cna incre.,ee ir: s_b.t?
foixo;lng afi:*thsrr forate;rd a bi;6er : ros:stl.ca l'e eurLs:;ed
far tbe em;,t'e3'*es $tf-Earkedr such ggee!.arated sdvacce,*eatE
srs un$erat'la,*sbly f,asr
fho reaCer FiIl reraanber tb:t La tbe brlef aaal3r*3.o
on e-slst*en en.i se$?g ihene i.a ao pro.:delon irhereby tbe
efft*5,eai eq*3.oyeets) are resarded eltb noaetrry;1eiaesl as
ts fsund La the pr$rrat* furiluetrtal enierArlsssr $o extra Fi.3
pacltat,e t:r honussa gr€ taksn henEr $oqlen*rtl.oa for ehis trs
ncrC€ !8 ;,ae;o?trrnr
the ax{s;3 *n prrectisn Ls th,:t tbs onE r$"th tba
6r*a?aet ner$t 6o€s upl ta bbe Eoerdte sords tbs beale l,E
noffisl.fil {ua1{g;setlu.tlt eX;;erience and ;ierlt'rr fhsref,or0
ths oantoye* rcbf *trylayg i.n$tia?iva snd coapeteacy find*
th;i+. thaac qu*L$.0{es slJl lrs rsser'}ed not by roney but by
-!ff-
trc''rng Srdrrstedr '5hrsr r3C ts s3:,er*k, k13.10 t:rc hlrds w*th one
'-'t;rl:r Tbe c{:c:xrryr r,s a'rr.e to u e th: sost e.Siicr.eul e;;,:Lo;_re3,
- l- r..l 
- 
--^.-!-..-- ^ -^-r ia*e :rL- i-&]r;ijiig eoetr*,buticn, sirj.ie tbe eepl.oyoe ftnds s*t1sf-
-:li rr j.::, b.:ing ::Fonotedr rrblch ls a r:eagnitlon dt ffis-;,
anJ'r,gleater
f;ie $.ts :L::*;,rrti.nt 
'.,rii!t 
i,a r,rfuether mreh A ;asaf:S
rn! r.;.i.te.i! i; aq.,lr rccogniiisn of +flicl,eacy eF nct? thts trs
a ?*'4' gj,f:lfirlt gucstioa te e:r;rer, inie.:d it .:.rnri.tg bc
;;1*r&:tt;r":l .'t gl*[r llcgovsr :he :rri?+r !,s of, tho oplnl+a *]not
a* n;lter:is} s*aith iacr*;as-*s, tlrs f.ntliag3,b3.c es;scts cr
Ir,rt=rg ;ralra*t* b*gtc te 6110r ia taporta.rroer fhiege L:Lx* st"tfae
aad Ersettago becone sofe J:t.nort:nt th.s,b. sonegalTr cong{,,,lerati-
orsr Prqi;+tron br{:rsg rsqFas's, s:*tng and prretic6o so tbE
a;e uho re;e$ee the prcacil,oar
Itrti,v:rtf-ca of 
, 
the *sployae .l.E done threugg a
eu:brr o! netliar ltoneyr ffiego b*nefi.ts1 et..,fus 
.ftrd p]esi;le$B
{ir.. e&$s ef, iSreso ree8le* Fru::atloa is thu.e s aedl.las slberei:gl
tlre eplapr*e, ,.9 sstlvetedr
The ,s*ss etr{Et prcce'lrrres SgyerEE natt*rE lJ*Ee
extcnsLon sf, appclntneatst of actJ.$6 rip;:olntnenten for estna
3cs:,ot?stbtIJ,t,y allos:racer 6r"rnil,ng sf irierenente tE a;rlasias
3r iie rrl[bfrofidis.gf r,lsk losver eie?Fage *ad Sefernee? Of
i-nege::euts'*nrl sther pratrSeau shich cro} $F ns€ aefr aspl"nr
-St,p
Lleqles"ll
he sthan !'ol,ortsat mtter shlch la of g:reat easger* tO
Lire uplcyce ie th;'t ehleb eeneeras d1er,10ia1e of stsff noubercr
rs *y or6qareiltloa t,hcre ril.r be eaployr:oo rho eicc&
!s ib*irr ras&'1 srrE dg not 80Eae up te expactatroae or eho ,n:'r*
f';ur ef thG rura* $b*t gcysrf, tbo conrJuEt of tbsna pao;ile ,,it,b-
i$ t;e$ s:rryrr L etrc,h sur e?€nt s;rpropstl.ete &e$gtr=3e ebouLd be
L-tea to err6url8 tnat repl,tl,an of eueb atsconc'et .loes not
o-;u*rFr La,e ef thg penaltlee tbat are !,npoced, ie dj.rer-t56s]
irai tbo sobr frts fu the ultl*ate p.anlsh.:ent. of a 3ess
tks d*feeoo;t of preno?toa
c"i * i-ry or eto..;ase of lncreaeat or denotlon 1:l r;n3,. or
surry;eaaioer fre gs ,cer
& {s-f,?ortaat cEdE of coeduct 
€g;o€ted of, an en3;lo*
yec of the Board xs sat be is tald not to eccept any gt-tta
or FsSl's3cai;e fgr tb*r perfErmarrce of eny offlee firngtl.oa ereept
't'
uLat he haa beea *g*Airred by way of F6g€Br
tnbea eucb on autborJ.itr i,s sleldeds !.t f.e noseasst';r
aecoldlsg ta deao*ratlc pmctleee tbat the eccueed persan bo
6lvea tho spportq4tty to defsud htaeelfr fherefcrc I safe.'
raS for t&s Eepl,oyls 1e provlded ta $eetloa 22o'l fttap* a" 3
of the &r3ss sttd lieguletleas sblcb etntes thet nno caBlayac
ln tho set-ry1-Ee af tba Sqnrd aneg bnra hJ.o eerYtses to;s.i$ated,
acr r'ha}f,, be errffer reductlon la renh Or deductj.on of aay
;"c:''Nifis sf tke Fey duo to hla s5,tlrout ths p*rer s.,r:ctj.$* sf
tri* **'''c**s* ef, tho e;;wprtsto iieErcnet"bl* :r-ut,ireri,tgrr" L=
a,i.-i^-; E te tblol tbe ebanneS re o;,ae to tle victr* tn-*"]*._
r:te hbs;Lf r.g he fi-e'e thi* be haa b.ea tbo gr.cti.n of i:rej_




'n'reetlgrr,c the aild crscili.r.na*l
viol:"tices aad tlre F?rs$E cl,arged of t;ra r.lc!.etLcns ia gf,vcn
ce:isi-,3srsb3e lstl,tu,te tn bis oen defeneer
Fof Fur?eeca of rcccrds the rr{,tr,r Er;C,-.rc+,;n,$a tht
t?s Sig:rf*egc,Ls b*r.* r:-c g nadEe Tbam gaa g c.,l;€ e;l:erg eueb sa
ectica s;sr tn*ier * *o* rs:nbcr f,r** the :.$Fs* diri.uicltsr, Tbs
u3 
-o3 c;Ecet
peroclt etllL a !s tha fuardrs aerdEe thougs ba hss
b,:cB Craotedr
some of the pen:ltlae fer rlslatl.one of oerrluet
ure 
-lste-Jl belg tr
{a} etepeacloa - debarring ln eri;3.oli{ie froril **rra,{ng
sat tho dutlte of th* anlsfustnent
beld.
{b} defertreat, of lnerenant -
{1} st'tbhoedlng - neqFenslbl'a ;u?hort'ty eaa
st tbbslet lsare$ents far thrss neu?heg
rt tbotrt Prtor n:rnlin$r
*5, a
tf,tl etoppag€ 
- ef,fsst of, cto_rplx.E ss xncrer,,:6*ft,
da.rrlsu on erqr}gy3r ef thc l rcr:;;r.nt ull{cb
(t':r{) defercent 
- €Rt:tr-}e contiriucun ;.-ri,tr,,i3. rc:s
' deferl*eut begtne *o c;erete unt*t tlra d:**
of, eryiry of ,l ;i..rtr :.;,1t. ftr;a ir i;:ie ;,.:r.:?
'srtoua pea-rlt;t rl ihe ilr*J: l,;;i*-J iiiro;,,;r
Ir+,1=r:::rt
Eavtrrg dtrc:rsqed recr*Ltrtent cnc en--3.e1n-ic:lt I yroi13-
tlon end dgrglts$e& ths next en€ lafleal st*p r,tl.3. be *
dfsettesJ.en of retlseeentr finoe a :.:q,?is*a is eil;lc;e a !i,_, r,.ill
So th:eugh thecia rte$ee , an*3 a,.+crus:dng that, be Lc not dise5,srad,3
he siJl ultte.rtcrr tbe eue'?ion ,.rr retLreaent.
The rtght to retf.r$ &'sy en;rloyee {e i:,el"d, b;r tlr+
iioard, xnti ff n* deame eos the 3+srd c*rs retfurs ..ny *n1:ieyee
Lf it ia fouas tbg* aa s?npSojrse is i.nearyeirat and thct $us io
c:r**i:: eosof.clsri,ttons tretlr*;tent ie a hetter E*3::il-oR t!:lla
*thers tbi.E 5.o rf6qL#.caat JnetlfieatSoa tc retfsa the F,ersot
eoneer?e€,
o* ru* a*lr0 !.g ne*tt us:ral]y :rorsa3. retf.lr:,:niru.,
fir cn;:Soyes After root*tag fi *r?3rirfiereble ntsbar ef ;e*:$ EriLl
bavs tO rst*Fc a* c roaul? of olil agr end bealthr thi.e *as
*t+-
bo t'ieiied sg aB e--rned bolr,dt y f,sr the retrrcd psrsoil end et
the s'3nc tlne tt alroua ths eociany to brlug {n 
''aeon€ B€r?riiorei-', rctlreneat selss 
"g**, ii€;.r* of ap;e da the cace.af
both r,:ars 8nd ferurId eeproyec.a, exeopt r_n. tbe 
€ii$e of ax5:a€_
ri: I c e=p!'oyees otr contract , ra*o *ill retr,re on o4piratr.cn
of ths ccntract,
tsetlren+at c;D eltbor ba roluntery rotr.renent
or cc*;ulsory retf,renento The firsi occurs sbea an enpS_o;reo
after attaln*:* eAe sge of, ftfts*flre yerr5 appSfe* ts be
rct5.r:d1 tn tbe eaca of a !H,E,f an€ fort3r-f1ss t$ thc case ef
a Bo!i^3s!. CrcgluleerT retlreaeutr oB the otber br:rd l,e f,orced
ulon the aaj.lcge6. fba sord Ff,ofcsn 88t slvo e bad conceot*-
tios but le ae;at to ehsw ?b;t tbs rettred iersca h;le no rirsy
{s tt at ellr Tbsrefora lf s person 3e proyed that be or she
ls Lrre.-pablel by r*areeu af, sme fsgi!=l,ty le tlkely to be
per:raneat be 
€sa be rst!,redr
Other re;ieotr^e are f*
({} s sry,{q oa aarr:l,age or ls msrrl.ed eaa be retLred
tlj.) €B the abElltios of bis of,flcs
(fff) for tbs purpoee of f,ircllitat{n6 5,n1:rorenert t$
tbe orgna5,eatLon of ths dapart*eat to chlch bo beloage by
ehlch 6reater ef.ftcf.,esey 03, esonaay e"ry be effected.
ea enploSr*a s?ro ie thue 1:leced rj'11' be entitles te
ederluats effipaagstloaS ba ryA[t receivo bls pension and
€F*t'Egt$r thet ba bee ears,e€ ,bg the Seaeth ef bre cornice*
CflAH.iR Y
I}RtrI:GU BHJI-;FIIg
ea-:loyees aud holpiag to eolro thE producttcu probJ.ens og
r:atlss$r:ent bavc bsea la+!*ad nrpon ss s€Fflrste ectto*,t!.esr
Te-Ca5r botb are aattare of gsroe conceflB to sor!:ors ssf,
tr3trGS€lfAr
fur*berso!:€3 f,n both areaa of nanageueat, lni;eree?
ehuul* x'nGl doea 
€eRt€r os tbo prevestloa ratber thdta cure of
laductsCal lllsoesoer liderm plannlng for bealth etreeoes
ths pretentlre apSrroacbg cgl${,lErl,y el.tb tbs health of indus'.
trt"{rl orfiirnt eiitlsasr Hroo a Goacorn slth €aef,gtsnoy sur6ery,
that !.e comective ne..s1tr,*'6; Elaaogameat bae come e l,ong uay to
tho n+fqtanence of, the sf,ggsl.g;;tJ.oatE hcalth. fbcee pa$gra-
s.rogt sag gtart durl,ng the pre*enploSmeat Latsnrlee aad' ehot*d
co$tf.gru,e thrasgbout tbs g4rle3naent pFooas€r
fros saterta!,nnent aad rosreatl,en progrErcnes to ihe tragt
aeo*plenea*e ef rs3l.o*E bl.ads tb'at sre ao es::^Eon ted::y'
theee Itfrt-a€pn beoeflte b*rve bocose so erbetantlaL asd ancl
eg !,ategrqf part of totat EffiIlese{itls that tt I'E eonetl'nos
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Eleilaad*qs tE th{erh o,f thes as Entr*r frragee* Retr.renoat
FrsgraEr3eec life Lneurcacep bearth beaefltss par.ti horideya
aad vacatLoa periods hsus all eprcad end 6roaa sr,betdntla[y
t $ receat ]''effr$o tt ie negestrpy to Ece that a proper bala*
Bce is nat'ltel'ned betEeea bas!.c 
€onpeasatlon ead wage sup;.,L6r-
aeste so th;t iho par$.eo eonccsned c-ry fuliy ag:.prcc!.ate thc
tota8 fo"tr of eagea eB paSnent for eervle:s readercd.
rn tbJ.E chapters a d,occrlpttea of the ye.rieae
f,rlnge benefite shl'eh Er€ prtyided by the Certral FllectrLcity
tloarrJ eiiS be Hdsr
.&.Lleraneea
$hero are sany dl,ffereat t3ryoa ef +ll.o?sanco tbst
atr€ patd f,or or*rs fuactl,osa perferrredl fba moot eornoa of
tbeEa ere tba Cost of, Elylag sr},wanco aad SEua!.ng &lf,,oEsaeer
Fis bava aSreadgr dLeclleeEd tbE f,lratr llasever bef,ore sG So
l,sto a &l,esuEelon of bouslag olloeeacs F$ shEll 1** nole ef
as6e of, tba t,nportant osoa tbat m enpX,oyse s{ln quattf,y f,err
Shere l.e flrat tbs Eraaef,or Allowascer fthen
trcrnsfetr sng eff,ected thore l,e bouad te be a dleturb;incs of
ths aorgal l.l,f3 and e l'lttle LscsaYeaf'sece Ei.Ll ba f,eltr
TbE ratee for gtrcb aa '!.loaagce aro 3
ni 58 -
tr up te $155







9. E6St - 51r5F
6. ebore E1:3fr
rf quarters aro aot rei4llg ayurleble at h!,s ne? stattea the
tu;nsfered epSoyee eall Board aad rccfl.ttrg fd.rsrs-:nee thres
d*ya bcfore aad eerea de3ne efter tbe trs,asfer bare ectre *rte
affectr d wrr*ed perooa sflt *.s adfr.tioa beyE thte Bcaed
snd rddg*sg $'lowanca l,nereassdr rgtl a eife th*i goard enal














s*t th tramsfer therc r{J} paairJ.ng
psc:6fag al1swaaco or Sf,,s?rrrbaac€
rateg sm
esil l€cd.ag rc E"SO
asd loCg:ing E jr@
aad Loct;.;i.!rg r- lrffi















Bael,E psIr pes aoatb 
- sF te $tl,rs ,r $.$OO
Stli6 - $eOO b SaOO
$eO{ 
- S6OO i' SSOOVEv !
S CCO and
Sl,vLn{antgLsessale r $t+S0
, 8ivlE5,ts 3 SupersE*le
and above o S4F" 
,
'lFha otber al}crw.:ncog sre sotef, bsloar fbsse aro
hesever nEt el-fr Srr*e of theE* ltsted boLos bssE bcea shes*a
becaase they dcpi,ct Strr::icn all*Hansesr
(fl Actlng A33oe;iace









lioet of tbe tsf,ae ar€ eelf-etplaastoryr thE Educatton
atrLsnance lE oa paSraent sf coneyl by ih.e Boardl sbi,cir reinb-
urcca eerllals eeXeCted en;loyees ltr advascing thenselgolsr
*60 -
ffeuslnr Allou':fiso
Ths Central f,lectriclty Do;rcl Le unab],e ta house eL1
lte euployeeo tn tbe quartora tt hsa prorrdod eiecs thsre $s
oary a llnited s.ttount ave{rabler Boc:ueo of thte therof,ore
tbe Beard esbs*,d{ssa tho anproyea by tbe lreuar_ag Arlssa$ee flr
tt ; ayg rcnt for the bsuses Ln E;;icir the ena;:loyees are sta;,ilng
Lo.
HousLng AlloE:rnces ure lai,d tirls eago
fileea 3 
- 





- 3250 - S&OO
SI-8155-Sa5O
VIt - leas thar 8155
For dird,"aioa I offt ears sho aro aot housefl {n D*ar.d quert€f,sg
the Board ei.u tla$ r,-eat for bous.u's sh:ich tbey bere reatod up
te e f,csLeruF 6f SSS0 per noatbc Sosevor ths house nuat fttlst
be se)sessed by the Senl,er $taff iiousieg Gonni.ttre baf,ers tbe
rent 1o epproyedr
tfhc Central Eleetrlslty Eoard natntetss s cerLE!.a
enoust af qrrarterer Sho eoaElnrctioa agd sa*$teasesc of thesg









' ,8hq guartors firs &lnided 3..sto f,ivc typ*er The
true of quartcre r,s eccrr'i:.rg to the et ,tus of thgdlqieica of
en;loyeo eonoernodr
D{vlclob r 
- BaE,o pay per nentb, above tfuo ?y?e g
I r beloo ;gCO !y?o XI
II 
- i \Zj :ni orer )) iype IIEI3I o aboye ilCC)
IIt !D nst le;.s tban $ego)) tYPe fgI8 - ast &sra thaa gq*01
III ., )
less tiras S35Ol ESpe V.IS- )
Sypc I quertore hae beavy furniture provS,ded togei-
hor elth. the hous€r
tho elloe-it!.on of quartere ei.l'i. ta&e cc6nLs:nce sf,
certrl,s prlorltiee
(a) ftlrct Breforence Elil bo g*vea to tbose mploy-
adg abg re ;ulr€ quartore s$ cFerai{oaal groundsr
(b}' etlrers{ea for neHbers r,Ac .ira not oi:'er-:tf,ta&3r
AllOe;ut{oc W!L[ be ciads !,n sccorila:,nce sf'tb tbg
posl,t!,ca of tbe applic;at on tbe sal,tlng lLst.
F{,rat sg8ne flrst aerrefl axeept tbst narrl'o{
emplglfeoa {na3o} ei1:11 taka pre*edcn*e o?er
baehelorol bashelore neltb dcpeed*nte precede a
rtdogcrttbdepaadaate;gldorsttbdependrrnta
* 62 *
$r-EEeda e bschelor o,lr splnetarc
{e} }l:rrried 8c'xea eho;c i:usbandg are alLve 
€.re got
provided e$"th quarterer
';"bea tbe Gentral il.ectri.cl'"y Soard csne fuito belsig
tba Eoard ts;is wpoeted t c h€'uso l.ts si,Jlr er.p!,oyoee r fbcEe
enpleSrcea sbo sefe etlll et;:yin6 Ln g.,:?er$::!*Bt guerterg 
€efs
expectod to vaaate thenc it tii-,B tlse oc,r;.c tbroa riLll.on
dallsre sss left eaide f,sl .r liuii"ling prsgrl:fiiso cf abortt etglrt
hu:rdred hcusosr '&rie mur Froscd to be fursuf,licf.ent end, thcre
$;s il*ed fsr fustber aaE ead e b+3f 
€e tsc *ll*ll.erl Ss:3ars*
f,lnaacE s:is not tbe oaly Elrsg ln the buiJ"dJng
pr06fa8ffi€l
ob!al.aLa6
of t&e S*rrdr It faced a groat dlfft'ctrlty f"s
3,md to rrite the lrouses to bo bujJtr
3g ensurs th:t tho i*oerd guarteris ilfs
naLatai.11ed e Best Seilt Eoues augrd is preeented
prlze of fffty clollar'e ls offereii for t$;ee of,
and $ t5 *he f,sl*r trc6:icn.al sg.e*s of tbe Cestral
Boariio
fbera Le e spcclal gl"lor#rrnce $bicb is 6'ivca to
Cernaaf^n OcFS,olfeeer ALt ths eenue& ead !adus?1d41 eerF"eraf
group ta tbe Sser&t e e*rsice wiil t'rE eui:'p}i'o$ sf'tb fourtees
n4ite ef aSectr.dclty Ber elEstb f,res ef, cbarge:!f they aro gE








prer{€ed tsraapeet*,,8e of the hryE of quart6?s sscups,edc
rf ho**orsr ilrie craaa of cr*p3.cysea sr€ not to,rscd
I'r Roard quarters Gr fB qua:t*ro aot arppX,!"ed, eitb e1sstel,etty
by tbe Foard I thea thcy ere entitSeil to receive a c:ch g,a;mlnt
rqual to gbe ;r3co fer tha fsurteea untisr
Asslcted. te-;r (.'-lnT t;irLr Se!r.:p
sbo 0eatral H[Ea?rLel'8y $oard, real!.atrng that tt
caanqt psastbly bE eble to beue*r sll i,te euplogresa ericstrragcg
thee te Eea boleasr Xt bee tberEfore f::ple entail e aclreee
ehereby wplogreee ars assLegod ts senj-ng horiseer
Sbo eebeae erablee meeberg ef tbs staf,f, sho aro oyr
Pamesent SstabBchsant to ;urclrass thcir osn houses El.th tbe
aEsletenco of laaee lron tho }lalaya Soraeo Br'.slttlng $oc{ety
tegetber sl'th a grrareatee by tbe Boardo
8!e maxl,mue lsen parm$tted lrr tbe Eas6 of, slvleloa
I of*tcers *s $t0'0oor Sffi,cerE ls D!'vtsioa IE e{11 bo egl'gi,-
blo to s aed.suaf, lEan of $25rOSO €ind for thoss betos Bivlsisa
d 1113. be E20s0ffir
fcaqe rt33 bo ropaS.C by eqtra.l ncnthS4r inet:ilseate I
aacl lacSude$ lJB tbe6€ afo paSr;ents of, lat*re'rt and rcpaJsnaa?
of capl,t:rh Ebese rep."fllcste Erc deducted by the Board fgxfi8
thEborrocgrreea!er3'aaitltl.Eacandl.tl*ngfthegcbeeethat
*ng ae*bE!, af tb$ etaif grants{l a loan ebs3l agrre to havs tbE
asosaaafy g,€pglrseate to tbe 3{alaya Somao 8u$3{ifng Socloty
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sado by de.iuctirra fron hie ealaryo
IIp tiit tbe Bro-eut trne tho averlrgc r.oea grautedper 
.Eersoa le tt+f5o0r
SeivE
f,45r pc*i'ed dar{a* ehrcb aa eupl'ye€ fo perer.ttad tE
abacat bi;;lgetr f grsn duty *uttbout sueb abe*ace conatr,tuttxg a
brea& i.a eerslee or a temfu;ltioa ol eplsJrsestr Tbie Le tbe
leevE or pard vscatr,on tq *br,eh aa eepreyee !,e eatr,trogr
3he leave er fhol3,r*yr fr,:s serk ts ebteh eopl0yees
are ell,gible can be divttled iato Lgoe gbE f,l,sst trus t, tl=t
ebicb io graated for epccr,ftc pu{po80a1 as tn c*sr-.* 0f slcb, cr
aedle;* Searsr $r leavg ta enable ths en;:royeo concef,aed te
pertl*i'pate fu g&s€Br tba ether re ttra pacatloa phereby ao
sueh FErtrioe€sr except ?agati{ra for racatl,onrg aahEr r.s g:!.vear
8be dl,fforence he:'s i,e sot o&@ of, r*nd' but of purp6s6c rg
t'e of nrinsr !.rnportensEe but Et ie ueeful f,or dl,eeuee!.oa of t&e
leavee ava{lobler ',
$.11 leavos eecepi grr.rated tn raqpect of sLek*€ss o:,
accidcat', 18 graated outrJact to t&e exi.geacLos of, the gcardfs
servlcer " Iaave csu,tt bg elal.co€ €rE a rt ghtr leavo le coep,o-
ted en dtfferaat baeoe f,or the dlffersnt l.evsle of eEplsss€3r




egtabll,ehscnt tn Di,rtetone $as
to fourr
Iariustrtal. and Hanual, ijorkere
;Inployaca sr Roa &el.su do,$r clJ.e *
:is recal;;t of expatrl,ation lr{*gr





(a) '10 ge-r$ or E€rG 39 3j Ap,. 7? 7?(bi I'eae tbaa rc yeara fi eS 21 11 1ti.
to arloc tbs erplo;raes to enJcar the beaafr.tg of leave1 re:re
eas be sccssellated up ttl*l a serlata asmber ef dayer lrbe
*[ret p? Sgms e*eu:lriJ,ett ss of ].eave uB to e sax1nun s? a buad*
red and elgbty ria3ror frs agcosd perwdtc sseulmlst,ioa of,
leave sr..r a perlod of tro grei:rer
Iearc dsi eellistsed by the Bcard ls graated l"n tbe
tratarest af, the he{ittb of the enployee e*rd effi.cle*cy sf ttie
Eoa34l- eetricec
Soel.d,e$ the tynre ef leave naied Eberos tirare are the
lgare gbicb ere 6reated for spoetftc pusposesr 'ltreee pE Ele6ee
ero v*tsdi Eoryever lt nrust not be fer6otten tllat tbe bnE*.aa
belng ic s seesb{rr of the mcietSr be 3.3res ln. Ae euch tbo
mlel,,aty e*d An t deeand cartsLe obltgetlese es i;be pqgt
of eeabarEr Fsr exa*tpl,c the erglgyao e'e;f fL€d hLeself beSag
€[ase Etr X,aaee




s8Ers8B8d *s scfirs sB the $rI3?* e f*u*ti.on s!.r.eb e?er3p psf€6a
la a deesEret*c 'eoer,oty siuet perfornr or bo qey be oalred ,,pes
to reprc:cat tbe ccuabrSr or Et-te rs eporte. To be abrE te
ds as be sl,rr h,ssc to nbaeqg h;,oailrf froe h,e Jebr rt *s €:rrr
f';ir th:"t Tf csgBition e-heurd be glveu to the r 
--".6po361biliti.a
of a LaE ;g ii egc*;l, being a.r" : tbf.e d,e*;i-rjs that he eb,all e{Jv
g;ff,er rr=;r r,oea1 f'lnagetally sr otheetriee, es s reeult ef
caryiag ou$ ibe re:ryoaelbll3'?X_esr
$ae tyre of leare le aearded to theee rc,ho sre
nei:be:'e of soeieti.ce sueb as tbe cc.-operatlre ao?ensatr $ee
of then 8r.T $s cailcd ?rpoa to ettend, cour*es at the Co-oirera-
tlse ColJege *nd ieavo eu6ht br g*ves to enabls to attend the.-
Ag GOBIEeST
{i} $bsrt esusas€ for hanFong leedere 
- tso seeks
lgayrr
{!tr} LssS Esrrrs€s fer kaapaug leadare - Tso esnths
t'eare
tffg, Ssereee far i"nEernal audltors and eff,ic:l,als sf,
?lrhse eocteti,€g r teo raoathg leerar
GJ.ges aad Snoftg Lea\rJ)
eay etsplo3reo eslssted ta pf;F,y la aErt€if"a type of
ganee :[n eerts{n f,:lxtirrocs aa i} cornpetltof slf colected ee en
offt"*t-Al rscsiYEe seressrded 3eisse ef, abessce* ,ftrr*bor a
reasoffrble perloC of un:rc€orCed lEat'e i'e aleo avsilable f,,rr
ftq ^
i'ntenslve trrlnlEg perl,od lehcro they aro Lnesltu*ed 33E re*pect
of i,atarrosticaal fisturesr rhe typee og ganes liated sno
:.
soceerl B;rdclntonl s.thle*ie Skretgl ffoekoyl sricket and ?ea]3;isr
{*} ikrfl lesve 
- Eirl-e te to enabre :i F,e .as:r tai:iag#r;. Ut.ra.r lrd4h&{i
ga exirs{rultl"on to nake fi&ag Frcps.rat,i.one to
ep;:c*r ia tbe ex,nln*ti-':ss l;hieh eill is:;rr! t,o
aa e€gs,aE*rsent <lf tba Fei. Gan eo:1cersed .*sad,el*L,*
cally and garosr * sl,s6c
(if) 'ia3fgay teave .. E'or uegeeb priv.ri;e ae's-ai;s cB
serllc:3. groundsr
(fl.g) Xnjr:sg Leeve
(fr) Isdue'-rl*al Corlscll. Leavs
{r} Iac;rl gtrveruent dutg leavo
{fi[} Hst*reltg lear€ * $F to e srd.ens of for4gr-fss
daye paa .eFnuqr
{rf{} $o..pay leare* $lvl.sf-sne Cao to Ft ur up ta a
{rt It} liedl,cal leare
{f*} $ffletgl neetlng leare
(x3 pil6rin a6€ loargr 1a3e eill be far tbe aetual
!ryrlod r},ecsssary pryTldsd it cloee ae? exesed
, ei.:r ssnthsr gf J'i dgse sor thes tha rest of tbe
IteEe se*03,e€ 1T:,3 ba oE *s-3la$ leever ftrrtber
t&l,e 3Ee:,is tE eU'Sl,ble *Bc€ a ll'fatl'ee enil
€lij]Ssyses Luat havo E:rsec f,rfteen year6 befero
qualdfgtng fsr l.t.
3s-ggiqng
,!t|4;bE Cenbral itaEtriclty Bogrd Poaeleng $iehens sena
tnto forco oE tbe ?et of olaeuary 1%?,
l'aea tbe Slectrietty lc'partu'-ut s*r5 etJ'1.l oxJ,s?lng
e"lrsh !:eneLoa beneff.te traE Banagec by the Gosera:xenta Even
ehea the tsoarii took oYer the firnctieas of tb^at delr.rteen! tbe
PeaEJ,oas lehene eae atl-ll ad*leLnl,etered b3r tbe Sover*rent
Srueteeeo
Eader tbe Peasions scheas 60 eetablLshedl eaplcy,:es
rho baye ecrl:s8 La tbe foraer i&ectrlelty Departaent rr11 have
thst per* Ef thE ponslsne tbey are entLtled ts sbile La tbe
Eerries of tbs Crorei:anont patd oat sf tbe Letterf e Srsee$rgr
Srep tbe ttee of tlrsl.r enp3o3meat rltb tbe CeutraS Elep€rJ.city
Boerd the eployece silJ' receiYe pcusS.ona paid f,or by tbe
B€trrd lte€Iti
qf th3s *ebess e Feaerione Itrsd e*s eEtabLtebedr
Fros t!r,:Lg $\rad ail eg^GE of nosey ere F&td fron tllle to tlJss
: dtY or otbor sSLesaacegsA g3]anted by Bst Of perd,oBEl gfat*Lty f3sf alJ.€s nc €
lg eeeordanee g:l,tb tbo eebecsr $be PeasLoae Fnvrg *'e adatn$'g*
PPoi"nteS istqred by c eafifi of Snrstoee ead thg EsuatoeE s
G ftnds of tbe eehenc is usod latbo $bartcrcd s"aFl 3hc ms r
{:rrEsteeat sgal thle bas ta b6 estbor*eed by tbe 1511eteea
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*.aa
undsr ilro t.:"i;e ci tlro Szu€t D.",rdr fr*ry fivs $€::3,s the
pensj,oas Fuad ie v-.luc,l auri rc..ortud B:,cn by a Fe-les ef t,ire
ra;titutei cf "ictua.nies and e*iJ defrcie;i,c.r.es drscloec* bgr t1c
act:lar; u;Lu;ticn uJJl bc ;;*rii i*r i.:irr a,aie good py ibe iio,.e,da
Any perigi:ns or 6r-i;rby or ario,r-nce slr:Jr bs fsu?o
terl to .ra r;fiiicr *;J.3' se i:ia ;r*i;-ir..;:,c;it of e+rvice oi ,cbe
Dc;rir ihe raLiro..'ieat c^a, be a r:or=*if, rri,i.-cSrirr- +r it c..tr
be ctbcr*lcas as dsfl,lr*{ Lr the eeeLls:r es ]ct$,re=ontr
fbe peaaloas for aey 
.:ost lo Lhe Ssard. org rnis-ruiu*s
is '.i.re 6rty ts ci-fl"cere f,r ltrirs penif.caable pcsJ.t!.onor l11 tle
ccstrel Electr*cily Bo;rcr B=...rly aincty i.cr ccst of tiie
acntlrtgr-paLd, Eta.i.3 a.r.$ oa ths pe ru*ueai eErablishrieat l i-a
sth.:r ecrd.sn t"lr*I beLil Beasienaiile poslti*nse l{orsllly nhen
a ltew sesber of the Etafr' i,s belss rasfiliteit be i.s put oE
probatl"oa for abost tbree grees$r It ie the rtsla tbat e$€s
tbe probaticaitrg ;,c.'l.od i,s ofsr tbc a,:1.!,d err;Loyeere j,:ost Ls
pliced cm per-:an;at eEf*bi;sitiitnt and tberefcre entitled, te
pcnaioc.
3bg pensiun 6tr..atr:ri t* -'tt sfficcr on t}:e perraa*:ent
esi:bii;b*ient t^e cailc:'lated itde H-Sr If the officer irle
s*rred oeer txe:;tpr fiee :isirs lrf-tb tbe Baard tb* ;:cnsj.on ;i.g
d*rivirS by divi,lJ.n; the iea6tli of eeroice, iii' ntr.;iL-'s of ucntirel
bg &ZA eied gl1gn nr1ltJ'p}gi*g iA citb tho aantaal c*rlery lae!
rlr.: inr, r th,-i fu i
* ?9-
Tntll n*nths ofW.*-fu s..:r1"1eg
6eCI
-'!ie ang cF.r.ticd rit i.u;;t nct cECc ri
U":* *n:rtral- ae}aeyc
a anrrual eale*;rr
tgio-thirds of his last
'F€+eg Efilsor sho hae under twent3r-f,Lve Fei*rs sf:
eefifice hi"i] ;'encicn i,e e;lguiinted thlg say t
lioji3$e E{ ppIELEfl f ,,6o * ile; L drase sanua3
7Z* salirqr.
Is a$ditien to the i.cn;.J.;n slij.ch sn $f,f,Leer {e
e*iit3eel te bs slce rcselses s gratuf.iyr 'ih* gretetty ie a
3,u.ap-*r6 lle3llsoet esd,e ts the retlrlng sgf{Eerr It *.b arr*se€
et by dSvf-dfurg tbe pensila payable b3l e qr1art*r aaf, *bea
urrSttptS{ag- tt bY 12iI tbat tst
I en;Lc--r 
,-- 
':lr"ibJ,e. r lAi - Grstrrityr
*
'fhe Fensloa agd Sratul'tp baaefLte pattl ta nesbere
o8 tbe Bsard aro to provide at*e tieast{f,a of aecuv!.tr to the
people fiGBgefiEe* after ret3r.*.*$* sae gre?utty or lE$p Elttr
Fegd serqaSjl]f escegrases a retlEe* of,fteer te purchees €a$€
resl. ereEets lLl*s & boueer
-ry. nlore eP qTq,?-f qgnt Fd4#
t-til,a tbe cors eenj"or offleere taed i"aetde::'teXly the
blgber ea1$ri*Cl s€$ffl bavo thelr futurs taken care sf,a f'a tbe
o1{ ogn p+r'I,d, tbar6 ls a3s9 gueb a eaej!.$3 aocur!,ty gcheae
fer tbe I'esr m,lrge of *nPloYoeor
*?1 '|'
tc coatrf,bute to tbo *ei.rlcgrec.e &.rovi,eeab Fun.Jr lrro:g tiro ejarg
ef ibe e=;;Ley:.:6 $ cert::r.s sii: i.G docjusteJ nclrthly crnd rdi.:__ _--?_+rlf s.ata r,(iiU
to his er';;1t to the ir;.10y,:.38 i'..ov1J.:at, iun.r' hen tiio
*;-'io;:e firu!:y retlree the tju'B ie re_ eid to hirb ia id.jiti,,,n
to iha iui;r,-'::? tl::t J.s .-;iLi f,::. rhe!-Ev 
-s i-i,ila i,:r i e ::oa,:y I:.r it;.d .lr..c.:d fui
thc Suttdr Th:ig le a ecrt of ce",!pr1to.1r* s-..:!,;Ln:l.H.r:iiaj*$e, o,bj.3e
si::ultaa=ou;17 it;-rcvlces a Ll)ure.] of fu:.iis to the govsrngcnt.
for iuforn;iiou tbo r;.Le;.ayubie rs ea set eut iielo;.,t*
i t$ but :rot *nceeiilng SIO












































































, 'ihe }eneis;a i'ug"i ard ihi: t":;,j.ayces irroy3.ilcut F;a6
provides euci-r.LbJ for tha &-Js of rctireEe::tr
so;ctl:es heuevo: s!:er an enplayee dlse !n servLce
tbe 3\131 Leaeflis $.re aot eeJcyed, b3r the deccaaed er tha
&csl,erE of i:la f;n*ily, To ;rov{de 6cse ocrt of s ralief
a;;;:inst sucb uaferbunete but ur:*rl,c*:bLe iae$.denta tbere irt
a ,idogte ;;ad &rr,L.lnf s ;"ror{iieat Fl$i{ ;chexc adrilr:iet*r.eC
by tba lloardr !:hi.o scbene paral]cla d srine fund,*rg;"uL**d
aad r-ai:at.,inad by tb,e Govcra;cBtr
the e*;nbsiil' &lectrieiiy i}ier* i.J.*+ue ;nC Srpha*s
Froy*iant filsd $cbcss cane i.atc bolng oa .Iuly lst t?64. It
l'e a sort of Xifs furEu*nco ssbesor Fr-sv!r'us!-y it sE:s adsis,-
LelsrEil, .rgd sbot33 run bg tlre S,aaufacturarf e l4fu Ineureaco
CO::3-.1n3fr S<reeYcr si*.h {,h+ tar.:ln--t,ian of, ti.ese :'tran;,r::rl: EtB
tbo 3oar4 fouaol it, eon"reai,eat to :;ccLnls*er th* $cl.*tss ttce3.f,r
$aSEr tbe 5;mri.eieAs af, ihls aeb+*e sL[ eapl"eSie*e
$bea e;4pioged on tbe BoardrE pensi.oaabl"s e$tab:.Lsb*cnt
*91 :
baconeg s nmberr , !\rrthen ne::,bc.;* of, the prerieus e$bt:de
ad,ni,nr.eter** b;' the $$nuracturr;rrs rgfo rnsuranco co.iF"ny
&r€ deened to be n*sbsrs of irr* ;*eeent G,,€r
The rates ;e;'cble b; e:,ch r,:r:ber is t;il:uialcit
aeearil{rtg :to tbe *elal1r bo dr;.usr A p,r:,6on gho 
€arns utri tE
g tec,/- a ficnth csntrl'l:utee l.{ir$ur ?er i5,S,; thr:. FuEt c*ntr{-
but.:ble is i.?)rOOr
$u;r.11e=entln* t*e surl eontr.l.r:u-t*d b,y t,he :i€aberg
acathl;1 the Bsard lays a run equ:rl to the contrtbulian of
eac]: n+nber for the sger! paria,ll fbue if e rnestrer sonbsibules
5ao.0c the Board ln ob3.lg.cd ts trsnats a further i; lor0o ts
tbe F'uadc
fha #.dope and Srphcns Frayidsnt Fua& ich*f;e f,rosl-
deE s rell,ef eb:ulrl the br6".il-y;lnner of ths f:nlly ,1.,*u to
lLve r At the s --xre ttr:e i,f, he ' ir oE b'eyoud tbe rett nia6 $6s 
.
1t^n3,t I the noney contrlbuteel by htn {or her} te t}ii-s truad is
rep*Lfi to b{ln by ray af e$do:;sent benef,J.tEr Under thLe
eebese e psresa rho dH"ec rccetree a death benefi't sf ona
aonthf.g ell,ary at tb* dr;ta of ht e de*tb :ru1tl,p11r'd bf t'he
length of selsl.ee, !.n ya3ref he hie sorked s!.th ttrs Ecardl
rberefore t'f * dcee:sad b;rd served 15 years anc 's'ig rireul'og
a bE*l,c Fay ef *6SS tben the tleith beaefLt slJl be
ssdorrS n{9r@or
-' 74, n
fbe etdowent trene*is dir.'+r srti;htlyr Bhase
r'".:';e s gho eontf:bUt..C to tbe rrvicus sebeno (fn afran.-:::cng
sitb i1-:r,ufi:cturerre llt'e fnsur-.,n:e Co:pi,rny) sA11r oD retlrc.-
rnentl peceiv€ f,or th;t ;:erlods betseen lst riprll 1g-z? ta
jO tlrraa lg6lr tirsee quarters of ane tronthre s,larT nultf.p1.ied
by tbe pcrs.od Lavol,vedo For the tlse fros tst *rury lg6a
onu.rrcls ttll rctl,i'enent I thea ono nonth I e a.-rlao ot, the date
of retl"rene*t culttplted by tba yeire of eervS.se 1e.feL[EEed.
9ar eri.nple under tbe old, echene lf a saa has f yeare $r that
perJ.ed bstseea the o1d ccbeee aad tbe present one
SGm r SrlI$ x=? }:errs a g 5r150.OOr
thcn feu' yeare of aorglce egnea thc inplenent,.ti.os of tba
preoont echenol
S@ - X gsars of eerrl,se $6oo3.
Aa frn tbe c&aa of thE FaffIloae Fund, tbl.e Frrad tss
ie eubJaCted to atr actuary valuatloa 6ver? fl,vs $er:f,&o Ang'
Cgfieteasy ?l.11 u..c aada gosd by tbe Soardr
SsG ent belos are tbe rates of contrl"butLon $c








































*ho abElra rates havo been er.eprifledr The prose€sre
la thler For overy g?5.m tnsr*a::e ln arlartrr the !,nerease ra
esount contrr'butabla by a eeebor le a dol'=rc ltls r.g sbo'a
for the salary ratee f,rou i$?oor6o to g&ro0r For e sloc,cOc
urlary tbs eantr{butf.oa le l,l}r0or Tbe firet Lacreaes ef g?F*so
to wageg edda E further doSrer to tho u,$f, paysbre aad it gs6s
Otlr
Sbo Chroe ech€noE rentl.oned. tbe Peas!.cna' Enployeee
Prod{eat Srrad aad tba t';l,d,oee aad OrAb^nas prglyLdeat Fbnd, ere
all calcul'atod oa tho bae*e pey drewn by tbe eaployece 
€oncerr.,
aed. ta tho caeg of tba libployese Prs"icleat Fu,rld bosener a
certa&c nsnbor sf slXo*ranc€s ero lRcLuded eo ;art of tho m&asy
rbl'cb iE asntrl,butable to thc Fusdr &eara are aSlosancse Lgk6
Actlag JllJ,eraacel &strs seeponelbl,lltys Addl,tLoaal paynent
recetvod for car4rlag out qpoctal dutles aad language a]'lssu
4aCOo
Dqatb Sery.hrrr.F
eq obtes?s af th!.g ftsal l.s to prarn de upoa tbe
FArIR?.pm q:+TTrl p,s}..qFl. ?Iry @sifl*'t- treos sg -.-- fr*et*glrgso,$iraol - Etr.73s g5a irrror 
- tarooo
s I r.jst - s lf +ch3 g56 ra roor _ $2,,*$1r{91 
- StrFC- 86 ge;;;; 
_;;:;;
Slrggt - Str6@ $6t+ Befe0i 
- $3rJS0Slr6ol-81r?so $€8 Sirlot-$zr&sc
$'! ,?3tr - 3 i r,1oc S?e ler4o! ., lirrg;s
*N$*
death of a nmber et the Fuadr & ru,mp s,* of Eo'eyr equf_y;r3.ert
to a res? of enc dsriar per $enber payabre ts tbo rarso=
preriousl3r nontneted by the deceac::d r-e;:!:er' ln ed.tfug*
Elrle Ftrrrrt ie nanageit by a cmrLttee hesd,ed b}l, a
S':nior Gf i'eor sf the Board stth reprecent{:ttvee of the fcsr
s', -.11 ag:esti,t,tr:EB od.tttag en !'t toor rs j.t Le ye$ted aL[ tbe
pcs*rs aeC sutb*r[tSr sbtcb *ra g*,ven to then by *ho *r1*e
goverai.ag tbs Rrnd.
Ender tbe Frrnil aay pergoa tn tbe ee5,ie5meut of tbe
Bcard e*a ba e@ lgs8 ts seabarslslrr* He cr ebe le tbea reguir
rod tE pag 4g eE€ranse fee aad at tbe eana ttee he :Ls rega*red
to ncsLnete e FelrEoE {or parmne} as hl,e benefistag? I-" ceae
sf hie or &sr deethr
'${ben a doatb oceurs anonget ths aecborsl sa l:rx}edl,*
Ete pagraeat Ed,l!" be nade sut of, the Sbnd to the noal'seied
beneftcta4f of tbe rnmberr Tbea a freeh loqy ef oa€ dsllar
per he*{ effl!'d be c*Ileit for again, lfhug tbe auoudt af aoacy
Faid to tbe beasflctar:f rltl' de;ond es the nasber of ne*bare
tkere ere:*t tbo ti.se of a ;Esbsrfe deethr |f!e grraator tba
nqr,bss of naclb€r6l the 6foater I'e tke rcll'of, raoairode
ia
ry Eiltr thl8 t5.Ec, aearl.y rr*y tbouasad dollars






'*ocl'ety eaeourrgee tho derelopn+nt of habl,teEhlch sre bcaafictar ro aa tudl*rd*urr 
,h*u* ur" ;r, ;;; doenr-tqre er 11" $oetury ae obJecri;;;-";-;_';;;."*r.
Tboy are
(a! p'rce**e oosper{r15.*a, eclf,-hex.p en* cfreula?'*a
of ncne.rr,
a recn{t to assg
a :-:ortl+s gf ie*ose on ,ehi"ch e falr return ne' bo ob,;ar.aed
*s the Erey of, dr.ni'ceg' or boauE and erso to nake provisl*afcr the futuseg
(o) preraat per-eraaeat iadebtedneee by eaablfuig
eeaberE to berros os reeeoaable tarae aad at reason*bl.a ratEo
of tatereatl
{d} tE sssr.st i.te eeebere *o reduoe tbs eoat of
t3vtag e,'d lspraro thei,r econosr.c poa{ti.osr
Heabarehtp ts tbts soerety te Eo*fr*oil to eaproyeee
of tbe ceatra! Eteetfirerty Bcard eba are res.r,deEh !s.,&iolaye
eed ebo hcld a Eubetaetlve app*.iatnent og ssrs tbaa treatgr
fLve Ccilars per ccatboI
ra or{cr that tho sogj.ety wLIl be eble,*o ecbl.ers
lts objeettYo snd tbereby perf,ora a serylse to j,te esebarg
(tae dafinl'tl'on of neubersbJ"p inclndee ail thosa bei-ng en;lo-
yed by tha Sseng! ihe lbade beve beea cheaaoled jato rar{,rua
fornrec
tbe first BO''S.G of, f'nde c@e froe eenbsrsr
s:ibscri;=tj-cnor finetbor soutrcs 3.o nacle up of depoar,ts by
c:'-:berc of tbe $ocloty. Tble ensou'age* direetly the ar.a. of
thriftln€sar i,hr.le lt' ie E eource of, funcas L* ls st the 6a$s
tfuie & s*3BG shereb$ tho ftrnds arc eb:rnneled Lato certa!.:e li^negr
A lean fbnd Ls avaitablE to alf' acabers enc thls bre
ac"u.efl as a GGurce of i,,rexps:2sf,re loaasr
ri,aeu,y fron tbe profits of tbe soctetyl dari.ved
frc'= tte op*r.;tl;sg€ e;ecia} ;reseres funde ars set 1*F, SuC&
prraislens ars tha 6or:ca Good E*md1 Elrl1d{ng prad, Sivldend
Egr:ar Leiltf,ea nrga aad &ny sther Fun{t aa sFproyed by tbe
Eegf"etrrar &al1 be creaitedr
Fron the State,snto of Accanate eert{rr.a tafor.rs""ttffi
cea bE sretrac Ia tbo etatemct o! reeeipte uad papeate fer
tbe gear eade'il Stst S.$cei.ibcr 19iu.4 tbe e$e$Bt of sabEcriFt,l.os,g
fras neEbem a,aourltert ts 83?916?9r&r tlE totsl erisuat ef
qeciff-c deponlte fqr tbe aaae l,orf,od sse S'!513642.?2j ahl,ch
sag rorr$blgr abaut oae-tb.tr''El cf total subecrlptloaer Hoa whas
tl!:ls 3.s 
€o*?af,€d Fith tba esount of, loeaE th^at ltere asarded
d'*rl-ag *he gear, tbe sast d3fference caE be oae$'ly notedr
I{aEs paid to ra6$€ra tren aF ta S1f tA6r3l6.8? aearl5r ntae
tl-cc Ll.56er tbaa depOSitg nader lhe i-ncorae fr';a $-nter*et
cr these leqlrg qssuat€& ts &135$93r'19 provldl"rs sora tha3
tbr*e*guartsrs af t.he tssao fsr tbo $slrar
* lqttaqq Ese elso ba sbaeryed LB thg
&,-laace Shcet ae at Stst its€eaber .196+r $ubscrtptloa captial
l'8 Ett&35r&'t6r13 s$1,1e tho tot{r!. llsbtl"lttee essunted to e*r.y
Etf Be6f Egl*?'t.. Ebe eeraunt of ce;:osl.t Lt"billtles seg
56or95o.T?o
sa the aeeet si.re reans Bsde to s.:r,bers up to the
date abora totalted 6l #Z?t8191*66.
*s t*l.e Eae f,*st, le en*epr,ctoue, *Bt tkt isr
B+ro lm,ne are ssde ttreB dopoette reeeisedr Therefore caa
obJeettire of tbe Soclety te resg ablg eehleyad slille tbe
other ob$ectl.pe eqe *ot recslvtsg r,. 65 etteatt6,Er
3he etrength af tbe eeebarerrlp Le sbout ef l8o aad
easb snensbor gstE a eLnlsnro aeathlg rnbecrtptios Ef tec dEllarer
*o snsulns r€pey@at of, t&E lgaa eeda tbe borroestr rrytret egtiee
ts tha ded*ctlosa of, tbe {Eet*{Laeate ef tbe pr!.acl.pat aad
!.aterest f*w ht€ ed.ery bgr bte mp!,oyeror
Of the aaay fri,$Es baeft te e n$oyad by thr erplogr*ee
of ihe CeEtglat Elactrt c{"ty Boatdf the eaJortty af thw harc
beEn eeteblJ,*o{a ti tha lsr or ae pert pf tho t-erae aa*
coadl'tl,oaE of srtrXeor
Sha att1netlre poaa!'c,aa eti gretuitles hsrs far lry
bsea a vl.tal psrt of tlp *erye sf eerrrf,cer 8bs &rployeee
Pre"tdenfi &eil and the flll,dms ead Orghens Frrnd are I'o$aL{y
astabtj.dhc* *a* r, iA*f tbwgtsit stlofn wplatrera ga tbte
*&-
ca';triry bg 'tho Gaveresentr
rb cmtrar Filestri.€r.ty Baard co-operatrpe fbfitftIT&ET, IX5;LEE
asd l+ae, $ect'ety l*iatted ls aa erce-ptloa fe thle reag,eetr
t"he fcss*tl'sa ef eueb a See5,e?y rae' not reciutrail by laes bd-----e . L'Jr &$H0 Lil"E
&ee b€lr ds.ctated by the preoert-da$r*trea* of, pr@s*,ng tbe
E+lfare aed eell-beln6 of n1l. bus;n be5.n6sr The Co-oi*ratlve
a+ge@at te reryr' Esli* '*alkad stbout to-Aag S.a th5'e eou:rtrgrs
Ce$FeratXr* tt$S s$ e €ag of birsL$ese b$s bec.a sdsa*ated
e$ a reg88 af *[ t€J}g tbe e-&resic povelty fouail fui thLe eountrgr
Xtlle tbis Go-opcratlve $oetety here docs nat fo!.lasr
geaerally ?he eictely eocepted confiaee of tba ca*o3erattne
ageten of bayLng aad eelttalr lt trdes tnetead to Fn*note es*
oparatl*a md tbc eLrsu'lat$cq of smey eercaa aesbersr ghr*ftr
sE Lte ttt3e ;3eetas ls saE ef the obJeet* cf thts $oe*etyr
tle greatEr slqunletfs* of ;:oaey te eeaifest !a 9ba fom af
iaaae obtal,asbls fre the Socl.etYo
Jl,t!,eg4e4lqel.Facl. ,._, ,,
S essorrflsgse sltb the E!.ectrlctty Srdt"nanca I tbe
0entrlel TtryrXctty 8e4!1fr hss ta sei,stst$ e candltioa 
of
eers{ea 
"nf* ts to bn ro8 leEe favoarablc tbes that of t}p
Gryereestr
us csrerwcat af tha es{P?E? bag bees prosid$'tng
!!:es redisal Attesttaa to lte enBloyeee' t&es thE ebengaaver
tra6 effegts{ lt bacaas coltrceted Epas tbs Ssord to prcrs*e
*$l-
t!'e $'8!e f*eilr.tlss at the rcerqf o c'r,eflae1 ra ordor that an
crg.ni.s::tica ean be nrs and s.rnugcd ag top Es;tr *;_-r;_;;_*
aad persc-::e' eho o';erato tho crg-ni;air,cn muet be uu,,rtr,yl
srert nod +fficreatr He:rrth le a eery lnpcrt;.nt ,.;-; ;";
treli- of ii:'e" ru trSieg to uEr!:, toEai..re tbr.' ear3, the go.errt
b-e 3ut r-etc efScet a sucbcr of, ray6 and ;:etbodsr
it h;rs r,eproyed upoa th.e reiir.s*r att,entica prorr,dod,
--:"fcr ;i;s enpl'oyeeee ibat a$,3r perdon vifrJ.tl.eg e coyernsant
hoepi.tal ds*e nat reeerye etrcriirr+te scd ;er*eaa3 cetiear ar
aiteacioa !,e e.ociepeta'aler sed to a.:y these hcryinal ero
un<ls'rstaffed aad avereorkgdr The Esard thareforc bas3 to
evercsEe th"le,ro*o4}rs prqe*.ded tts oaa aedLeal fac{:'ltsee*
*&ers tbe aa$or sad *aportant FoE€r statdoge sr'
siteds fcr exl:qplte t&e Sngg$es Xloree etetloal $oaaeugbt Brf.dge
pogef etatlagj tbore aro found rltdpeaearleer gbe tnperiaase
of tho;e 3rsssr atatlaaE ia the eloctd,eJ,ty ouppxy etrustupe
of tbe aat{ca beE aeeeest"ta*ed, tbeeo provis{oaor the Boar€
esgpses a e,ed$ca!. preetltic.aer for eacb of the iil.spenearleeg
ebo ECUL be |n attesdaace at tbese d,l,er;enearles dur{ ng o if,iae
l,ourEr' f,hE dsopeaecrteE nra by tb6 Bo&rd are fs*ad cE
Euagearl e* S*aaear$* lqdgs l,a Elasgr at Flet*rcco Bos€r
ei{a$l,aa 
"*a *A* f1rf& sao ls trs *teli$re Eab::ul st tbe $ultaa
Isgur-Lr pog€r statler
$fop Armngpents betEsca tbn 8€ard sa€ tbe doctare
* S3,-
ehe 6e'rrs at the dispencartes rrs a{r.Je *rrs Eagr trra Boer-d
Ilsts tbs deeto!' fifty esaEe ire' tread wb,n, gocs fsr ned:tca3_
att-:nSicrnr Tbs iio*iclaee and cnr;c oeei.,ed, are 3rrevid,cc by ftia
!;srJr rc 433 s' there {rr.c i.iiciit fifty putieats uiro er,e tg$
doctorr
$in+e not ali c;acs roiurre the crtt,cntlc.n of tbe
rioctcres ilre haepita] sccist:n;c eho {ire r,n crrar;;c of ilrese
die;eas'rios attead, to the caocs sbere e4pert sedicnr edrice
t'e ast neededr such aE, erraniesegt 6as*s a esnsidergbio eug
of noneSr for tbe Serd,r in l>FA alcne fire diqoenc;rLes et
Goe=a'agbt ilrtd,gB Fouer St:tioa hanfled eono 2OTOSO 
€s*$se
lbEre ere herever ooltr faur dl,sSene*rl.esr Eut tbe
$esrd &*e othar pssor eta*t cae asd offleoE eltuatod a1r grysr
tle eouatrg; ss tbs€r€ sther p3*ees tbe B,:ard makee arf,a&s€-
neata sbeiubf uu"t*lt Brlyate aed,$csl practiti.*Bere s,re l3.stsal
ee Soaral d6srg* ElGrloyeee ef the Boerd een ?l'sEt *bgse
tlsetors slrd, resetre fre* nedlex:3, ette*CJcar Es tbl'E caee tbg
ftnaseig,]. a*:e6u:':nt d"Sffers frsn that found tn the &gryeas-
er{*ss tbees rlocDore are thea gal.d fcr the aos?lcee they rendp
er Ls ad4ittg ,ta fhe lg,edLel,Bec Brodde,Sr F.'?roro prl,mte Brac-
*t'tl.oaerls er,€ :Est ara!,3,ebl'e tbea tbe Sssrd orryXoyees s*Jl'
bave to be treateit at Gorernneat bospttalsr
$omEf.ry tta offtsere of &tslEisa gbree Beete ead
bsXsgl stst& tbe doctpna e? *be d,tspsssss€sar fhs of,f,3cer.s
af &Ltll.rdon ,f$&,er&d,, ebovg dE nst rtglt tho dlepa*aarLear
Iostead they eail at the doetgrre cli.ulc (irsr doctars wbo
aro er6age.l f,or the d.icpeacJrles) 
a
A].i;cgeibcr tb,are at? tue:rt3r,_nlne dootors eho are
r..lcioi as Boarrfi Goetorsr Etrts incrudee tbe four ebo aleo
pravi-de ee.d$e*I at€*n**ba et ilrc ,!is;;,ene.;y*.esr
SHltar attoat"ise dogs not Erir-r rteite to tha
paactt'ti*aoge at the l.ettsrre cllnies or Boerd dl,epengar!,ee
oelyr Sucb ca6€E s ElleGlaL[sed eedl.ear3 treatment or cbeeEF
up eay bo re::lrx"fsdr Xa tbe cssse of tbe feealo eapleyess or
si.vos of a+-le uplloyeea enrch sed.Leal csse
atien rlay be aeededo
€B estsrel.tf atter
EbE q$srdr s;here tt coacerns epeb*.a3*"et traetaentl
suet ftJ!'s0 appsers srch sedl,eal, ett+ati.sar & eneh aptr$al
t&ea tbo 5mtioat sLt"l rscetre eush Ettentian Et tbe Becrdfe
3rpe.a8*1 SIc$Cf$g nbs aatcs*lty faclJi,tlso er,T noadod tbE
p*opls gse@ffid &are gs€ess te Gwarrnreat aatara$,tgr boneeg
eber6 eLA feee are pe.I'd fqrr If Etteatioa i.e sought at
Brlrate setErru{,ty b@eE ar prLrate bosp{,te3e1 shera eherger
aAd eardt fsss AtGr Are B€t€ egi:eactro thes ta Gorerglssat
t$stt+ug&aaas tb#il tbs Wral sel-l accept ae 1ta ltebtlt?y
tbfit pqE** g sf tba a6poreee shlah' l.! 11,31 norssSSy fuic'aro *'f
tbr etteatlm hs4 bcen pffi-{er! st Gore''al*olt boeplta1er
IG Se6gs *tsrs 'bospttalteatSoa ef tbs Sntl'ant *a
*E&-
ee*ed tbe sosrs,l $uet ee tr t,he g&sls of soverttneegt,r oerr:ats,'
FaJ s fcr *,he nirJor Fart ef iho e)+enees lnvelvedr Ths enployee
part of h5.e
-v-v
cc::tributLca to tha hoq:ttaiLzatten eharges, for the durat!,oa
oi tiic perSod he pas iE heeitteL Hora:lly ls: boq3ttales tf
a pers*B Sere to atsg {a boap*te} hc sc,Lr hase to Ea,3r a
do;o;lt r of *5o3c:lo foe aecond ol.aae eEr€r fbl,6 ers te
riefinitciy 
-lrohibLtlTo aud tbs eeplogrerg Elli hass tc gurentee
paSm;'Etr gh:ts ts doee thscugEr a leEter of gurentee fron the
eepS,oyernp ebs ln eAA eyeut foots thr naJor part Ef the &xps&sear
tilhe nodlcal fecttlttoE are avalJable to eyerTr ee3lo-
ye€ of, the &erdr Ehe sors eaSor a sesber of ths staff, l,€
tbe bcttEr fuat!,l,tleE he Ls Effordedr *blle a d!.vlel,or t
offlcer gets ftrret olsEa troataeat ant bospl,ta!. rardsr Ehs
aodicae feci.lt tl"as &rG alm erterdeil ts the depon€aa€s Ef, tbE
eqlloyocsr A Nnct* eea therafora hars aucb Bc$g*a! esre as
provLdod fgr htsself; b+s sl,f* aadl shiSdrea; eo Soag aa t?iey
8ro degreaeiaat on bLar
. 
: {urorer l.s tbe ppusnl nud nsre cass of a fenalo
wployoE rEr*t+gl *bi dlca.t f::el,lltice are not glven t€ t&e
busbe'fr {f bs ls uaanry1oy*6* rbts f*l]sss froa tbc tredS.tl'saa1





$t:tistlee reSarrf.ag tbe aunber of tbcse sick fsr e
rc3-.rl:r i;ert-ed er ef s"Etc ot*-r scrt are very *seful fur tbe
d!c;!lu5e cf 1'ersc:nel rlutiu.sr
frogeTef g*.^leb t" !f.,et'ics ere rot he;:tr Fcr e;ar5lre
(ii nu':bet of ei.ck-rt1:.r.r.t to thoae Lrasplt;lieod?
( ii) n':y:b,-.tr of, sLck-r,:l.i c j to il:r; ue 6iven neCl.cal leevef
(i,ii) nulr]b-s 
€f d,ek*rerated to tirsso aea*trag apoci*lJ'sf,
treatnant?
*3,,1' &eg;a ?g13 silvc ssr:6 llsht ae to the €rrua6rse&*
of usrk rcster, t,otz to sl.law fcr u:rforcseen r.ed,:Lsal lecver Br
provtStn$ a epecla!, coatirgeacy for €ryea$es {Bcurred for
ne&ical treatneatr
'Ebs Seatrel Fll,eatrleity Boerd a3'es eai,ntad.nE tee
bedg 1n tho leity Taaptar Eoapl.tal f,or tubercoloei.s 5:atieat'so
Srle eet eae ,w€e {* rerpgrsss tE Ebarlty appeal's fran ths
B*t?ag*sr€at boer€ cf tbe h*qrl.ts3. ts neet tba eaete 'lnYc'lved
ln hecpf-ng ?bg bospltr:-l goXng;r
ShtE b46 a3lalred thp Boarcl to bave frae treeteent
for aay Ef, ite ersploye$s a,bs er* euf,fertrg frou sush E dlsesaer
be beC e;;c=st*Argr n+uber o tbe Bostd etaff hae prlorj't3r to t
re'cl by tlea'rfsntral E?'eetrleit3r Soerdr
S11' fuEpOn*el tc further appeale tlro S*srd has a3'es
sg:CIs,sor€g as;bb6"' b**'l&'the g*sa boepltal' It Eosts abcut
-$6-
Jlt)iSrOC to ,"+i+tejJr e beil tbertr
rf aa *;ple'ree aeete eith ecc:.{ent Ehl'et on rtuty6
e.ch aecideat nEt bai,n' s:ruacr by irre o*r ecg'.t;aneo, all




€onflned to oary tiar,eJrer
ttst ge 1f ea e*;rLclre€ fell 111 ehlle abrord, tbers s111 agt
be ea extt;q$ nn ef eueh f,alcX,lit_{.ear
ra the atuftr' of ibe i,erso'nel prrretiee; sf +-he
Ccntral Etsctrrlst'ty Eioarrl, a student sill no'-ice that Esay
eerr{cea prar!'d1$ far ttea eqrloyecs &f,e to a 
"er? r;arkos
exient GgSSS& t,bfls tt sgu].d bo r!.dleulous to stsr,$ tbrit
lt hss g perf,e*G sst-up f,or thq |rsplenont:rtl,on of ite peraonaoS
pc}3cys *,* lrauld b€ qrrj,te loCl,caL to selnta!.c that t t hag q
eeutl.l ergeateet5,ea i,n tbat depertaettr
eryq$ tlE naay gery3cee provldedj aael shic,h bave :tn
BoBs trcr sr $&ether l,B€s taached upoli rB tbe oxerclaen erg
benefS,te l*ko scdl,c;I' factlLtLeel relfara csrvilces ead tffit$-
la;y aacl rs€rcelfsn&f f*€Jlitl.cer Eore s llttlE elebor:i:Lco
of tbE rsswaticgcl f,aci.Li,tlee sf tho CsatraS Slectrl-cf"ty
Saard 
- thrce8b t.ts gryortfng BrF! tho 8:Llst Club r ls nader
ry !hF. f€-f *f neEro&tt osal, provl,slasa' and orgealeat-
tea tt rgcf* na Eefgl t* 
"ooclude 
tbst ths Certrs! &'ectrda!,ty
-8f-
Eoerd re prob'bttr the beet aaon6 art otbor orgaa'o.,t'o'8lGorerrneets {treeirr3sF'srnsoat or Gernmerctsr, ;;;;;;;;_ thegrcet 
l^anortrnce 
attaehed to reer*atl0aal factlr.t*_" 
_"a-o
''ecre,troa ltself, aa e=Fn{nati,ou ef thE orpenscs tarol"ou rotbia fteld tmrld be lndlei;tlysr Eadsr the ,"fgur" ;;"
eo''u=n la tbe ern*ar aceouata sFB three iteag o3 r.apo*oo"o.
slth ros:rds to oiorrre sad Feore-rr,oael ,"";;;;";"-*"*,
Gr..ats to &[let Glubs totals SprJOg.@ for tbc yoar 1]g/6U(rrer ite ttsenolat F€aF sbrsb beg!.aa ,fros .ret $optenb*, ur**,
J'e:r tfi.f SfEt ;"ugas,t tbe nert yoar)1 For th,e rporte raeetlcg
sffis ,ftfi76rffi ls epeat for tbe Girao Feriedc She aert p8og1..
g11.g?8.00. For a ,foSI"
$€8t3 et 1e+9t' fsr f965/64 tao totet ama spent for reergettoa*
sl pnr"{r8eo aad a,porte lhp np tE e hngp qm of g?0fOOO"SOr
Srfosr dlgEt'eeg*s to eagtt!{Fg ereer rt !e aeceso,rs?,
to eplnta lbr gport.lag eeeaoal ghp GsstraS Hlrctrl.elty
Bsard ?ett{'ss eiltat Club l.a al*aosti elt Lts aagor .staticcsr
Kll&t Ctubs 
"* ry+41s olub-bsuaea sl,ntalned a&d srbst dl,s€d
by thc Eoard ta tbst Glub-brrrln{ugFs courtal pttcbea, ].j,€btf
later 
€Gfi ftFryfters tr€ prorrldod f,rou Board fhsdsr fhig ess
be teatt fied froc thc eqpead!,trre oa tbeee fac!l.!,tr.e sr rhs
esao rtryt g,gt, 'lteelf ls a 
"ay crpraassc the Boardr *llst'ls c ryryr q."r| e6Try lrnt1ttq or tlsbtnlnsl 
'JdLcetfra 
of
thc E3qg!q{,,.q q.p+rg r&,1,qb,.3s sesssl.atad lrfth tba nagure of
fuaettoa of ttr Cantral Elcc.trLctty Eoardr
shu're arc i.n aL' & Fir.l*rt c'*b*, the b{.;.,e*t s$ tharr*
iS f*;fnrl J-.q jl*;;.L,,i 1qlr::.:::.rr {Jf ilra;i: t:,,1..3i; *,1}.f;,e Ciirlig, tl:l Sif
li..;t _r.r;rv,: c i,;b*hrt:.tIjotj" ,]ll,l t::-3 *,1i.i3* l,*l;tj"r":ti.t ar* i,:: ?jL:;.
Lnn;::t ari ?*lClt ,:,il,$*?ir
i':enbershSp to tha v;ri*us x:ir*t f,lubs sr,r c;r*sec ts
g5i..rlgvgng cf tire S+ard, :.;:,ch r::i.:trbf;F p*3s fs.rs far ths ?:{viJ,_
es+S he e8J*;,'s aarl thts fr: is a gr*eru:t*d e;:sr A r:;.:rc_her trhe
dr.-'ns a blctc e,*lery sf :'lo.Jcco anc r;sror roys a eu!;efri'ti*a
cf fif*y qsnte: fhoce elro f;11 s*ti:ia the i}tc,rrr0s ta .i,,1r+rs}
c litry gJou=3 r,iiy i l.ts. iEea ;, l jo.oo to i qcl,oo tlro c :bscrj.-
pti'a:r I'e 6!"5O *blle Ebeve iil*,ilo'no s r:rtsr.:or !r:s ts subscribe
L?o&e
IE aCrlltlon te the s:rbscr{;tlcns pej,d by th,e rrenbers
of &ho Cl.:rbe tba Soard. Fets es granta to ttre Clubefifty eeato
pr-.t liJrsoB Fef ooitl. Eurtb,er !.f any nr.nbor dosates e errus *f
EoncJ | 
-;rovidi.rng tlrat tbi.e oncs a, ]rear only, firo go*rd ejJl,
ue.!er;.;ico to rlgna8e Ea equerl 6'dE to tno rilub ccnceraed.
SbE Contral f;l-ectr3.city Scard thue f,e the 1J.f,e*
blosd of tho f,i.l'ot {.lLuber iJhroug$, lta ttonatl+as fu? neny f,or*e
the gtabe hare bsen $el,ntalnedr 3o €nsnrs that Lta good natare
sj,il. nst bE qptaJ.tsd the :8san{ aeaag*eient baa a prov3,,e$,og !,s
ths ralss ef cL[ KJ']''t Clsbe tbrt a]"3 Area 's;:n*gers cr ]istriet
F',aurr.ge5le1 tbe $e3isf Officere Of the oF1:;nisatlonl b'Esoae
itr*.sgdcnts af, t-b5 g3'3*rt SlErbar &*ec poclttona sre a:r-off!*io







.otr *{.,r i.4 g
Ji y:rr) .i;,,,t'u;i''r,t *1.,i$1; 
-.,* thr:, {iF.c}t'n$ aa.re*:;"'.a *f
;,:"1":.,1 ;l;;l*:; t,i.,,: ,.t;*l-+Lii::.,1,,:1J Gtr.::*Ii::i,_iS i:J titc.r;* *t
i i: 111 t,i:c v"'ri.i. t; i,rl ;";tr."i* i r i; *i.-l th,:ir c):,,;1 ,-iistyiet Jithle*
*';-^T :la 
-:,.-,'.rf,f 
-fl: c1j_::r;-' of ril.l t,l:j,s is Lhe li:lr_.-;,1-xj-:le ,riri:u.sL
! r,&Jn ? .,rrl-;-=:*Li r-u='vr r;ltl *5:r:i.1$' irr r,iuel,a Lu,pure fLlgi l::ie tumed,
t,r he crtJ cf tle v,::ti," j:;,:rL,irit 1,*e:,.,-:*.1 **-,1 _,c."s:l,t$ ryf *3:,e
I'hss f,r:?cur.:brs ett:"tu*e ter;erjs,recr{:;rtir:n and
--:crt:. :,-B fefr.ect':i nct ,--ni; lu il:e f:.cj.1j.,;ilc avaliibl.: but
;,1:0' a:? tbe r;rug,-r:?ntte ?-sir-nriour lc:lri: lcavr fnr n oi.t,i.n;
prif,- c$c;?r 
, 
re {s 3arr3y fe;. i titiye ta rot,3 dcrnr here 8ll,::18 bhe
lr:ve thnt c"..n be cbt*ln*d by auy en;loyee of ti:s Bol:d rlro iE
circr;en tn r.'::,ree{}$t tLe ctsi;* cr Eou::try olr J.n tnter-Kij.:t *lub
sritcll"--er .q ful lof el,uel,S:rt,ion o:t thj-s lc:lve le ap;,Ll.ebl€ *r
'.!ie relevant $ecti'onr i! j,s sufil,cir;s,t li-;sercr to net* tb;*
::l:ty en;ilayces d,o 6et enrcb fervel oince luite 3 lerge nunber
of Board enF3oJr+ea hevo g:lnc.l ieleraetional rec;5:lf.ttsr cs
c;:orts,*:e3o
;"?rlje [t, fsay not be aB of fl cic:' poll'cy of the Bsard
tt t,s of !.ntercst tc note thst ni:ny a uell-hctru opostsneB hag
beea 
€?:bra"cod tato eapSo;E{rat sr.th tbc llosrdr fo csnc3sds
frt:t thie that the P-ea;:d @ri;1loyg peol:].e te raprssent *t !a
r'.'nes uOtrld be l,agh' Xt gO'J,I{ hareVer be e:r fe tc C'-i':cluCe
tbai i;roVtded thf nsces333,y r*t'ltnnta quallfLc":tlen ere aTallAbl'a
aa eetabj.tsbed, atbsetg ?rsrld scslly ft$iX euplo}:nent $lth tbs
rD ffi-
F,e;irs. t'hrs c*s bE bcrno by ttr* faet eaip]6yqee Eho 3.r,) ofton
ai;;]r' fro* the*r $olres $epFs*eating 6ha country or et&t6 ie
trit*r*;ttron"al" sr eti.rts level 
€:;;Ees ere enplcyadl tboss peapleg
ri6:r.' oft*a &hen aot I rlo net aork eix noaths ef tb,e $*e:rFs $b&t
af lli lir:e they are e!'ray en Ssave 3:X.ey!.ng gl*aearl
fhera E$6 a ner.nb*r ef $ays sf so$,vatr.ng tho
€65 et se orgrnl,e*i3fe*r He slle nedls eaa act e3*aa and
to aebiese tbr resrltE that eaa be neaped shen a eu.ebar
aedLtg !g ese€*
l*u 
* aetr{e it seuld be ysr? taBersstlag te noto
6srr@ ef tfos Enrcce$s tb,e Geatra"l Elestrteitf Beard hae reapad
throu€b 1te hee"V eqrhaele oo lrparte ea€ recrest$.oar
qlsgt}p Ea $slenffrr for tbc past nEssbar af, yearo
thE Ki..l,at SSnb ts Huatr* &mpur haa beea a top teaa La srE€ket
aad ho*ayr ft twld sat bs of such asedasla !-atareet to $ot
dcmlA sfer-? Acbi,evssaatr Horyrter OognLeeaca aust bo'.. gt''res te
it tbc aaw t 5 ta Pra-eefaeat la the?ber faet ths e * ffi sf S:Ulat fiLul
f!.eld of eporter sle prdd+ strS*l.rated ead LrhErsnt frm





Fr*'n*e bon*ftt o $o nsr*ry c!rl* qf*$ cf aot,xv:it.0nr rn
the gpv^!p;'I iGltlgf,rlclty $*Al'iig * ti*:ri;r:s {,}f d{5-fsr*:it xeitiilrE
e::!;i;. gt uouiin the:-utl$r*r to irt;:naisible to aesee$ the s,.Gs-
eJr: cr sjerll"bii-i'ily of fr-r;e !,3n{,ij.La alcner But at,ten;,f-a
sLl1 be r:*i* tq,' trg to rclate Gert;f,-s fe;11uree ef, the SGar€
ta ei rtnlx brnrfits e njete it iJr thie chapt crr
Fui*;e licnsfits are beaefite enjcyed by ecp3*ycea
bl;l'*cs eh:.t f i:ey actuirlr;i rcc.r!so 68 H&go&e such be-rrefl,te
irr,;Lu{s rl,g*l:'J begefttsl 3sct(€;tl,r:*al pf,o6".;rsi:ree aad ficll-
Ltl.:sr Ia tbe iJsstr*l *lEEirlaltgr R*erd euch beeefits **
Pe::;lcues r,ido*gr t nd Or;:h*:ners Srunti. Ca-o;,or;giyg $oel,:t3l
e,rr$r'igg&6ni{is So:*th lrrvg $uad es.l recrei:tiosaS benefite are
eajoyed bgf the enplcyeeec the reader elJJ b$ire noted ehe
varl. ug f,r!.rr*ie ir$nef:Ltsr
Shrso f,g'irt'ltres Of tbe 3oa''d €eg be relatcd to aotr€
of tlresa beneflter gbetbsr tbeEe eberacturietee are tha rea$t
og tLeae fri.nge lieuef,&ts n}cael es ef tha 6!tsl tstaf. ef t'be
rerl:Lng SsBilittcnsr gt ts Ai lg:.*trit to estl'satsr :ibese fsetu-
feg g$e fr
{f} iha ,Soard l,e 88 e;griet!'ss €airl'oyet




fast ghse tha S^*rS 'le es sttract1rs wpXoyerl ead the ssees6
,n"tl"-'?il+u:r attr ln eor't $arr cer'trlbuti:ig te t!:ls
a 7,-
attrectl0n" Eut tbie 
-:sj.nt sour.d lie rrstec* the;t 18, ttwt s:!
*hr ehsls c::lrry s*.i:Xc$ ai..r eJ-q,{J_*r to tirat ef tbe Gc?,:rrtll."{trsr
rt J'n anf'nly tbe cij'ffe'erir+ rr f,l'ingo benefrtcn *h*re:c;c!i;.jri'.s
is iiejns enJll's'6 gn the s.1;13'$ th:,f. ha,! l:s,ie tt Eor€ sttn.retive
a6 aE €:s5.10;t*e thsn tbe t+y*rs.,i*sr gud e"ea tbc csng,arcflqr.
entcrpri segr
Bae::tra* ef a ae11-devels!-,:,J pereonne} departaent 1.hich
b*s exlet*d for & lon; tj.*n,r, n,uch {,f tha aina of; ;:e::sorin+l-
pr,:et'icee have f11-"orcrJ eioea tbe l!.ncr iJ*ploycr-:$;:.cfee rgle-
ttr:nrh{-u te *t * very cerdi.-rt l*?€Lr ?ir3s h*o t,*+a crf,ie sf i;i:e
eosi gr;tifFlnry elghtar
$ueb s relati"r.nshlp t.s ale$ four'C Ln the e;*rt* f;i*3.'-!,1
sbero bstbl bccsear and ea3rloyeen ;1,*y l,n thc s:?.ae te:ne 3r
agr!.as:t oss saaLLorr Spertnnnshtps des,ead gaod relatLcaehgp
sad a s?t!*t *f Cwglrsalesr fh,le hse bceE earrled dowa frtp:
the esrdiaS retratscaehJ.pe foas4 ln ths sfflaar Sr {t csi:Lcl
hase been tbs rerGrs€r fhJ,"e s-atrAt of f,rea ai}f'ng iue nored
!n?o the offf,ce saXia. i'{hatever !.t lar tbesa hee }ed ts Seog
end frl.endlf rslsglanehLira beteeon th* o*irloye' o E'&d tba sonf,er '
off,leersc
. |he aes{* tfutt tba Board hr.e asbj.*vod fur t}re ftel& sf
a?erta hee Cferrted F- t6od lapncaSon' Fer slthLvr tbe ct6loy-
aer,t of tbs Board are eoEy natl.nal and lntc.rnr.ticnally re;'ritc-cl
'lfhe Foarlrd F-ae prwided-t nourca of outiot for thaee
peoplo d.tb spcftiJl* taroatll fiblJs tbts aaSr not be tha ei"a J-s'
ro6r*ltssst,r sueb p$oFls da brlnr er,ldit tg tlro oro*a&*eatfs*r
.iad s fayour*bJ"a lnpr.;:;:lon Le Ln..jort, n? tn the norjeru bu;;iu,csa
sefrdr rhx^s b-re hcSa&d in attrr;ct3.ng a3;:1J-crtr.wa frc* ., sfe*t_
ef auxb$" gf F*opt,er ?b1G q?{*cr 
€$uT.3e h;s a{d..}d t,}re Roi;Bg in
f!:.rt 1? fuee a stdar ft*ld t*;1cll fron and erg tberef*r* h*r:re
accers ?o bettEr qu,*lltyr
Ebio f.a exasE.-;Llfled bgr th+ con+tist fLw of, apE,iic..t*
Lsse lcia thE Gller*eel eenri.cer $ufftcc tt te *o aay; th:t in







t:i*e:.tlen Evr.'{ *{ rrr 
^bia-*a,*L,r'_ iin'ri-n:or
Ehe prosec,it of sel'ecting the new eaployce cr.ti.riLi",:ites
tn ?rsc decf'stol3ar the fi.rst 1s th,": decteion of the e:npl,*1re*e
tb;t the Persea boing fuitertteeed ic aceeptrble to tbe fl=g cr
es?rbliehEent aud aecept:rble for the 3;artleular jobr ?h+ cecsnd
J.a ibe decisioa of tbe g,rnriid;rte th;t the enployer l$ aceeptab!.e
to bis itg hLg euptroyero
Ae g the seleetLoa Frocese bae b.'an thorougbt-y
earrled out I the euploycf, saa b6 reaeonably sure th-t tbe ssl;3-
oi*o i,a sati.efactoryc fbe technJ.quee have been sg sel.l deyelc-
pod tb*t tboro !.s no nead to re3.y oa tgltal perlede sad esBboder
fhe dseld,aa of tbe eotlEer tb,at the erployor ie s;;iti-
efacto4f ?a'h!.n een eeldm bs rede e!.tb squsl fSaalf'tyc lte
still reeolnree the tgf}t to try cut the Job f,ar e perSodr $uclr
,* situ&tton extsts beEius€ a Fr$€s$a of ori.ent,atloa sad essfu$-
iutisn enst be CamBtreted afler sbi.cir tbe on;:loyoo cea bs fcsso-
n;:bly cygra tbut hJ"e e*ployer ne e;tf'cf,ic?o4yr If the EErlier
rfl,6 to hecme e Fermsrnent e@ber of the teslgtf hs noeda to gst
eom€ underet*ad& ef tUs ergrnLeutlon {is e $ho3e*
If tr=latng ls to relsrfarce ?he declsi'cn r-ade ls
hlrC.ng arsd '*s ieAsa the sutual uadesst;in'iLttg cre;:'tsd ln
3$r[tmmgebesafefullypla*ned3effle5'eattr'ycirrrf.edthe i,niuetir
sgt s4{ *ars'f,g3ssr r+hor'ksd fsr reeeS.tEr
,s!( l-: a
-95-
dr sr:;$ax*g 5e qluflncd $e r?*g edug;ti;:n in a na*sirorfflerd't,' 
"u"-:: by inetructtonq drJ.r3 rin,:i drscLpr{no tho enp3.a;ree
s;a b*sene qici'rle€ tn hte ;artlcular functloar $lnee tha
J.n'-ustrlal. .:-1":i t+rt;3r le d;nanie and continurrry ct:.;::;in;gt l"s ecElcnttal that tb-e {yaerJc aharacterl.sticg sre tei:es lnte
sccei:Bt sheu Sra!,'nlng iisosrisneo are plarned or ren$sed* In
ad:lltl'ca tht-c aapoet lende further *el.$t go tho modos& sa*ast
crj.il crxlc= tb,:rt ;er re s,rs nGE tl i:;d for c;reers anc nci $ebc.
Develo;aeat erphaaieee han unf,ol,ling F3ecess,rre the
rroc€3;s Of grcEing ilp aed aatur5.n51 of l,e;rntng to aeccpt
rce:.-;ons5'bi"1:lty aad dercloping oaof s ; ersonal,ltyc
Eherefors as a fors of enplo5reo derelopneut traiaing
shoul,d B€YeF etopr Fsllw-ep eud reguler eppral,c#:.s aad rcg:rlar
enplayees aa$' mlpari,eofs sa tbe $ob ehor:ld be €es$ to be sa
exten$goa *f, thq ea,m tfpe ef, *ctltrttyr Is tbe X.f5bt of, tbeee
thooretfcal deaandos ee sbeXJ, tabe s 3S* st tbe trs&d-c6 FraGF*
Gr-rles of tbe Sentra3' Electrlc.lty Board.
fhe'Ettfrstgge rhera tbere sas aB acute ehortage af
quagfilsd p*rean*sl,,saa f,aced aot oaiy by tbo 6entr;iX fileotrfu'
c5,ty Smrtt but ,tlr soat eata*prieeas GaYcrnsant es ethes-rslser
snrtngt,b*pae{, .f,ol3gEt88t&cseeondiljorldi:.art{recount*7
trss Et{1!,,,,re}stlrel"s underde?clopedr $oaeeguently educ*ti,oa
sls resttqlsgad to 19tq e ee*tLoa Ef tbe pacpls 3 bluile sa*r lte
fc-?ursr
ffe * nse *t$,1 ass of ?he a*soroua Soeem*s't
departeants ufi"rty sf, rporatlag lte osa trai'sLag p!€6b
ri:+sa nas,a€t ,* gg*ec et g{* tt eas onlg sl'tb the ehengp-
oryer f,a*a 9&*' c** 'filae***ettg Eeard tbat aa iacepeadeat




silhssg E;irs eet'.rbllehed to 6eet the tnereas!_ng problem, efp*r$sn$el rcquLra$eatgr fbgs ehorta;;s ses accoatunted bg tbefact that tbe recn:ttaoat of eryatrc.ale etaff irovsd dlfftctfltr
'lfhere Esr€ eoue{*lorable sunbeg of eryatriate officsre
c:lvlng tl.Ltb the Soard. Ln Xte er:r1.ir etnger llcst of tlroee
af3l'e;:'e hed e-s,en 'eegcade€ fras tho Sritleh or electrtcal
!-cs:lstrxr or w€te slYir, mersaate qf t"!ie solonle,l #crygra,srentr
i''l;!J.o thls s.rs ss ava$lebl.e souree Lt repr€{;sated sdy a lJe1t*
ed *osrse* 5&e$e cessl4or:rtl0se b,iid 3ad te tbe cres?ls* af lia
o$B tr.ilafurg psogruElEre.
Tlro f$ret resnrlts of thls hae beea tho eeaclag of
t&reo 
"16di:e .;hgf;t ;hfiS-aesr* f,ar trel.ntag *,a tbe UaLted E$,ngdwr
3bo 5*er.* tbou Ss *ta wa stt€de sre oendLns eele*tsd offlE€pa1
als:c +r ls tbe osptosmaut of tbe Boart te Ueited E;lagdou for
tra,l,a*agr As ss lndueomat f,or tbe officere ceneersed tbey
Bere 6reated norw;r treeva f,Er mres purpcs8sr
fhesc anran,genents $sr€ ?crg enrde shen cosilarad El,th
tbe preseir* tretl*tAg $togrsmog rbgcb tb€ geatra3 Eleetrfc*ty
Beeril fal-lryea So*potr leasse for stsdsEe and tbe eelactl's'a of
mploXe€s et ! gp}+r t"ntervale sar6 far frm bet ng aa orgenS'aod
il3pgraffi€. &rt&pr tbe ebortague la Etaf,f ssre fctrad aot csls
ls tbo e€BlEe Rsd teglAical poet tloae bst e'jlss lk: *1seet a3-L
ftelds Ef tba gaurqts sperctloal frw the tecbsical ap;:reet$"ees
to tbE gter&o ea$ ths lebsarorer
r* nard*tr*aa fOblAA Xed tO thO aAAeUBCS-
'!Bhe ssr{.otlssee of, thLe P
le*andstoffsgrw,ltteeEfthaCEgtralaeat by tho H"rl.qreei.ryqt
Eleetr4ettf
d.es{rabla t*.tr: ,t-&a toc;rl pcople s*?h s ?*er io th*lr €ssat'
na3ly qqns{ g ,t l ,rbsle orgaqiestte
od;t *|[; ryt 'bai tratnoil for higber parta sn tbe 3er$re
;,[!*|-i;;d tues tbera d'rfld be an {aereae€ ln tho rs'*ber
-T?-
af sverE€a$ aad leeal eohol,areLl,por ris & further tnducereatsto its oe'a eu;.Loyces the tssaEd grftaterl thoa p&td r".""-r"r-rnupxrfogea of, stud$.eeo 'v-
Ths *it*e 
€oqcrr,ttee ,,trsc co;rraented upon tba xack off:;cLl{tl,cs for h5,;hcr etlucatlca !.s lt-}*ya. In catJ.t*6 fer theprov$eloa sf ssrs sehol,crah{pe la oagi,noortn6 and aceountenc.v
tt;:ropoced t.b,'':t appr+aehea ehculd be r:acle to ths colosbo pian
neriirers to Frosc'de eucb 
€Eloasof,sF,sp. It sac EIeo cuJJe{ ferg
by thcn, th;t s etudy of tbe porcibiritl.os of fllll.ng senl,or
pcrsta q'ish ;eople aot fi8ly qrxr}lf{,ec tll,thaut the louerLag of
efficioncy tre eader
Ilr 1959t the Gwersnent of the Fe6oratLon of ttu].aya
8G rielted tha lgtornstf'osat labour Orgi.nlsatLsa to nako a stilftr
of tha tr-llal'ng faeili.tleo of tbo Geatrul Eleetrictty Beard
El'tb e rrlos to schl'ov!,ag tbe ldea of conpleteX.y Hr:layanf&f-ng
!.tr ths Sats eot for thts targ:*t rae get of Dedesber Sfst
196? a
Seeperriltng to tht'e appecl a *tr. Fal-ltetsr uador thE
auepicea af tba Steraati,oaal tebeur Or6an{wt1ea begaa a
suntejr lnts tbe trafn?ng aad odueatl,oaal facllltlos of tbe
Ccntrll HfsotrteS.ty Boqrdr IIls torae sf rsfer€ncs',aere ts
cst;b1.1ght a coanplege glcclseeer{s for tbs Eosrdf e generql SrEie.
9ng i;a3-flcar at arl levolsl f,ren &Lvi.slon Oas OffLeers to .ths
eea"t-El.-l"l1eil gradoo J.n tbo Brg$aeering dl'r!.eLonsr
SAta$qf t6pErt$n? noteo ears sed€. ts tb€ fl"ret
tea g6gre cf, lte oparatlos the nrebar of sons$8erE 6831rsd bg
ths 
€estra& fileet3rtsXty Ssard had trebled. In 1949 tnc
sunber F6e &g;&# sn8 t* baa! $trpFeS to 165)ry? by 1959. Ia
tbs ei5rs, FeslEd tba ,n@bsr sf untts eald had lncre*sad by four






























































e U tUu aca€ tt*o thE nur:ber had doubleclr ta
around trr@ eqrtogreear Of thte ne;.rrly clg$tty cff,Lcors :1,s
tbe aenJ.og post tl,oss sero es6,atrC,ate of,fl,cerEo ?bs nuab€r of
eryratrlata off{cera rfthJ4 $s Gcstr-l fllectrdElty'8oord hed
rqisalsed rgtt6blg ereund tho E-r:o lcvcl. There sert} ordg$.innll";r
about nlnety enrcb off:lcers l^e the be6J'n=iag.
I Xs ytes of the Boar-d pureuing a polf,cy of $ialsfrantp
s.itlon ths 16?c1 of tr,.rl,ntn3 pi:lrtLcularlg for tbe seaLor ef*!.-
cers sad aet F{pt up dth tba paco of erostb of tba oporatLoao
lndle;,ted a eonti'nuiugof ths smrdi PI'4es for 'tbs firture
mqr,rl,fU;*at f,Of En l,nercasg l^s as3sgetd.a}, technlcsl asd a'da|up
letrlrtlre gtiff.,' ',if stlcb s davelo;xrest sre uot 1cc:::iY-
tbq E#ns*.ry 
'a*;*"t€ 
ftt bo eapoeed ts $mat etree€ser
-ClQr
fba Hll'Lster reports anrbar,tted by the psrsoa n"ar:r:ed,g
recoi;nlced all. thece defieLenc!.ca ond lt laid desa a loag tern
PtaB fer a fr*:ios;orh f,or a tr.r{ aiag pollcy end echeno to"tu
f-ri;rienentad by tbo &+ar.J for all 
€Foups of enploligecr It prcrF-
lded s fouaclatSoa fer ihe noeossury echtxreE to easur6 a f,los of
euitibly qu'rl{fl'ed and tri,l,ned i.erconnell snrffieleat to eeet
tbE aeede of tho Central llloctricity Bsrilr
- -i
sbo trcl.nlag eclreco, aa proj;oaed by tbE pal-tlster
repcrt Eas di.sf,ded tnto teo purtar The ftrst Fart tleg tbe
efuc$tienal partr ehLle tho aecoad psrt referes to the proryEb
Bns of, pleetical tr;f,nLngr
Sb*,,fe.@€,ad*r?!-e*s pgt feruerd cere lc
' til *etabl:lcb pettetas of tralntasi echeses aE eet
cut La thc 3r:rl.rring tLanual. {lhts aanual eets
) and lne&ass tha f'natnrctiagtlgl extsndl re*otinlp
etaff tB ite tratntag uorkehoPo
tt$fl extcad lte praotlcall tralnlag of iotntorEr
. 1rl s€fis$Xl€h soars*te for ltae€stsBr
{r} gqload ite preseut arrans*nast for tho trasnSng
, Of A'Nnr'*Etfatlvs steff,e
{rrt.erteadtbgapgnof,ltgpgrsonael'forgcastlng
gS,tbpertierrla'fssertlntgtrg:'.aeEgl
t"ffl appoint aa Ertucatlou snd trahfag &8!nalr and
h.ls ancillarY Etaffr
t#''$ggtabllshc{o|.ntludu$4|r.sorrgsdlfarEdecet-
lffi eild tralnlng aatteror
-, :' 
'' m*ilit* of ltr eslstt,*g eduSt etaff,r
, td,", rmAgfatad ;'plaa far errperrf'sotf tra:!'nlngr
* tO0,*
tdl e gyeteeatr.e pl.aa for the daveropssnt of thsprecoat aad potssftirll sembore of tte naaagenea€
teeaa
ts a3sr'oisc to theee recoffendatlonsl a aur:ben ef
et"la :3ere td;eae €ertala ef tlrese recee$cnertt"u" *u* Lnoey
fui : -getlce aheu tbe re ort aaa eado. soae of these scre tbe
trelnillg gcbescel tb-rt I's recoxrcnd.:tlou (g) I and ths pr;ctl,cal--a
tB-:i"nieg ot' cfoi=tersr Fhe crc:tlc,n of the offlce of aa AdnLac
ls3r:tiga rleaisl;^at saG a direct rea'elt of ths estc.nol,on of the
tr:iat4g of ect:StLstratigE gtaffr .lth tsferencc to rsece."res&
ati.og taar e€ch e ccu3.ao Eae G;.readg provLded for et the Fatlo-
ra1 P#estir{ty Gentre fur PatatJ.ng $agar .se $reb tbe gsqril
decided th:t tt uiis not ecoenf.lal ac yot to heve Lte oea t$rlrb.
i.ng prcgmrs sar ft€ Lest Froposod ldoa eso reJectedr the Eeerd
felt tllat tbe pro;ent nenbers of the nanegeeont teas sero to
lsvi.Luablel wltb reg...irde to ti.ne apent r ts be' *aker eyra$ frefts
tbelr goba sd bo -g{tea futhcr tralntng. .Sor tbe petoat$.sl
aenbersl thcre Bas a3ready !.4 est stense tb* pro6r.?nqe sf, ae*e$b
di=.: echelsr.;tulpe to. sel€eteil etedests froc g hs s;r{ei:s echooian
sho elll ssffe' thi $9ar6, an empletlon of ttretr aiud-loEr'
Ece bg tscr eoet t^epsrtaat outems of tbg rcrort e?8





--^-^lfai* ef,fr!,ces $s s ep6c*-allst ac$gstset to tho Oeputy Cenes!'
ltana6or ts rcsrl!{Fct ef edecatlos End $ra*ry sattere.
gbe dutlee of thte sf,fl'oar arc fr
, 
& ii tA* sads 1* **ff,[catlea ef sxletiaa r'o3:l€!r
* *t*oratraw'' sf ns *"YT": :^:&{4"to f"$,-d*
ss.t *&n' qqsg8@gnt l.r tue $sterp:*etatlog Ef egs.strsg




tul Be re tbe u*""u*inu efficer of the $osrdfsReetr'oa aad Tr::r'nfuig cor:.c!.tteEr Ff..-.parcs the ai.*ncn
r for app$ov.;r gy tlic sh,3r,rura og thr.s eocr:*tto* oou
, 




'fie I'nvostr.g':.toc tbc prsdr.}r.reg of tr:rr,ntRg
currebt t!-r.ou;hout tii.r [oari ;nd s;ctsts ir: eqy usy
*Bs{ril}is uitr ^r,h.:Lr .,Jai.ni.str_ il.Jn aa.J e.....rctl.oBaEs era offoet os hle eea initi.atl,ye eueh r*i,nor e!.ter-
atl'orb aa nay be juilpd agcosuy after er,nsir1'tatl,on
egtb.l,tbE doBrrrieeEte eper;ttag euch p$osiF+ssr Fer
eaJor elteFctl'oae ap ros.*l *u# b" sou;bt frw tho
*mfnfng Cosnltteeo(nl Ftrrther the ?r-lnin6 h6:l.aeor !'e rerpoued.b!.e
for lnveotlgat!.ng ttre possl,btll,ti!.ec for ner tr:r5-nlug
cc&oeea1 cngur€e tha8 tbE foresaets of Bosrd roqui,F
ms-ato fon' tralacoa srs egreeabls eith ths departne*
ntel aaods aad aatnta!,ne sloge coutsst sttb al]
:-i', apprentfcesl ateCoats asd traineesl edrising thm an
t.r tbetr genera! Gars and Eelfure And keeplng record.e
. t.:
aa aay bo necoeei!$r
Saoausc ol hLe cpecl4X.lat Fslo the frl'ln{ sg &S$nesr
sitE €B a !*ea&r, sC ell paaele ts scslst .l"a tbe seSegtr'on of,
tral^neseo 
.n
,:, Sbs pell,ay af tba Centret Htectrtctty $oard nl'thE
' 
"u5tt,Ig to its tr;tfullng pfogfl 
F'-!'.grs can bo ermad up thia so$r
:*
thdt the 
,{*l ilr tbe'eeffiral $lgdrr*:t
so$iero 
€n6€ *** # qq+ as{Fryledie *: rferetlF crySoyeo




,ti!::: i: :l.t r:
r 
.,{r , " ..'.r ;
,r , t :ti' l
r:l: j.;n',,' * !Kl8 
-
{
oso Essr sf {:$oth*r t 
.o da a bctteF saorr. t Shie 1o rogarded sr
Srport..nt beeiruee the Bcard realieae tb=t eiectrle!,ty &€ e
prc::.+t ie extrsnely d;tr,,-:rcus Lf i,t ie nct haadled properr,ye
unlflre r::o;rt GG;i;reinl I,roducter 'rrbe tso.rrd therefonr s€eg eg
of tta etafi oj:ould be ablc t,o hsnirc gbo prodectlto d*tY tb-
botl. u'fol;' anrl geoao:I'c*tJyr
S ltet ,s,f 'fis86 sf ths Sruluias ecb.enoe! {rs preer.ds8
for by t hs S*ntr:3"i$eettlef"ttr Board le aotedr
t,f} , ,Appr*Etigesh*r ugiier tho ile'ctr-ie Appr*atiee
ryryr€ $*beaer ?bte aebees 3s nrn !a eon$wetloa sri.tb
tsq *$ qlry of, lxbeurl Ettb shoa "l,l egFElesttseg
snd€r tbl€ Eehes uust regiater' Uaier i;bis schesg
fs| ,$6s3{ prcrfeoe tho practlcat tralslng af *$esE
qg$sg$t:[,€esr ?helr theorettE:t tral.af.sg ef tso
sg8trhe ta pfeelded at the ltldestr:'sl gr;l,nls$ Inotl't'-
33$rirbttcun'.lereppscntlcsshlpltbeap;:reatlccs
gsee&ve rys fgauwelttonr
il*l ' gnaagqPqa TraisJ'4,6r &ployees of ths Soard ane
#f**;.go do s pertod of praotgeal traiaL:g1 enab-
' 3b; to gxres s spada fcst aad qual-lfy for Ssede-
qrA 
,dg:,:tue qsd Eratea ef, PaYr
Tba tradee uslgr thla s€hea: are I
Plasl oPer'rtora




.,,.anr"*t ef', tra$rqg rarl'es
tF,Sf dePondlgg, o* Cba aPtl3uil's
thr trallser
l.rir,,',i r,Sqellqt€.4 Aeelstr:nt fadqtsb+
,i'sa frai"piug
frere *$ Ye*ro to 5
and oxPerleaeo af
rS5*
fG"" of the C'E'B'
Psqr{ sffere praet!.c::r tr;rning f,ar 3 yeure to elir;ited nrr.'b r of eeiectc.c c..niid-rts; s5.tb o rr.es topror,rotlcn to r?uni--r !c.c!rnie:r e1.l;iolr.ntsr r"";;;,.;;"
eigst hase had 3 ye.rre i,rcyi.oua tr::r.aln$ ia a t,lcrrel,car
rnstl,iuto or tr*de ucLoirc iiis tr.,rnrn,g.rulir. be Ef ageaeral n:rturos but ln the flnal re:rr ho {e aulgsed,
to cpecieti:,s l*s a:.*rtie'ir;.ar fiard of work. fc
, 
'$'r&*,c fc st pe rt;*s.n:n; to thl"s fis ltl na::t be 6?€t'cc;lrlr(iy) tecbnici.L apprcattcechif,. Tbe Board E. onsors
tttbey guui$.fted e;*cfulirt*s to the gechnieal eo]*lego
for tbe is.plma Joumc !,n ib5L:ceringr cne yearrs
ftEl* tr;Lnfuis s?ttl bo Brortc*it dur{rg th* thl-rd SrcaF*
ftt casFle*ian qf hlg Eo:mee the canC.id;:te ie uppcfs-
ted ae a ?og!,*.j.eJ .'.;;:l,etl'ntr Bsfore being cenfl,=::ei
€g 'teellgLeal iie$lsti{nt tha c;:,ndidata *Li} bnvc to
s*!rc &s s fechsic*3 Oadet for tso )re{rra of 1'rcctf.sal
tra!,niagr(r) Eagfneeri$.8 $turlcst $shol:rehtpsr Tho Geatrii"l
Etoctrletty Bsard offe:'s gcbolarahdpe f,or &uf..:l,cerS.ng
stu{g1 ta gecna*ci* SoLlegea la tho Unltsd F'lngdanr
ffboug ,ess}d be f,or the &lp!w.e or Degrea eour$g6r
$Clhelar.'hlpg ag}B aYiiifable f,or i$l' llaae of eng,fl.n'cBtt
ingi $cssvllr sltb pertLcular referesce to one atre*31
tbat sf, lileetnleul i&g:l.neerlnSr the Eoard coaflncs
gbLB ssfefy to }klrly studsntrsr ThlE fs!!'ees tha
Sglnermsentre l,ollcy of hclptng tho &!91€!$ar
trr$ r,agf+e*rtw prp{3lagpr A greduete &$c'neor etlilI
rrlod of, Pul LlJ'etg€,, aeed^s: practfcai}, tru:l"r,9ng. tbe ;e
' 'r ' "' 
i' ldegte arg to undorgP
-.": *g' fu ' prora*s 'f,cf tbJ'e ne odr $tt
,FBGtiFgl:tr,'1a14g, fctr ei per*orl of *x.6!rceea suntbE
slx eontbs fEr tbs*s rbo bnrsuetrudto4 a fu:*ber t
.. bd tbo earxlerpert of the*r practical tra$a{ng
-lO&-
OTstr,l,r€;gr la Hel,aEfer
at, lere l"e sne tr:rtnfuig Frogrume gor aderL$1etrirt_are cadete ralttiia the Bqrrtl" firls hosevor hayo bc.on
coler.ned eainls to tbu en;.,loye-u ,rrr*';;"";;J.
serected eryroyees fro.: the crortctil e*relse ere eede$;$et; r'tth a vtc!, to pronsEr,ea ta esecuti,ve of,ftcere
*'e tbe adsl-aj'gtr.''ti.va d*l.r{sbsr 
€r*duate treLrreeabee seccatrSr b+.r,tr *..ncruded tn thts acheneo
gbe Lnportanee of the srainl*g $rogr:ir$?es i.a tbe
actLeitl.es ef tho Contr.:l fl!,eetrlcf.ty Bngrd iE eubet,*ntf,ate€
by the vasE eqleadl.tures oa tf,,l,ringr fn tr6tr a6 shora tn tbe
ReEe*rss eg€ @leaee $t,teneut tbls grart$,cular ltes eos?E eeerdSr
tro sl,Lij'on dol*lsrsr
SgittJE{$g i.ud i,olfaro SrpensaE hsvs b:sa !.rncm;.slng

















Sur[bsr elnce 1]56 sretr I buldroil scholarsbl;'s bavo
beEa sserls{ Ead thj.e b.ls coet ovor tso alllton 'doLLEfBr
p-or tbe eBloyrEs scXocted far FractlcsS" tral-lrl'ag
tba So"rfcl sl,ntaf.,ne a hoete}l sf,fastlo6stoltr haosa es tbc
I Loag Eosiat ia',6rur3e I-aeP.lEr
, Ehg tssl4lq6 progralFae Lne"ledsd t8 aeent ta ahs* bse
fer tbe gnnoe !ry trl6d to igp,l€te$t itE prt'aqtploE ln lta
glstnlag p3og*:firrcg.
r, : ' i +t8f -
r*.8 |m
{f} to gxve Univcl.uf.ty g;i..,iiuat,a ;.nrl otborguit-bry rru..rrifterl c-Ldiictes an opporturity
of out.:tii'J 
.:racttc. I ox:.. :icnco sf c*.;r$u--
ering eo ttrat aa cot;:!gfgs6 theg are tbil.s to
ft'rt' engc.no;rlng ],g$te s{thrn the Bcsrd sr
uBf c'-.b.r c?C:,!rll: ttene.(f[) enable fr:. d:r,rtee to devc]op Bny e;:cei:rl
abl3,li,Ior; r.hieh be nay have aequLred, tlur{.ng
Dl'e Uaircr.rlty ocfesr.
Dqr:'tlor! !
iisrea!-l.f tso jre:rs fros co==€neeneat of pup113*5cg
but tLi.ts g."eriod aay be gett'r*ed et *esrdre diesretLoao
Ily 1;outlng to v;rlous deliiirtr:ente as sE eti,tcyee
of ths departnent. Dur{,ng theeo pcrlods thesng{nser J,n cherge
er a erdtably quak!,fi,ed Fsrr3oa doputlsed by bl.lar ehou-lcl ende;*t-
Eur to ;:rarido snreb oi;:ortunf,tLea and #ve blo advdse oe urJ.ll
ennbto tbe puiff |*af$sa€t ef tralrae to aequSre exparlence snd
to stiisl*.ata hle i;owere of ebeer:ratLen t-a order tbst t'e n.:y
extraet tho greetest value f,ror* the tine e;eat 5-n tba v;u{cus
de;:arlnentcl thrc:lSbeat bl's l,eried of trafnS.ng,




u-.*!..1 rF.r* *.!1 earg gf *;gbIBduetJ'ss * aboul't be repe'::ted Lu tbe
dep*lrtncnt oi e@st*fior Soads of, departrsests i're rsi.uegitd to
sahs a"'*ugw*rtt lar cacb lrupilt or ir:,rlnee to bc put f'n t.he
cbargn of, a rrcryoraibl,a Fef$oa 66 SooB se ba arrlsest Bo shctrld
rt$6-
be eonducted srouad tho ilnned!,ato vletnttyl end reee!.va auex;;r3*tr;rti,on of tbc o';::gf6,.tl,*n :.a I fun*ti*."--r*-;;;;;l**.
. . . 
- 
. :o 
eor,si es F,O.3-;lble th;.ra_ftor.1 be sbcu}l b; a3,l.cged,G brf'ef SatersieE sitb t'he heiid of dopartsent slio shcurd outr-
Il 3_r r,s ex,loerod or-h;rn aa* r**rc,t;-;;;'rur*on reasonaibrefsr hte general eupervlstcar
ft iLE e.,s,rn:iel rhr,t tlre puntl cngi.noar of, tra'::ee
*,;ulrx ba totc &i airr; fls !,or$;-ihre the gpeer+3 natnr* ef b{etr*ininf Ln 
€::eb iep*rti1,-":tt cB scctionr !iL; et.;cnticn eh:u1,1,
a!'so be c*lled to the nrles ead ro&ul.atLons r:neilsi.n6 saf,cLy*
BaeLc fr:.!"$leg * r+;e:rtr:rd t:a sften as *€€€s;igry to
ex,:;ure t,h:t tbe pu;:il or tr;in:e learfls &-ho uaag and, lfuirr_,*r-
ons af tbs 4ocla3 tcols '-nc netarJ,'rla trslrd ia e*g:inoerin$
praetS.ce to acqul.ro e!':111e partLcular to tbe eectLcn in whiEb
bo is to sorkr
GeaOfa!, ?rarLn{n8 .' dlrectad tor:rsCs trel3ing of ;:upl!
or traL,neg by exrrqrto and proeol;tr in the sk{lls Foi;;rriesl as
EeLS' Ls tbs reo;onslbtlltlee of e juator engd,nacr is tba purti.-
eul.ar departxeat tn ehteb ho {g tratnlagr
CEneoliilutieg iind proJeet trafurLng .. ;)sll.ey of, E+erd
tb..it ebetEref' poeelbls aad s!.th d'rc rcg:rds to the requlrercente
of tho organtsa tLcia a 1'upllr6 a3;clatBr:Et Eh*uld bs l,e t&,s
dep*rt:r*nt ef hia chc$ce r i';hl,to tt !.e obst *u; th-t thts i$cal,
may aot alaage bo ..rih{ered; tbe fi.nel pbaee sf tbe pu;lln tra.!.n-
tng wlLL be epeat or e,olle defl.nlte *agS.neorlng SrroJoci of, a




I3l$uslary! R'.{rtttoils AtrD sE Js$i? riiDUsr'rAr cou$r[
IttentJ.oa h;e ealre.-dgr baen Cirected to the !:eea rjes,-jll
ts€ af tbe CentF;.3 sLecBrlctty Roar,l to nafurtaia eordial, troXs.,
tt+nahhs eltb l,tE enployeesr It he trl,ed to eee th:t tiroy.
the m;:to3reea ers eatLsf,iod ead thel.r sorale hlgbr
8rcup1 to-day; cones eonetently into eonteet t'dtb ?hetr enirle-
i'ees ln tbe fortr of tri,le ,r4l'oea sfuLcb they uake upr Br.:rrs
unl,anE hs"tr becma Euch s$ lntegrrl part of tha j.ncuetr{.al
eocfi,ety tbst to lgnoro thea stLX, be df.s"?etrous. fbe great a$*.
unte of capl,tal :lnsestad trtUl, nct at sL[ be productl.ve lf, ao
labour raa q$Jfng to sorh nt tb tbes. If ea onteryrdee sga ts
b€ eff!,eleatl3r maaager! there aust ba a sutrrsl!,ty of !.nteresteg
as eloes ag c.;;E be aehl,sEedr 5bo two lopsrtant obJectf"ves of
aay enterilrt*er Srro*Ltubf,llty ssrd eontlnulty can eal'y bo scmed
tf ffieh sr sj.?uat!,oa i,e effsctedo
th4t tbl.e fs,cteF gs ea Leportaat aeeet !.4 reeog.rS.oc8
by tbs [laardr Is ea $,ssua af tbs trposerr 196A, the etaff,
oagaz{no af; tba Oentral Electrtctty Boards thle ls glvea coen$'
s;incsr lbe artl,cle natoe that rtbe petb of i:rogtroii8 ltss ln
eap{tal end 
,f*Uu* autuslly secogoda?lng eacb sther' Igbeu'r
uarei:t nol o*f ret,artls Frog5.sgs trut oveatuaX'3y nrlne nctloral




-.1 --l - .' | ^r ab4 .qa nr'x{l$ded.gsefEa,'atal,ntngcordl'alrelgtl.onelrlpagltlt
;{oS-
the etaf€ g4tons bsvs lesultcd in tbo prepae:l fsr ttrs fs$B,atr.on
:: :^::*r-*Trl'o*r csrrac,,. l*i- r.rea firsr e::tre 
'p BsJr bcsrstn rg5fc rr tb*t year a fuaft echome fon e tlor.nt roa*"trror
::*"o 
*:'u 
:y1::ed bv rho srnesenenr to the unloilso 
- -u*or*",
r't s:s on$r ts tg65 that tbe 
€ounerr Eae fr.aa13y foraod aa,f, r"t




Etca thcugh tbe saae for tbe prov!.oica of e naehiaeqy
for Jolat negpttetlsns sda Eery etroag i* nr*red to be ?er*
d1fffqrllt to perauad,o tbE ualoas to aceapt lte faneatloaa r:?rl.Ie
sBe r"tde e€ated to eetabllsb q per"lanent r*eehinery for no6etiatioug
tbe othsr Ps lt aB as attm*et to ueuqp tbe euthortiy sbieh 3t
hadc
bbtlo atteapta rero aadE to estcbllsh thts bod$r BcLb
st*,atisa *srs c*aduote€ t$raugb ad boo sssci,iltatton snsetlngc.
tg tbem aeettngs tfis Board uo! tha lour ui,' r:'.re eeparate!.yr It
grore8 rsry dl,fftcult ts sork out aslut!.oaa thrt ei€re acceptabla
to al.t t,h; fmr uloael o$ lnstters tb.Et sff,Eeted *lf gradee sf,
eaployoosj qt ercb roetl"rngs ehero Bo roproeoatatlon frw fr13 the
unloae rsrltc prowrt at sne tflnar Syea thougb tbese arrasgssoats
aFFg ggsat!,sfactorg to tbo Saarlrttl tbo rrai'o[E Eas no reaso$ shy
they ffret bo ghangp& fhE untt'ss $s{ bEea ab3,e to naks goLns
thosa aasnor, rt, Bas tbt e ssd the Lndepandonse ths tntltr!.ttucl
unl"auE h{d ts grlrwlng tbst! our olal'ra that eede thes doubt
the u*eeedty onil fe;,albtl.:l,ty of, s 8olnt Councllr
1r )lalaE Toderl ie beco':rlagIadretrf.al Setatlo*e1 Gri 
.en?i I '-' -managea
u{.fe$y *augteil'ee thet ft** of uaryowef/TmEsb- ae I'abcur F'o1st-
lonsr Ef,€ d$ty [s tE daifl Pith unLons aad adml'nXstratieE of
eell.cctlve agrceeeatar
Sodcr B.l opf eltr
- 
t0r$ -
rt raa oag 
='tt ibe apporntacnt of the rscuet;*:lFelatieas ofrl'ser tbat the t";iiln ot tn* goit rnduerrJ.atco'uneLl" bas;n tc takE eh*rper ror.-"e;;;;rl"lo"*no in l,*lcc-itb e groving B*afe&eee of, rrntoae tn tnduetryl t? saa faundLnportant to ap-olnt aa offl"eer ro handle ii*'t";;"-;"J-nEey wblrobr t&e rabses g*eup ts aff,ect*re!,y sar.ntar,ned ss*eotlrated ertd to b#,ag ebout the Counel*
rnitfurlys hc*e?"-rr rt eae hle Job to ceaent tbec|dr"el. retatt'crsbr'ps tbat alreagr exlete uotn*ea tn" gu"ra *atbe os!.:tq s; :3bta flrncttoa ha{ prerrousrr ;-;o perfoeeedt bptbE Fereonror offreer 'EbE inere:ehg fuipo;tr.s,ce of the ro!.e
ef Infuetrdgt Balst!,.-:ae boeer+r deaended the creatica ef a
eeparete act ry1
By tbs terue ef refe*Bnee of hls eaprogeeat ths
xadaetrd,al Eelctf.cns ofJrleor sas aa :,rylo3ree ef tbe Board,
rhees dntf 3aE to oeTlee thw ail nnstters solroanning fndustr$,a3
p*1sg[eq$c 
, rt mE bl.e &rty to aos tbat llEbour usregt bs
eettlsi bsf,orc they sttr lato str{,&eel tn eber* to ns.p ths
{l,seer is tte bnd. Daryf,te tbts tlrere rgs @sa foellcg tbat
th!,e eff*,scr &oald trxr te asdi.ste ead ect ae a eort of, aapi.rer
fhle role raa nat oantrlatLble e1ti that of, aa induEtr"Ial Rolat-
loaE Sf$,tars etErce be le a aesber ol tbe n&nssesent teasr
Further tbe duty riltl 'secaes e curatire actlon lnsteqd of rsbat
lt ebould be3 a pr€rr€atl,ve oilor
.:'..
' lt thc lGftrstdal Holattons offleer sae to tr':r to
ltln f{pg sq el*s ts ssotherr tt?ts$ tE aell. the esna6oaeat c
doaf s&tsl ha *$.49o lg eecoptablg to tbe unloae and tbea dotng
tho 
"*i,u***' ii tg;'ffiI,msl lt ri{ pr$"o ts be a vory fnretraB-tag Job. Itls lo a coataglons Eood and both the ualcas e|3d tbo
allaegue*t "3u*i jaet Es fnretr-rtedr fhr boaooty aad stac'
efi,etf of abe offlesrfa wo*trce rl;.1 bE*oaa euapaut aad !'* stl"L
be qat**. *- * eeg*t$b }}9 ao*r*oss sl3l bs af ltttlo
Eae after thtr
Hase cannot be put upo' ths unl0ns for takJ.ng a d{,ri
vies of th:la officer or hl,e r.ntentiotrBr Betng eloct*d 
"orro*eat*tlvoa of tbe crcuF they beton;; tos they erlr eaerritabry
asi:uElo tba sole of g*ar4taB ef the righte of tbct gFcupr ,.oon
a aeribcr of a;iaa6caaat coBes :.long and trf"ee to flrre e eolutioa
eocept*h'3e tO the *erpqay se a ehols, efuieh nay 
€enasd conscs-
sloar on iho irart of certiln croufe, eucb an act wLIl ax,.rayria
bo sieEed sith gre:t eaulionr After e11, the indust,ria?, Ilclat-
long Off,Lcer le a i)ai'd enployee of th,o Boeril and fcs enplo3reesl
Lf aagrt een afford to cress thslr enpl.oyero.
Sa af the eost &rorodleta tacks of tbe Isdusts:Lsl
RelatLone O3*leeF ffits to trtrr to perzuade tba ualclne to eoe atr8
eeeept *be, edsastesqs af ?rLa offS,se" 3o avold creatfurg arty
"rTq tepr*eg$gse, s! 913, trc' wee dtrectsd by tbe elreurpstenceets etlch ttr a 'tbssro*lcaf. roles tbat sf, bEln6 an ad:rl,Eorr
ff t t saa asaused tbat !y tbe creatloa of thJ.E office
tbe ee*abl-tgrygat of tbe rlEJ.nt Induetruel Sotulcit s-111 fall'oc
tbag tt tumaA oet to bc rrcagr ft saa Ettll anothsr thrao or
four fi"3.*t ti*er€ th!a, *ag to e$s€ aboutr Xt eae or*y on 8ad
frilg. fg$: tUst ths fnauqpqal seEttng ef the Csunstl toeh plecer
, 
' ru gqr+t Isd'estrf.al c$lln€tt le a couact3 i'n rbleb
all slites tc slr rrldnetslsl dt to6ether te try to br{'ng abcut a
ml*tlE&r ,l gq$ Cecnrs*Aious cosca:tssd eo that att@Pts sro sade
to tr-?| tE s*rttt a. pmbl,-eae ts thE advaEtEge ofbotb sldcs bafore
tbeg 'dst*rdorete 3a?o etrtkes; 
-Xof"ot::u 
ot'her ledustr:Lsl
actf.orsi Xelqqr dds ?t'I{ g fry fhl@r




,' ..',,**',fre,qt41 s osastlt$tionql nEEnE of eosstr.lt'*t!"on
,, ',, ,,' ,,,:gS'm6igti,s*lscl bsBsas ths 4satreS EetEtrtc'trty
,- tfl -
Fo6S at tba SedoratLon sf He.laye aad lts enplogreee
sG rsllresqted bE tbe fsllos!.sg etaff orgaLl"*.rtlonsl
nano\r
(a) 
€r E. Br $eator Of fl,cersf A.ssocLationr(b) C.E.B. rlunl.or 0ffleeref Unionr
(E) teehntcet!. $ervleoer llelo* C. ErB. .(fr! $r$r8. &ployced Ual.oas Fetleratl,*s of blalayer
ts r;:npee€ ef, t*r,r:s en€ ccndit!'cnE et emploSmeatg
Go ;;rorlde neciriaerlr for rloallng srlth dlfferencee
sai grtevarsesl and gencl'alIy to brlng to6ptbsr tba
tgperieace gad dlffereat polnte of $'es sf, both
, ail*a* €ttb I 
"16il to 
pra*oblag Sscd eapl.oyer *splslres
r€lstisne ea{l trprs"gsg the eperatiaa aad Bcr"is€ of
, 
, 
: taa $ggtral" Hlestr"Lc5.tg Board asd tba selfare ef tbq
gployscrn !
Ehc itrotnt Industd.al Councll csnalate of f,ifteon
aesbere, Eoren of tboso repra;ent the ea$loyoret sider 1lheg,
arg t}3 &asra[ i{aaagerl b3a daprty; Cmptroll'es end Chlef
Accounteatl gse*turyr AEe!.atea$ Seaera! lifaaagerl Porsqnnel
Off!.Eer gad tba Industrd'sl Rslati'ons Offi[€6fr h tbE euploSroeet
' ! ggeret,rrt"t o! aebb of tbe fsur Ssffgi!,de tlhg pfaddeatE agil E8efef'rritst 05 sirss i'r
ollEpa!^sttrme Ers t-ho rspr€s€*?atlscge lrhs che!'rrsrbn of tbe
Caunc|t !a tbg AEaOrsl ttafagerl or fi hl's abs€nso t tbe daputgr
Sossld, *&,raeggrr *aES of, tbs trgo atdeo appoint oag $ecrqfr'r'?
oecil qd, b*; of t!a* ara o*lled tbo Setnt $esretarles ef tha
Counsilr
FGdSrs tbs ffit$ Esus$t.l tbErc elao ei'sta Scstlffisl'
itEtnt Faaele;,' 'Ebora gre
dt ffcrst, Ssff wrloasr
a futtf'€fial ef *ta trqt $uat
Eaab af, tFssa Panrb bare Plsrery
fosr of ihesl each for ona of, tha
ttes *bs ifuntEr Offlcersf UaLen bee
ee tbs othor threa baver
ptrsrs to nogPtLrte sE6
: ttE-
Eettle tems ead 
-eolartronE of enprcyaoat and esrtrrrn otharnattera shr'eh Fertals ear.y to a part$.curo, Lup of, enplor.o.oehtch r't Gffi*f€r 3hE desr,stos shotbEr cert:ln natters t..rrlsltbt' er sr'thout ths puntoe of a eoctlonar 
,"*i;;';;dee!'dod by tbe fotrnB Geunctrr ,, ,i* Jotaf ,u""ut"rree f ;rl toagroc oll ita proper alloeattooo
. . ::: 
$octr.eear penero bave fourt,rea nenbera e!.ttingln each of thea. srx of, tbese eo*6 fros tha enproye"", ug];
*11'e tho etber atuht H'p'o;enr *0. 
"i*r-;;J;;:;;-"I*-l*ou.fta rrora? tnitustd.al co'acrJ, ls oal.y a aachfuicrxl
rbercbgr dLffeFe'ees aed gr{.eveuces are deart oran. &ero is
ae t^=plic:tl'ea et +11 that these elIJ be eettlcd ia tbs corsncfl,peetlatar n"#teiua* Ea$ e$#o ta aotltag lf etrb*r elds f,iedetbst lte Euaa eannot ba eaertfltaed ia Fqrt Er alxr on euah
oeeasst o&€1 tbp ppcodure to fot30r1 and ae mlttan t$ tbs
Coastltilttons Eou"td bo te set Ep a coastJ'*rtl.on 6or:nltteel head-
ed by gF lJldoSreudeat cha{raag gnd pesbers eho sre pot nesessa$r
:i.,Lly ses-bcrs 
'of, *be ,Ssunc{L Bor ffiptoyaaa o! tbe Board or i}erssaa
aonnested rlth tbo Eoaadr $ador t&s osac*!,ntory preeeea tho
.Iotat go$aeXl ls aot bouad to eccep? the f,5.ndtnge aad Eey esEa6
tbe rsawreaaeties to eettla the l.eeuo in dr.srpate;.
, If, roae{Lkr*l.on fatle and 1,r'ost dod both eldea srs
egreeabla tha gatter lr!-ll then bo refsred to ea fndustrd"ql snd,
Arbltratiloa Soottr Eba ftadlngE of ibLs court ahall be bfad.f.rrg
oa both elldegr
?bs trolnt C.c'u$cf,t and Sectioaal ilolat PaaelE d6scrd-
'
beet deel egtl probleos rh,leh: ara laduatrir-url"de s tbet shl.sb
Gosa€rba iha lel.t--betrg af, acplofsss of, thc Csstr*l gt't€firil,stty
84q$it g,1l ffir -gh6. Cgelntslrr Bprefer to Frenra rogtrl'ar couguS.t-
atlens SstFG€ tbc llaraiffiart end thc steff end tbet tbc abJec.
t!.roa of tlo Comctt csrtrd be achlered. Dietrlct eoas*ltatlso
; {rlt 
-
sa*nf'tteos ara el* faraerd i.8 are&e. plrlch aro flotcrndned bythe Jotnt €otmcttl onty na*ers ehich 
";; ;;;;';;*"o"r*Jsleall'tr ar€ dl'*cueesd la the &Latrrct congrrrtrri*u ;;;;rec*o
rfltb ths fcru:ttoa of ths corracfl a rot of g''riunir
have beeu co?eredr A 6enerer Board-wti" **uroo of ea!,ardeg
bave beea effoctod ead roLtt!,oaa eE ths ebclo baro been 
"erygordl^elr
*rero is h,ascrcr onc ttlortant point slrieh eour.d
'*urderEi$o tbe ucefu:.ne=a of ihe GouncLL tf tt tE not sertlet
ts due *iger , Ilsfore nsris8 ss to thl"sl a ll.ttle cl"ardfts*tioa
of eartu$r ;rlncj.;!ee si]-l be sary beLpflr^; l1r d,ecld,ona and
eettlsf1anta,: E yeil *t 3a n*ptl,atrrnE tn the $ouaes.l ues,t be
apFrurect by tbE sffibsre of the Bcard. Thl,e *r bose?er I
fs@lt ty' si tna enployerer are roilregented i.:n tb€ Counc{l
by serea ambcFgr liouever tbe Boart st{LI retal.ns the F{renef;!'
attre to rsJect aqy mluti,oaa arrC,ra8" at. Sonrall,y thl.e poneF
Ef rsto f,a aot ueodr IUt latcly Xte sxerclno hse blruebt ql
thougbtE aE to nhether tbe Ceatral Hlectrlctty Bosrd an8 tbs
Cousetl, aro {q{epeadeat Et alSr 8b.{E Le the problsa f,aeE€r
' 
,,t€g trE rge epltul^ato s btt aad lsok back at tbe ortg*l
of tbe Centml $3ee tr{clttr Ssrdr f}ra Board tool: " over tbe
functl.cn:l of l tbe iarser *oserssent Sleetrle{ty Departnent,r Is
dotng eA lt bse:rae a quagt-So,?onnscrit Snst{.tutlEns treft to
gonarate e3,actg1cl,ty on its €un; $ot lt te coatrolleil la csrtala
eattere by the Gorrerugentl t$ tbe lnterest of the publlcr The
Goremnent; bcLlg the repfeseat;rtlvee of the Feoi'le sll3l heve
to ensltrg Ghgt a pnbllc ntl,Tltyreutetpriee, rblc! tbe CEstrel
: , ': ': 'El"eatrt*,*,]tr. t*, *s. *s fuaEtlsatJg ef;fectlvclsr Th:[s dutr i't
ffies ti *A U er,m;arr t l&a snm; tfunel unrsf,rsnto& lnterfes': ' : lloa tn tbe Frop€f nanagwronttssofr '&6t,,tt l'mu3€,1:l+e€' tE r **'arupl
o, oira-****#, 
" 
dguetisn shtoh uel,thcr tho 'ss'sra'est aEr
tba peopl'c deslse.
3c1$6 I e€rgt-0orera$ont progect end s publl,c utrl{t$rlnerl'tubl5r tbe Goreranear 
"*-;";';";;;"f""rr, especie''r
:*:.or r.asncr.al ua*erar ;_ ;;;o""iir"lr"io" Governnonr refirrtber etrea6theaod br a $eetloa t$ rhe rge"trr_;;;-;;;*"*by elr'cb a Ftlnl'eter of ?he Goverunent 
.o,ua-oru"' tl" nouJ-"not to !,npresent alg aehenegr fur thte 
"";;-o*, aarar=, etnrc_turol aud' to ea*se r.ts conplcte wLtbdrawaJn tue orarrr*nce
::*.: 
teys u;)otr the Birnieter of Gon:erc;-"*; rnducrry tbeduty of appotetleg tba aenberE of the Bssrdr flrle eet t*selfques"f,oae the !-adepandeaes of the aebere 
"t ,i"-;;r-;; isaot inplied bore tbat tbe'present Board noabere are Goverrureat
aea) for a celtain a8n&e of obl,lgatl,on sl,ll ba lnherEat ta theer
Eecent\r ibe Ceatral EiectrteLty Ecerd offered tc l.ta
Soebgieal Sarslcogt {al,asr ! eelary eeale dlffereat aa* Bor€
attrsetllc thas tbat of th., ileyeraesnt I Bc Both the enploy:r
aad tbo eployees bad agreod upoa tlrter llareyer tbs Govornn*nt
Lntervaaed'aad dtd not perml,t tta lrplesdntaglo$r Esontalng
tbo 6.astaa of trsLat cqetelt aoeir.ag.sae thrag etiade out
€oagtr), sceelnr rb*g is tbnt tboro hEE boea a lot of doubt ead
fear regordlag tbo lndapendense of tba councll aad of the
Centml 6l,patr{,otty Soerdr If ths XndqleasJeace of th,c Son:rct!.
fs b€lAS dmbtodl .thlc sll:. b,avE !.sfluoace o?or tbo ueefblnesa
af tbe Coed"3 iteolfl ae tls vat!.dl,ty sf, rssulta of aegotiatf,-
q^e gtLL rr0 i.:=GsitatJtr
tbofu S gpeltl,euar
: _?tq Jstat ladnetrtal CouaciJ. lE E ssans rbereby t"he
eoagltegate Elr* tb* 6rtsvnncee of, tba Entcaa agaJ,net tho Bo.rrd
h, ,to th* Bsqrd of,flcLatlyr fhr r€spoastbl,}Lties
of a P* e!, t qd t'hst of Indust'r{al. sElstioqns
ors dl,r*gta{ rt sa6stt$g ea rffagtlre rorkLng forec by
; tls*
Gesas of, Eoustderet!'an of tbe bu*&a elenenta ln thst soupr
A dlssi^i!,efied eq:Ioyoe oF Sroup of enplo3reee eeldos aake a
m*.tgun contrtbutlonr
bqs boeb r31r,:usl:.:rlr fcgufhuf, u,ith fb,o dcubtE and ntsgivlnSn
oveg 'osfar: tts btrth. i';itb lts fomatloa releti.cacblpo
Lateecn tbe Boarr? a=ri the ualcns have by no r.ciiae bseoee per'f-
e--ctly ear3lal. Fer freia.th-.t. But tt'loes provirie a nedL"e
r,hereb5r botb *sp5.la}' e*ad l.sbeur eau aegotf,ego ?o'e+rk **gttber
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ESAED.
Ia s'i'rP ecsns:isl tho rtin*1g Furlose of busi.n;ii:r ontr.,I..,
Frg;€ i{t thc pror'it-ib!,c irrsiuctiea and dt.str!.bu4,on of goods i€d
s;trvie -se .iirE furfl-l]-';;nt cf th!,s r,urpcse ; contLa.;ent 
"rl-* l-niiruLsr or' f;ctorsr One oi erah factare 3's trtbe ccndlt*css of
*rq':r.e3=:nt :f*r a:JL na;:ibstrs of ti;a or;l:-r!,i,Fat*.os shLch pr+-riie f+r'
s:tl,sfiction i.:t relatLr;ag tc thcir needal so that thcy sllr.
desire tc uork f,or the entcrSrise.rrl
' : ilatl,3 tha turrs of tb* ;rrsseat ccnturgrs the noet rrl,dely
hcld v.lea of litb$ur Er::s r.ln;lou-bteclt th,rt Et saa juc? ane,L!r*:"
filg 1{}t' af; praductl,.;nr As euclar $.t sas uead 11}.e snr otber fuct*
o.r cf jr&trl;,rctJ.c:rq E'-Br lhe l-:r,,hrcr;ri.ao sero eo proiir,rctiab orle.l
Rteil th rt ths bunan eler:eats $Her€ neglectedl
tiana;eeeut ettltuccs traves ho:,revcr chan;gcd eers Fi.r3l-
*d-tgr* tbE |tfastor*of-proCuctluatt concept bacl, iu{tlaliy1 6$rcn,
Sernalistic il?i;i.LuCe ; rhereby ccrti:la progr;.$i:&ssl.y ts a ir3'
lt.]:e r{rcrantLoaqll p*uefon6 und tasurr-.nc€ Bere l.rn;leueatedr
ftlsfe !-s, te*day. e ctrcagtb,enfur6 !.4 the trend of cs-cperat$on
baguean:labogg alr,C qaaagecont in etteapt!.ng to undcrstaad tbo
bneag,prabfme of nggq6rysatr f,*,1,s spreseated sa acceptance;
fu1 ,*ncust3gr,,, sf . *t,s s{ssa[ re;spo:lsibtlltles.
tPl'go"t, SSrers end ?telnso . - o?r clt. * psge En
-, {:1p -
F'8 GHurlnatlog of, tlie peroonnel eerr|.eec op€rated bythe centrel l3.eetrr.clty Bcar,3 ElJ"l rov.er!. ts the reed:r t?ie"g
acc--pta3ee b;,' thn Bo:rrd of thcee rec.:onsibir,lt'.es {rad tho n:n--
er f't hae sone a'noug in rl'lf$,tltng thena ou11r.,gr,ona1 ra 
"3;fl'el{e ef tss::a';o-ii)llts irhcther the FLnanr:Gs FrocuctLcn or li.-t,:ct-': l
furflr tbe run;is:er* are d.=aling s;ith people at sork. Tbe!.r
effectlTe8oss sa trsaa{:erc derends not only on the!.r ab1.Lf-ty ta
haadlc the technl,c;,l ' rc'urene but aleo cn their ab!.lf=ty te
esrb t=i+-h pe+- ie. lers*:;i.;i n.'ininistr. tic.sl in tha fcntrr- 1
Sl*strec{tg Fsl.:rd atten;te to underctr*nd hu,ran problema, in 11ie
efiort to cre.ite hl€h lenels 0f eoraler Ia so dotng, it i.s
hoped tb.-t effiei+ec3i aad tbereby prcdtuettvlty cas bc. lnsre:.aj,lr
But ci:n Biotiuciivity be !,ncre;ec-'d uhen nor.,-rl,e ia hl.;ti? i.s +,h.-'rc
aalt ;rositl,.re co..r+luti,cs betr;e:n ef --iciency of, aa c:ryIayeu .r:l:i
hLe rmr;,rLe? ?hsse quectflolrs G;-,t!net be arrstror-ed sttte ribgelu;tr
defini.tgnessr But tE the lan6. ll'u:81 5,t le &nofim' tbat a h5-6h
,t
aCr*le es':eld l"e::d, to a hlgbar productivLt$r '
-?-
, ?h9 F.ereaue al:d &ryeaa* $tateEent of tho eeatre&
Eleetrlcity iloa:'i:l sJf,.l,l ro+ci;l tho errrphasie oE perconnel s:.-!rr'ic.;S
qrdr,,*n p.artJ.eularl tr;:f.rll,ttg qreaaesr
:. Gf rrr;ia ae'rrl3,' tuo ri.lJ.i,oa four bu,ndred fheu,eca€ i;l.L-
ar6 6?eat oa tr Lng arrS self*'re arsre th;:n teo cillLe:: C,a}Li.r's
arc de.lated ta tr*tr,-in'g3 i;elf;'r'e e:sp€n6ec &[ount tc pprlr]r'' srng
hun|.-ed and el6bty tlrcu.slad d,ilUlarer lialsri.eg aad uagee coci;e
onl3r aba-ut e huadred and tuenty tboue'(rsd doIl{:rsr tiithls tbeoa
eeriants *,n*olne,dl Brs tbo eoete of frln6o benefLta eajoyad*
' I ' " lt of, thg galn'!:l'eegr,irrge, 'beaeftte Arrpeasea Siaosnt ts e$xty Fs'rcss
enJo3led, b;; offiaers of the B+ardr By e,,larLea here f,s :.eant
tsuo ettached ,footaot s on lloral'e. sn6 Froductig:ii;t r
t&t' bsef,s 
€41ery* 3.s arldittoa to coet +f, r.3vt-ag Alleeesss en$lleucfng JJls'.;a*cer These together sith tbe frrage benof!.te
exEr*3ijes fcprelreats the Conr;ol Ld:.+.e,J c;Larj,ee ;.nd augcca
trt Le dLfft'eult to tlg to giruse hss eireceesful th,e
ryrd,hne becn ts 5ts f'ersoencl progpans:esr t{o atteuptE haryo
been aader &o f:.rr to atudy tho reeulte, nor hava any efforte
been aade,,to etudgr the {n&ir{dE?l ts tbe arfianxeatlon. *e sucb,--- (r--.€
tt le verlr ttifil,cult ',,o an^elyse tho perccnner prxlc?am-,-car
Ete textbi,c!;r, tn tl-elr dl,scusule.ne on I'arsennci
!{eaa6o&at' etf+s$o6 eever;1, ir:;,ort,;nt factorer FlrstLy the Jst}s
ba"'e to be tlefileJ '*itb rc5-ris te the reopoael'ollltloe an4
tbe rni&ttcna&flp eLth atbetsr The* e defisltLoa af tbe qc.*ll-
Slcati.sa€ ae€ded etli be Dos€s&er]; fbesc sttl repre*eag the




































































scm*,tegnt ro{ Eslectloe of enploye€a So ts *erhr
fo1laslng sfforts of thc enploy"eee mrct be
offectlvs:.5r: uttl-le*d, la sr{er the! the enterprLaeEt FErposca
Riiy be e*r?edr the oaployee etJ.l be g!,rea the opportrrnl,?y
dnr$.eg tbo esursa ef b"{g oatsess to aequl.ra tbe knoeled6el
sht}.ls authErf,ty end bolp aseded fsr offestl,ve perforroaaco S*t
bil-E peeJ"ttoar llt.e perforqasce 8r.13 be fipFrsl.sedi" effsctlve
perfor:rauie $131 be rerarded, et d fsrther fuiproreaeat GB€o?tf,B*
6ed[, m?"t"fore fcr trl*,sfers and retra{sr*ag *herc saeCed are
Ea6op $.n or$er th;.t sedxts* uee of tbe ts*tri,dualf s c*pabll.f-
ttEs ere poesLblor
$br rffast*vsaee6 ef tho wployoa la dependant upea
ths t*Igtrs64eee of saeh lndtrtCualr ehleh tn tnrnf l8 eo*tingunt
!.rpor& the ;:stigsars expect*tlcne that bs 6r'.n scttsfy hig needs
ggrgsgh h!.e ffiq$* So anployeo rrust tbereforo ba f,sl"ely $c$;,se
.*td fsr st* rffortal protoctad agaSact Lneeertittr iJlllneesl
r119*
cho baeis ealerTe Ln aridttl'oa to coet of r,l.vLng Allcaanco sncIleuc5'ag i'lro.,cBc€e Fs,ese togetber Erth ;; *roru benof!.ts
€iipGaii€.s rcliresents thE concglLC:.r.q13 c;larles ,,o; *;r;;"-'
rt Le d,tf,fr,e*'t ta try to g-.ruge hce sueeeeEful the36srd hns beca rn ii;e i'ereoeucl prosre'fioerr t{o attenpte irasirbeen sailer so f,-.rr to etudy tho resurtss hor have any efforte
been nade to etu$r the lnclvi.iuar tE tbe or;aateatrul. 
.Lc o**e,lt 3e vorlr difiieul t to an^e.l;rse tho perccnnel pFet?amlae6r
Ehe texf,b.:cks, t n tl-clr dl.scusutc.ne cn trereenaei
Hag3f,ericat strossoa ecver;i *:3art.;nt, fi,ctoran Ftrst1y the jabs
harrc to bs d.eflseJ ulth rcg;rir to tbs reepoaer.btrl?tee as{
the re&]ti,c's*ttp w!.th stbarer Tlrea 'a defl3lltia:r af f,ba er*11*
faEati'san ne*ded ss,r.L be ssc€serrfl fbeee siln reprer:ea* the
fun,ra'rent-1e eLictr rntll be pr..ctrsuu *o"o the proc€es of
Fcrin{teest sa{ eelectisa sf enployeaa go to rorkc
, fs1.loetng tbtt tbe offarts of thc eruplcyeee rmst be
effeet*rely utl'lie+d, l,s srder tlrat the enterprlseer l:11rposila
a;gr ba eersed* fbe oaployee etll bo gf.ree the op;ortrxrl,tgr
dnrs,qs the ssursc of hie Gerserr to ecqulra tbs kaorl.odgEe,
skl tle autborlty sad bolp aeedEd for eff,ectLve perforruaaee {n
b$.4 poaltloar IIl.a perforeance s111 be appraieedS'', effect{re
F*rfaEryaaco s131 be re$arded, rr,,6 t'nrther i.nproveneat cBCO?rr&-
8FS. E*r*r$.s5.or',4 fcr trl:tgsfers aad ret3;i'l n{ sg ehare aeed,ed are
aaCe; in order tbiit rexfu';rr use of tbe l-Bdlvtdualrs eapebl!.i-
tf,es arit FessLbler
3bs rff,ostlvenese of, tba enployee l'c dependaat sr:oa
t&e rflLt5'agneee of each tadf.ciCualr whLeh ln turnr La contJ-nlicnt
trirgn* tlra, j"ar*oats etryact;tf.ca* tbst be ciiil catLofp hLa uesds
t"hrau6[, bi,s rsrkr , thq *nplnyeo must therefore ba fa$,rtg sffi.,:€r
asstc* f-sr b!8 rff,sr&ar F.rottct*d e€p*gst {nEeeucltyr {LX*eee1
*,fi$-
acc!,dente1 o1d aget usqrlolnneat and agai'ast arbltr*r'gr actLcac
by hlo carpenrir,ei'cl r,oef.:3, gatief.,:ctics r,ust bc drrLved fr*r
hts ati:..ocla,tLcns on tl:o Job.
tty loa r.; Lr',r t::"-trl.ne6, ag;iult thsss rc;uircnentss th€g c{,;e
sff Eut,t,* eciL" IrrCic::t!,,tts sf the sueeeu,.s {!f l,he;a !}fsgrr:-1..es
Gt'e lr"avi8cd, l;y ril:rti:c kc.a af iniustrl.cl Enrc:it3 cerdi;rL
rel,-rt!-ar :hlia bet:;+{r?r Esn ri*rs anil enSlo;'c:s, the o;:ltiJ.ca tir;t
*hE Frxrri! 1a & ge::.d ex.:3.cy*r rrnd the f;irt tb:lt a e{eta r;rr'i*ti
gf to3+rnte ars ratlul.red ta the B:ardra crg;"inls=tLonr
.,lril,s thsca ar* ln*iC*ti+Asr gt ffist be etreseed
ker*3 ;:grlnl th*rt lt ie dtffl.csSt to cons1$-de that thaSr bavs
beaa gf*irt 6$dsas$* ?s be s,b1e to coae to eucb e conclusl-o*.,
rss€*rch ists the re$rlts a*'J clttitudes of t'he enpl"eye3$ ;ind'
ghet3, eff5si"ency mrst be nader Fst the :"eealbLlltl"es of
Eu0ee :.s bGlag aeklcE'sd egiotss sbea tbe agcsssary progreEr*reg
ara beS.rog e;rried oute
* 'l?S -
I,.,t;.ltot:i$iI1l I;: .i, 
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C+s efficl,eacy end thoreby produetf.vlty be tncreusod
,by Ce*$,eer{.$g i:r,r}lean of uorale and e!.':tus? $tudlec tufs
thle g,cr€ e=de by the Inetitute fcr Swlel lteaei:rch at th€
[alversltg of ]ll'chi.$e!1.
coa:eqii'rbetHeenerploye:efattttudcsrel"rtsr.tnab:tPr ;;lthix a
lo*:igdrl the Gslt-,cey cnd proCuctivLttrl' n In $urne s5'tuetj'css l.t
*as for:n& ttr::t tliera exC.cte a nci;:'t!'*e relsltLt:nd'lp aO
betrreen the extent to rshlch emplo5roeo part!'clpato ln ljc€re:i;l-
strsg irrogresnee &$d the*'r productlt*tyr
Efgs Prod;retlse Ssett'ets 3w ,v,
Ioe Frsdr:etilss $act*'oas lt$4 tr0$ ffi:'i'
i:el.atlon sf A*t1tuds toeard$ C+ryaay ead ProductlvLtY'
Diagran j
ffin &r ccrcBa4y trleere;rtlonal &EtLldt*es
Slsrae r Ptgpre, Slrors sn{ }iall88f ra$or1' ":' clt'
f*rttlarrelgtl,oacbgtlraoarrErals4s{praductiri?y















































Ceqe tu*-b+r tro occurs rherc eaaage*ent conceatrate
Gs 
€rfiBstirlg b:LS aorale st the oxpgaaG af productLv{,tyr fha
trgF sxlie$eG ts rgatstaratag bfgb norale ig rro swpeaeation for
loes of profLteo
prer--t^ilar Ae in indla rhenc prod'rrctirlty has to be h.i6h.
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